Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Oxnard School District Dr.Karling Aguilera-Fort kaguilerafort@oxnardsd.org
Superintendent (805) 385-1501

Plan Summary [2021-22]

General Information
A description of the LEA, its schools, and its students.

The Oxnard School District is located in Oxnard, California, the largest city in Ventura County. Established in 1873, the Oxnard School
District has 21 schools serving approximately 15,500 students in grades Preschool through Eighth. The district demographics are as follows;
92% Hispanic/Latino, 3.2% White, followed by 1.2 % Filipino, .9% African American, .8 % Asian, .7% are students who identify as having two
or more races, .1% American Indian, and .1% Pacific Islander. One of the characteristics that makes Oxnard unique is the growing number
of Latinx students who have Mixteco as a native language rather than Spanish. This unique characteristic provides opportunities for the
district to better serve the diversity of its students.

The district mission statement, “Ensure a culturally diverse education for each student in a safe, healthy and supportive environment that
prepares them for college and career opportunities” guides the development of this LCAP and the focus of our LEA and schools. In order for
the district to achieve this mission, the district has developed a Student Profile to guide the work of the district and its strategic plan. The
Student Profile aims at providing students with an education that prepares them to create, communicate, collaborate, design and apply new
knowledge in real life and a variety of different contexts. We aim for our students to be confident, solution oriented, digitally, artistically and
linguistically prepared for future opportunities. In order to achieve these goals the Oxnard School District is committed in providing students
the learning opportunities to become readers, writers and mathematical thinkers so that they can use this knowledge to advocate for
themselves and select courses that will prepare them for the future.

District teachers, staff and administrators are committed to providing students an enriched educational experience by ensuring students have
access to a broad course of study, including STEM and the Arts. Recognizing that our students’ home languages represent a powerful asset
for themselves and our community, our district is committed to building strong, research-based and standards driven biliteracy programs
across ten schools in the district. In addition, to providing varied opportunities for our children, the district celebrates the linguistic and
cultural backgrounds of the community. OSD is committed to increasing the academic achievement of all students through effective
instruction, a challenging and engaging curriculum, and aligned assessments while ensuring that all systems are culturally and linguistically
responsive to the needs of our students and their families.
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In order to ensure that all students, including English Learners and students receiving special education services, are receiving a rigorous
academic educational program that prepares them for college and career the district commits many resources to the continued development
of the teaching staff. The professional learning is focused on deepening understanding of the state standards, implementation of high
leverage instructional practices and the effective use of scaffolding and differentiated instruction. As a district we believe that the most
effective instruction happens in inclusive settings where students receive grade level standards that are scaffolded to meet their needs.

Though there are many assets within our community and district, we are also intensely aware that the community is impacted by high rates of
poverty, crime and trauma. These factors are significant, as they require OSD to ensure that all students are ready to learn. In order to do
this effectively, we must address the physical, mental, and social-emotional needs of our students and families. Consequently, the district
has resources in place including but not limited to a community-based Wellness Collaborative; a robust afterschool program, a multi-faceted
parent engagement program, extensive wrap-around services to address the needs of the whole child and additional school level support to
provide improved services to families and staff. These wrap around services are a corner stone of our district and we believe providing
children with best educational opportunities demands attention to the whole child. Additionally, every school site is staffed with at least one
full-time school counselor, an Outreach Consultant who acts as a school-community liaison, in addition to many other support services.

Given the demographics of the Oxnard School District, it is imperative that district teachers, staff and administrators be committed to
providing programs that support the challenges that greatly impact the community such as the effects of poverty and related trauma. 88.5%
of the students are categorized as Socioeconomically disadvantaged, 46.3 % English Learners, 14% of students receive Special Education
Services, approximately 4% of students classified as homeless and .4% as Foster Youth. Oxnard SD prides itself in creating an asset-based
approach that values the many different characteristics our students bring. Of the 21 schools in Oxnard, 10 of them are dedicated to creating
school wide biliteracy programs. As a city, it is evident that language is an important and integral part of the fabric of Oxnard, consequently,
the district has dedicated many resources to building comprehensive evidence based biliteracy program that focus on developing student
who are bilinguals, biliterate with multi-cultural understanding and respect for diversity around us.

In order to ensure that students are ready to learn, the district provides 1:1 iPads for all students, schools have been rebuilt and remodeled to
provide 21st Century learning environments. The district has a robust afterschool program to support students and families by extending and
enriching learning opportunities. Over the last 5 years, the district has worked to develop strong family and community engagement. In
doing so, the district has focused on building and supporting parent leaders as partners in education. Because of this focus, the district was
selected to be part of the Professional Learning Network on Family and Community Engagement with the California Department of
Education. The district values the collaborative relationship established between staff and the community. Parents/Family support and
engagement are at the forefront of district goals. As a district, we believe that the education of our students is a collaborative effort and
therefore we work to strengthen relationships regularly by empowering parents to be change agents and partners in education
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

There are several areas of success of which we are very proud that are represented in the 2019 California Dashboard. During that year,
Oxnard School District experienced growth in all academic areas on the California Dashboard and in 19 of its 20 schools. In the area of
Language Arts, the district grew by 11.9 points as measured in distance from met. In Mathematics the district increased by 8.8 points.
Though the district has not yet reached the level green or blue overall on the California dashboard, it is moving in the right direction. In
Language Arts, on the equity report, OSD no longer has any student groups in the red level. This is improvement when compared to the
previous year, where the district had 4 student groups in level red. In the area of Mathematics, on the equity report, students identified as
homeless continue to be in the red level, nevertheless, this is growth when compared to the 2018 Dashboard where 7 student groups were
in the red. Though we acknowledge the level of work that remains to be done, we believe that the structures, professional learning, and
systems that have been established are based on strong foundations and evidence-based practices.

The district has established a system of professional learning that over time, we are confident, will continue to yield positive results. These
professional learning systems include a multi-year plan and partnership with the Teaching for Biliteracy Institute that includes multi-layer
approach to professional development. This approach includes leadership development, reinforcement of strong pedagogical practices and
intensive teacher professional learning. This learning is focused on standards, assessments, implementation, and monitoring. In addition,
this professional development plan, has been created to ensure all teachers entering the district receive the same high quality professional
training. This coming year the district aims to replicate this approach with English instruction schools.

The work in biliteracy earned the district a place in the new publication by the California Department of Education - Improving Education for
Multi-lingual and English Learner students: Oxnard School District’s District-Level Planning and Investment in Building and Sustaining Dual
Language Education- Principle Three of the Ca EL Roadmap. The alignment of district practices to the English Learner Roadmap has
proved helpful in ensuring high quality inclusive opportunities. The majority of our biliteracy programs are in school with high linguistic need
and with high poverty. The district has eliminated all barriers to entry into the program to ensure all students have access regardless of
native language. On local assessments, benchmark data follows the trends of the Thomas and Collier study. Students in biliteracy programs
are surpassing their peers in monolingual English programs in 4th grade. The district will continue to monitor data closely and adjust as
necessary to ensure al students are achieving.

Another area of success is the growth of our African American Students. In 2018, this student group was in the red level in English Language
Arts, and in 2019, students moved to Yellow and grew 30.7 points from distance from met. In Mathematics, this student group also moved
from red to yellow with an increase of 22.9 points in distance from met. Though there is still much work to be done, the district will continue
to support and monitor the achievement of African American students. The district has convened its first African American Parent Advisory
Group. The focus of this group is to establish a partnership, that allow for district staff and community members to establish the necessary
connections and bridges to further the academic and social emotional growth of our African American students.

The information from the California Dashboard is consistent with the local benchmark assessment ; Renaissance STAR. Due to COVID-19,
end of the year data for the 2019-2020 school year was inconsistent. Our current data on STAR in both Language Arts and Math, shows the
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strength of our program is Spanish Language Arts. STAR data shows that 55.1% of students are at grade level. Nevertheless, this is still
7.2% lower than the previous winter before school closures.

Based on the LEA Local Indicator Self reflection process Parent Engagement is an area of strength. Over the last several years, building
relationships with parents has been a priority for the Oxnard School District. The Oxnard School district has had tremendous success
building collaborative relationships with parents, particularly parents of English Learners. In addition to regular participation in committees
and councils, the district has also spend a great deal of effort in providing parents with training such as Project 2Inspire. This opportunity has
empowered parents and create strong leaders who now work collaboratively with district and school staff. This has also created a great
space for open and honest communication between families and the school district. The district employs a District Community Liaison to
work with families of students most at risk. This person is housed in the enrollment center and ensures that our students identified as
homeless or foster youth receive additional supports and services. Every school has an outreach consultant whose position is to work with
parents in support of any school or community service that is needed. Additionally, the district also has a parent liaison who acts as the
direct link between district and parents to help build positive relationships and positive leaders.

Each of the local indicator self-reflections tools were administered and narratives are complete. The 2021 Dashboard will indicate ‘met’, in the
fall. The Oxnard School District continues efforts to meet the criteria for each of the local indicators

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Despite the growth previously identified on the 2019 Dashboard, as a district we acknowledge that there is much work to be done across the
district for all student groups. Benchmark data demonstrates the impact that COVID-19 and school closures have had on our students.
Based on Renaissance STAR data, students’ achievement levels have declined because of the school closures. On the STAR reading
proficiency assessments 25.8% of students are meeting grade level standards. This number is 2.5% lower than in the Winter of 2019-2020
school year. In Mathematics, on Renaissance STAR, 20.8% of students are currently achieving at grade level, this is 6.5% lower than in the
Winter of 2019-2020 school year. Given our continued need, OSD has been reevaluating the MTSS process and will be implementing a
new process with greater focus on Tier | instruction. This focus will include a systematic data review, with goal setting on closing
achievement gaps between different student groups, primarily English Learners and Foster Youth.

Though all student groups have tremendous needs there are some groups that require more detailed attention. The first of these group are
students receiving special education services. This will be addressed this by providing training for all staff on Universal Design for Learning.
Training on UDL will begin during the Summer for district and site leadership and will be rolled out to other staff during the 2021-2022 school

year.

English Learners continue to be an area of focus for the Oxnard School District, though English Learners have made growth, Long-term Els
continue to need additional supports. In order to address this need, OSD will continue to implement Designated and Integrated ELD at all
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schools. At Middle Schools Designated ELD will be differentiated based on student need and typology. Newcomer students will continue to
receive specialized program, in small class sizes to allow for differentiation. Additionally, OSD will provide ELD classes with the English 3D
curriculum as well as AVID Excel for students close to reclassification.

The next focus area is Mathematics, across the district mathematics is our academic area of greatest need. Though we had started to see
results with most student groups prior to the school closures, on our most current local assessment data we see an overall decline of 7.2%.
Knowing that prior to the pandemic, students experiencing homelessness were still in the red level on the California dashboard and the
students identified as EL, foster youth, two or more races were still in the orange level, we believe this is still an area of greatest need.
Given that these groups make up more than half of our overall student population this is a main goal for our district. In order to address this,
the district is investing in high quality professional learning for all teachers. OSD is working with Jo Boaler and Cathy Williams of Stanford to
facilitate the tenets of Growth Mindset Mathematics and the pedagogical changes required for visual and conceptual math instruction, all
based upon current research on how the brain learns math. Additional Professional Learning involves OSD teachers practicing this newly
founded learning with their students, followed up with the teachers’ collaboratively debriefing their experiences. Currently, we have teachers
in various stages of understanding and implementation of facilitating Growth Mindset Mathematics. Those who have made the pedagogical
shifts in math instruction are now emerging and have already become vital in the distributed leadership needed to shift math instruction in
OSD. Until now, the requirement for attending Math Professional Learning opportunities has been voluntary. In the coming year, all teachers
will be required active participants in learning and implementing the pedagogical changes for growth mindset mathematics. Aligned to this
work, students in these student groups are prioritized to participate in Summer School Program that will be using the abovementioned
pedagogy and training. Through this summer school opportunity, Students will receive an additional 4 weeks of in-person math camp.

Our next area of identified need is in Language Arts for students in homeless and SWD student groups. On the 2019 Dashboard, these
student groups remained in the Orange level. This year the district hired intervention support teachers that were training on an evidenced
based literacy program, Leveled Literacy Intervention (LLI). Students in the above-mentioned groups were prioritized for receiving services.

Chronic absenteeism and suspension rates remain on the orange level district wide on the California Dashboard. On the 2019- 2020
Dashboard, the district increased by 0.7% in Chronic Absenteeism and maintained suspension at 3.2%. In order to address these indicators,
the district is in the process of implementing Panorama as a tool to measure student engagement and conditions and climate. During the
2019-2020 school year, Panorama began to be implemented school wide, the process began by training school counselors and outreach
specialist. During closure OSD staff continued the use of the Panorama surveys but were unable to train teachers on the instructional tools
available. OSD will reinstate the implementation of the Panorama tools during the Spring of 2021 and into the 2021-2022 school year.
Additionally, the district is developing its MTSS structure for both academic as well as social emotional to ensure that student needs are
addressed on both sides at the Tier 1 level.

While each of the local indicator self-reflections tools were implemented with stakeholders and the 2021 Dashboard will indicate ‘met’, in the
fall, we have also identified an area of need is our outreach to our African American families. In order to address this identified need, the
district has establishing an African American Parent Advisory Committee and has hired an Administrator of Equity, Family and Community
Enragement to ensure continued focus of families and communities of traditionally underserved student groups.
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Oxnard School District has a district Strategic Plan focused on the development of a student profile that articulates what the district wants to
see in students as they promote to high school. The profile calls for students to

. Be able to create, communicate, collaborate, design, apply new knowledge in real life and different contexts.

. Be confident, solution oriented as evidenced by growth mindset.

Be provided with learning opportunities to become readers, writers, and mathematical thinkers.

Be digitally, artistically and linguistically prepared to lead.

Be prepared for high school, college and career.

. Become self-advocates and select opportunities to prepare them for the future.

This profile guides the development of the LCAP. There are 3 areas that are highlights that OSD believes will move towards accomplishing
this vision.

1. The District commitment to building human capital. Body of research supports that greatest student achievement is directly connected to
the teachers in the classroom and the adults who interact with students. This LCAP represents the commitment to invest in developing strong
educators, leaders, and families through professional development opportunities and parent engagement opportunities. Providing these
experiences will ensure that as the Oxnard School District community all stakeholders are working towards the same goal.

2. Equity and access for all students, coupled with the mindset that the ethnic and linguistic diversity in Oxnard are an asset to be
celebrated, encouraged and reenforced is another highlight of this LCAP. This is accomplished in this LCAP by expanding learning
opportunities, providing differentiation in instruction, and focusing on the needs of all community members, including African American,
Mixteco, and students with special needs. In addition, the expansion of the biliteracy program provides access to many families and students.
Aside from the academic component, the social and emotional well-being of students and families is a highlight of this LCAP. This is
evidenced by the investment in counselors, Outreach Consultants, Health Aids and LVNs. The District is committed in ensuring students and
family’s needs are met, this is also evidenced by investment in child nutrition, transportation, translation services and many other actions.

3. The third highlight of this LCAP is the Tiered approach to meeting student academic needs. Starting with a focus on first instruction,
both in English instruction programs, as well as in the biliteracy programs across content areas. Followed by evidenced based Tier Il
interventions in both literacy and mathematics. Tier Ill, provides students more individualized opportunities in learning through tutoring
opportunities and interventions before and after school. In addition, the continued development of programs, systems and supports within the
Special Education department ensure that students most in need are identified early and are provided high quality educational programs.
Oxnard School District’s current enrollment shows that 91% of students are part of the unduplicated student group and the actions in the
LCAP will improve student outcomes and enhance the development of the student profile.

In developing the LCAP annually, Oxnard School District measures its progress in meeting the specific requirements. LCFF priorities also
include the review of Local Indicators measured through self-reflection. The 2021-2022 LCAP Goals include metrics that will show 'met' when
the CA Dashboard opens to the public in the fall of 2021. "Met" indicates that the district completed a reflection for each state's priorities
aligned to the local indicators. The CA Dashboard will indicate each reflection in its entirety on the public website. Failure to complete the
reflection will result in a 'not met' on the dashboard. The district dashboard will show ‘met’ and will use the information to support the actions
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& services addressing the conditions of learning, pupil outcomes, and engagement. Local Indicators address the following state priorities-
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities
(LCFF Priority 1), Implementation of State Academic Standards (LCFF Priority 2), Parent and Family Engagement (LCFF Priority 3), School
Climate (LCFF Priority 6), and Access to a Broad Course of Study (LCFF Priority 7) For more information on Local Indicators
https://www.caschooldashboard.org/about/fag, To view our district local indicators, please visit https://www.caschooldashboard.org/

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Stakeholder Engagement

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.

The Oxnard School District believes that educating our children is a shared responsibility, therefore stakeholder input and engagement is
critical to the LCAP development process. LCAP committee for the 2021-2022 consist of 38 participants: School Board President, 12 District
administrators representing all district departments, 3 middle school administrators, 3 K-5 Administrators, 5 members of the Oxnard
Educators Association, 4 members of the Oxnard Supportive Services Organization, 5 members of the California School Employees
Association and 5 parents. To engage this committee 3 LCAP meetings were held; February 26, April 15, and May 13, 2021. The purpose of
the meetings was to share the LCAP process with stakeholders, followed by sharing the LCP and gathering input from parents on all the
actions and services in the LCP and areas that need to be addressed. The following meeting focused on introducing the Board and
Superintendent goals, establishing some metrics, sharing current data, and providing opportunity for stakeholders to recommend actions and
services for the new LCAP.

In addition, An LCAP Panorama survey was created for both community and staff in both English and Spanish. The surveys were posted on
district website, emailed to staff and families, and sent through Blackboard connect. Student voice an input was gathered through regularly
scheduled meetings with the Superintendent Fellows. This group is comprised of a student representative from every school site. They meet
regularly with the Superintendent to provide input on their experience at the school site, to make recommendations on what students need to
be more successful, and to provide feedback on district programs.

The LCAP process and draft was also shared with different parent and community groups, including DELAC, the Parent Advisory Committee
As a result of feedback on communication, the Education Services Department hosts a weekly Coffee Chat, a virtual space where staff
members can join to ask questions, share concerns and provide input on any topic related to schools. These Coffee Chats are well attended
and a great source of two way information.

The Public Hearing for the LCAP was held on June 2, 2021, during this time, the Superintendent will provide written responses to all of the
received comments as well as to the necessary committees. The LCAP will be taken to the School Board for approval on June 23, 2021. NO
written responses were asked by committee members in between public hearing and approval process.

* The SELPA will be participating and available to consult on several activities that align with a district’'s LCAP discussions and
development. This would include the following: Targeted Monitoring & Intensive Monitoring Reviews: Special Education Plan
Operations Cabinet Meetings Superintendents’ Policy Council Inquiry and Implementation Network Meetings 1-1 meetings as
requested and may align to your Draft LCAP review meetings with the VCOE’s Accountability and Continuous Improvement team.
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A summary of the feedback provided by specific stakeholder groups.

As a result of the outreach to the different stakeholders, there were several trends that surfaced aligned to LCFF State Priorities, Student
Outcomes, Engagement and Conditions of Learning. The first trend was the need to provide students with additional resources to address
the impact of COVID 19 on the learning process. The main ways to address this need is to provide students more time to engage in the
learning process. Some of the suggestions were summer school, additional before or after school opportunities, and opportunities to work
with intervention teachers. The second area that was a trend among all of the different stakeholders was communication and the need to
improve the frequency and the way he district communicates with all stakeholders. These suggestions included the use of a webmaster to
improve the district website and regularly scheduled messages to families and staff to keep them informed and updated on any district
decisions. The third significant area that was discussed, mostly by staff, was the need to invest in more teacher training on evidence based
practices to support the literacy gaps that students will likely have as a result of school closures. There was a theme around all teachers
needing to become more literacy focused regardless of content area. Another area of professional development that was identified was
around meeting the social emotional needs of students.

A description of the aspects of the LCAP that were influenced by specific stakeholder input.

Stakeholder input greatly influenced many sections of this LCAP. The focus of the 2021-2022 LCAP is addressing the learning needs of all
students, while ensuring that students are safe and they have their social and emotional needs met. This focus was evident in all
stakeholder meetings and many of the recommendations have been included in this LCAP. Some of these include, literacy instruction for all
teachers, the need for additional time for teachers to have professional development on how to address the learning loss triggered by school
closures and COVID-19. In addition, the need for Intervention teachers was also a theme across all different stakeholders. Another
significant area influenced by stakeholders was the desire to have expanded learning opportunities through the summer. Consequently, the
district is planning an extensive summer school program for 4 weeks to serve approximately 1500 students in grades K-8. This program will
focus on addressing learning gaps, while also providing students with enrichment opportunities.

Stakeholder input was prioritized by how much direct contact and impact the action or services recommended had on students, particularly

students with greatest needs and who have been most significantly impacted by Covid-19. This includes students experiencing
homelessness and foster youth.
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Goals and Actions

Goal

Goal #

Description

1 This Broad Goal Addresses Student Outcomes, Engagement and the Conditions of Learning.. Oxnard School District will
ensure all students will achieve high academic standards in a nurturing, creative environment that prepares students for
college and career opportunities.

An explanation of why the LEA has developed this goal.

This goal was developed because student data show that Oxnard School District needs to increase academic achievement of all students,
including unduplicated students and student groups with a performance gap. The metrics were chosen for this goal because these metrics
provide both statewide and local assessment metrics that are able to be disaggregated by student group to ensure that all student groups are
being addressed and held to high standards. The 2121 Local Indicator Self-Reflection tools were administered to learn more about OSD
efforts to address each area: Basic Services, State Priority 1, Implementation of Standards, State Priority 2, Access to Broad Corse of Study,
State Priority 7. All of these metrics will allow the district to measure and monitor year to year growth of all students and students with
performance gaps. The actions and metrics were selected because the district feels strongly that though evidenced based first instruction
teachers will provide students the rigorous instruction necessary for students to be successful. Additionally, OSD is committed to ensuring
this success by providing students research based biliteracy instruction. OSD believes the instructional practices are fundamentally important
for students continue to improve academically and prepared for college and career.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 1 Basic
Services

Access to Standard
Aligned Materials

CA Dashboard

100% Fall 2020 (per
Williams)

CA Dashboard

Maintain/100%

Priority 1 Fully
Credentialed
Teachers

CA Dashboard

100% Fall 2020
(Census Day)

CA Dashboard

Maintain/100%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 2
Implementation of all
CA state standards,
including how ELs will
access the CCSS and
ELD standards

Local Indicator

CA Dashboard

Rating of 3/5 as of
2020

CA Dashboard

Increase to a rating of
5/5

Priority 4
SBAC Language Arts

Language Arts
29.73% Met or
Exceeded -All
5.43% Met or
Exceeded - EL
26.29% Met or
Exceeded - SED

Mathematics
17.24% Met or
Exceeded -All
4.02% Met or
Exceeded - EL
14.98% Met or
Exceeded - SED

Language Arts

45% Met or Exceeded
-All

20% Met or Exceeded
-EL

41% Met or Exceeded
- SED

Mathematics

23% Met or Exceeded
-All

19% Met or Exceeded
-EL

30% Met or Exceeded
- SED

Priority 4 Pupill
Achievement

CA Dashboard
Language Arts

50.6 Average
Distance from Met
All Students 2019

66.6 Average
Distance from Met EL

11 Average Distance
from Met
All Students 2019

27 Average Distance
from Met EL
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

57.9 Average
Distance from Met
SED

59.1 Average
Distance from Met
Foster Youth

18 Average Distance
from Met SED

20 Average Distance
from Met Foster Youth

Priority 4 Pupil
Achievement CA
Dashboard
Smarter Balanced
Math

87.2 Average
Distance from Met
All Students 2019

97.9 Average
Distance from Met EL

93.8 Average
Distance from Met
SED

119.3 Average
Distance from Met
Foster Youth

48 Average Distance
from Met
All Students 2019

58 Average Distance
from Met EL

54 Average Distance
from Met SED

80 Average Distance
from Met Foster Youth

Priority 4 Pupil
Achievement

CA Dashboard
California Science
Test

Science 2019
29.93 % Met or
Exceeded -All
2.90 % Met or
Exceeded - EL

Average Distance
from Met
All Students 2019

Average Distance
from Met EL
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
18.75 % Met or
Exceeded - SED Average Distance
from Met SED
Average Distance
from Met Foster Youth
Priority 4 CAA English Language
Language Arts 2019
15.91% Met or
Exceeded
Mathematics
9.9% Met or
Exceeded

Priority 4 STAR 360 -
Early Literacy

33.2% Met or
Exceeded

63% Met or Exceeded

Priority 4 STAR 360 -

27.2% Met or

57% Met or Exceeded

Literacy Exceeded
Priority 4 STAR 360 - |53.9% Met or 75% Met or Exceeded
Spanish Early Exceeded

Literacy

Priority 4 STAR 360 -

49.2% Met or

75% Met or Exceeded

Spanish Literacy Exceeded
Priority 4 STAR 360 - |16.3% Met or 50% Met or Exceeded
Mathematics Exceeded

30% of students

70% of Students in
DLI programs
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 4 Pathway
towards Seal of
Biliteracy

Priority 4 English
Learner English
Proficiency (ELPAC)

CA Dashboard

50.4% making
progress towards
English language
proficiency

CA Dashboard

Priority 7 Access and
Enrollment in a broad
course of study

Master Schedules

Standard met on the
CA Dashboard

Student schedules
indicate access

CA Dashboard

Maintain

Priority 8 Other Pupll
Outcomes
Physical fithess Test

CA Dashboard

Grade 5

58.5% Aerobic
Capacity
49.2%Body
Composition
46.3% Abdominal
Strength

81.1% Trunk
Extension Strength
50.9% Upper Body
Strength

Flexibility

Grade 7

CA Dashboard

Aerobic Capacity
Body Composition
Abdominal Strength
Trunk Extension
Strength

Upper Body Strength
Flexibility

Aerobic Capacity
Body Composition
Abdominal Strength
Trunk Extension
Strength

Upper Body Strength
Flexibility
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

55.7% Aerobic
Capacity

46.9% Body
Composition
59.5% Abdominal
Strength

79.7% Trunk
Extension Strength
43.4% Upper Body
Strength

79.5% Flexibility

K-8 District. High
School dropout rate,
graduation rate, UC A-
G requirements, CTE
pathways and AP do
not apply.

N/A

N/A

Priority 5 Pupil

CALPADS - Fall 1,

CA Dashboard

Engagement Report 8.1c indicates Met 0%
Middle Drop Out Rate |2 drop outs/5227 total
enrollment which =
.0004% drop out rate.
Actions
Action #  Title Description Total Funds Contributing
1 3 professional Oxnard School District's unduplicated student groups are among the $2,700,000.00 Yes
learning days lowest performing student groups on state and local assessments.
These groups account for 91 percent of the students in the district.
Given this percentage creating a program that addresses interventions
alone will not suffice. The Oxnard School District strongly believes that
2021-22 Local Control Accountability Plan for Oxnard School District
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Action #  Title Description Total Funds Contributing

best first instruction will have the greatest impact on improving the
outcomes for these students. In order to do this; the district will be
providing staff 3 additional professional development days to staff
before the start of the school year. These days will focus on:
Social and Emotional programs and strategies
Mathematics and Balanced Literacy
Evidenced based instructional strategies
District programs and resources aligned to instruction

These actions will increase services for unduplicated students by
improving teaching and learning focused on rigorous grade level
standards.

Teacher Extra Time:

Resources:
Contracts:
2 Student Literacy Oxnard School District's unduplicated students are some of the lowest | $2,716,800.00 Yes
Interventions performing student groups on state and local assessments. In order

to address these learning gaps the district will implement a
comprehensive intervention program in Literacy.

Literacy Intervention teachers will be provided for all K-8 and
elementary schools in order to provide evidence based literacy
intervention.

Middle School's will receive Literacy Intervention Extra Period, Grades
6-8

Intervention teachers will utilize Leveled Literacy Intervention (LLI)
Program. This program will require training staff and purchasing the
necessary material and resources to support a successful
implementation . LLI is a research- based supplementary intervention
system designed to help teachers design powerful daily small group
instruction for the lower achieving students in the early grades.

2021-22 Local Control Accountability Plan for Oxnard School District Page 16 o



Action #  Title Description Total Funds Contributing

LLI Professional Learning will provide Literacy Intervention teacher
training on LLI, specifically on the overview of the lesson framework,
assessing and grouping students, teaching within the LLI lessons,
using the prompting guide, understanding the demand of texts and
documenting progress.

In addition, this will include all interventions for students receieing
Special Educaiton services outside of the core curriculum.

3 Development in Oxnard School District’'s unduplicated student populations are some of $737,526.00 Yes
Literacy the lowest performing student groups on state and local assessments.

These funds will be principally directed towards and effective in

meeting the needs of unduplicated students.
This action is designed to build the collective capacity to
improve first instruction in literacy through continued funding
of subject-expert leaders, teacher supports through
collaboration , and professional development
Implement 1st -8th Grade interim assessments.
Supports the implementation of state standards in every
classroom ensuring unduplicated students access to the core
curriculum and grade level standards
The additional professional development increases the
effectiveness of teaching state standards.
All professional development includes components designed
to improve teaching of English language learners.
Professional Development focused on Balanced Literacy
provided by consultants to help teacher leaders.
Teachers and site administrators will be provided the
guidance and support to design and implement effective
lessons that yield high-impact literacy instruction for all
students.
Lexia Core 5 and Power Up Subscriptions 3 Year License
Subscription will support students’ literacy development in
combination with first instruction.
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4 Continue expansion | English Learners have greater challenges in accessing the core $586,286.00 Yes
and refinement of curriculum and perform lower on state and local assessments. Dual
District Dual Language Immersion Programs remove barriers while providing

Language Programs access to the core curriculum in the primary language.
An expansion of a well established English learner program
The program increases English literacy while maintaining the
primary language
The expectation is that students are prepared to receive the
pathway to the Seal of Biliteracy Award.
Currently the Oxnard school District has 10 Dual Language schools,
ranging in grades Kinder -8th grade. Nine of the programs follow the
50-50 model and one program follows an 80-20 model.
The District has embarked on a redesign of the Dual language
Programs by converting the programs to school wide programs rather
than strands within the school. The district is currently entering the 4th
year of redesign and anticipates full implementation by the year 2024-
2025. In order to effectively carry out this vision, the district has
developed a comprehensive staff development and support plan that
includes district and site leaders, teachers, parents and support staff.
These combined actions will increase access to the core curriculum
and increase English Learner performance on state and local

assessments
5 Development in Oxnard School District’'s unduplicated student populations are some of $820,001.00 Yes
Mathematics the lowest performing student groups on state and local assessments.

These funds will be principally directed towards and effective in
meeting the needs of unduplicated students.
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This action is designed to build the collective capacity to
improve mathematics instruction through continued funding
of subject-expert staff leaders, teacher supports through
collaboration, and professional development
Implement 1st -8th Grade interim assessments Supports the
implementation of state standards in every classroom
ensuring unduplicated students access to the core curriculum
and grade level standards
The additional professional development increases the
effectiveness of teaching state standards.
All professional development includes components designed
to improve teaching of English language learners
Subject-expert staff leaders assist with professional learning,
understanding new curriculum, and support teachers in the
classroom adopted math curriculum and training on the
implementation of ELD and state standards through the
curriculum will effectively meet the needs of unduplicated
students by providing access to the standards. Effective first
teaching is essential to learning state standards and will
improve student scores on state assessments
In addition to first instruction, the district will provide students support
with a Tier two math intervention program that will be targetd for
students who are performing below grade level as part of the districts

Rtl process.
6 Expansion of Oxnard School District’s unduplicated student populations are some of $650,000.00 Yes
Learning the lowest performing student groups on state and local assessments.
Opportunities These funds will be principally directed towards and effective in

meeting the needs of unduplicated students. Expanded Learning
Opportunities for out of school time are an effective way to supplement
students instructional program rather than supplant. This action will

2021-22 Local Control Accountability Plan for Oxnard School District Page 19 o0



Action #  Title Description Total Funds Contributing

provide unduplicated students more time in school, with adults
providing academic support.

Additional space in the afterschool program to expand academic,
enrichment and SEL support for students. Students who attend these
programs have higher achievement, attendance and student
engagement rates. This action will provide this opportunity to more
students than are currently served. This funding will shorten the
waiting list at each school site and add space in the program for
Kindergarten.

We have three zones in our district. Each zone has a different school
start time. Zone 3 has the latest start time which creates a need for a
before school program. This program will support the academic,
enrichment and SEL needs of students before school. Students will
have the opportunity to have breakfast an activity and a positive start

to their day.
7 Student Technology |Experience has shown that low income students do not have reliable $7,843,426.00 Yes
Access and Annual  access to technology; and to fully prepare students for college and
Refresh career it is critical to include consistent use of technology in the

classroom. In order to do this, the district must maintain a district level
department to support the 1:1 device program implemented in all Pre-
school-8th grade classrooms. The Technology Services Technicians
provide educational technology support to students, staff, and families
at all 21 school sites in support of the Districts 1:1 Device Program.

This action includes replacing lost, damaged, and obsolete classroom
and student technology. This includes the cost of student wifi hotspots
and refreshing aging devices to support the Districts 1:1 device
program as needed for student centered and project-based instruction
to increase student achievement in Math and ELA.
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8 Further Develop Research has shown that starting school early assists English $1,114,057.00 Yes
Early Childhood learners, foster youth, and students living in poverty to be more
Education prepared to read by third grade. Currently the Oxnard School District
has 8 pre-school general education programs to support the
community.

In order to maximize the effectiveness of these programs, the District
Pre-school teachers utilize a pre-school curriculum and assessment
that supports Early Childhood Standards.

The Oxnard School District is committed to ensuring pre-school
education is aligned to elementary education. To support this the
District will provide opportunities of on-going collaboration between
pre-school teachers and elementary teachers.

To facilitate the transition for students, the District provides a summer
learning program called Ready, Set, Go! Pre-school kinder transition/
readiness. This is a 4-week opportunity for in-coming Kindergarteners
targeting students without prior preschool/TK experience. Focusing on
Language Arts, Mathematics, and STEAM. Pairing Kindergarten and
Preschool Teachers to facilitate summer sessions. Includes salaries,
benefits, instructional materials and supplies.

Articulation between TK and K teachers provides an opportunity to
share grade level goals and expectations in order to effectively design
and deliver lessons appropriate to the academic needs of their
students.

In order to effectively deliver instruction, all Kinder and TK classes will
be provided with a paraprofessional to support differentiation of
instruction to meet the needs of diverse learners.

Combined actions will increase access to research-based curriculum
for unduplicated students. The professional development structure
above will better prepare staff to meet the needs of unduplicated
students. In combination, these efforts will lead to increased student
performance on state and local assessments and early redesignation
of English learners.
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9 Implementation of The District's professional learning is anchored in the California $1,711,562.00 Yes
State Standards English Language Arts (ELA)/English Language Development (ELD)
and Mathematics Frameworks and targets the implementation of
integrated and designated ELD instruction.
Oxnard School District’s low income and English learner student
populations are some of the lowest performing student groups on state
and local assessments. These funds will be principally directed
towards and effective in meeting the needs of English learners and
low-income students.

To support the goals and objectives of the District, There is a need to
have Central Office Staff in the Educational Services Department .
This includes:

Department of Curriculum, Instruction, Assessment and
Accountability

Manager Mathematics & Physical Education

Science Instructional Specialist

2 Instructional Technology Teachers on Special Assignment
2 English Learner Teachers on Special Assignment

1 Consulting Teacher

The overarching goal of the consulting teacher is to provide support
for teachers and to help them develop their capacity, as defined by the
California Standards of the Teaching Profession. The consulting
teacher will support and assist teachers with improving instructional
performance.

Teachers on Special Assignment will develop their knowledge on best
instructional practices (Planning/Balanced Literacy)

Teacher Collaboration and planning for Middle School teachers
50,000

Implementation of state standards includes teaching and learning
around Human Growth and Development and Physical Education
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10 Data Management
Systems to Support
Implementation of
District standards

11 Expansion of District
GATE program and
Specialized
Programs

Description Total Funds

Oxnard School District's unduplicated population are some of the $346,078.00
lowest performing student groups aon state and local assessments.

These funds will be principally directed towards meeting the needs of

unduplicated students. This action allows for the continuous

monitoring of student achievement to inform instructional practices:

The district will continue to use Ellevation for reclassifications,
monitoring and tracking interventions for English language
learners, and training for teachers and administrators.
The district will purchase and maintain a student data
management system (such as llluminate) to manage
assessment data to create disaggregated reports in order to
accurately monitor student progress in inform instructional
actions, including intervention and enrichment.
Provide professional development to district and site
administrators and teachers on use of SDMS.
Doc-Tracking Document Template System, Maintain templates for
required documents (including translation) such as: LCAP, SPSA,
CSSP, SARC.

Historically, unduplicated students have been underrepresented in $749,923.00
these accelerated programs. The following services are principally
directed toward unduplicated students and provide support to be
successful in the programs.
Universal screening at the end of Second grade for all
students
Professional learning focused on strategies for accelerated
learners

2021-22 Local Control Accountability Plan for Oxnard School District
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Summer professional learning
Summer professional institute for AP for teachers

Additionally for unduplicated students it is important to provide access
to classes that prepare them for college opportunities. The District will
accomplish this by supporting AVID classes at al middle schools and
AVID Excel for English Learners.

These programs will be supported and overseen by the Director
Enrichment and Specialized Programs.

As a result of this action, more low income, English learners and foster
youth will attend a four year college or university As a result of the
services listed above more unduplicated students will be successfully
involved in these accelerated programs

12 Expanded Summer  Oxnard School District's unduplicated population are some of the $1,500,305.00 Yes
Learning lowest performing student groups on state and local assessments.

These funds will be principally directed towards meeting the needs of
unduplicated students. Unduplicated students benefit from additional
time school with a variety of learning opportunities. OSD is planning a
robust Summer School program. The Summer Writing, Science and
Math Camp is a full day program and is offered to students in Grades
K-8. The program is run with the support and planning of credentialed
teachers to run an enrichment based academic program in the
morning with the afternoons operated in partnership with our
Afterschool program. The program will operate for one month of the
summer. Transportation will be provided district wide to ensure access
for all students.
These actions will increase access to the core curriculum and provide
specific interventions identified for each low income and English
learner student. These efforts will lead to increased student
performance on state and local assessments
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13 Special Education Oxnard School District's unduplicated student groups are among the $9,047,077.00 Yes
lowest performing student groups on state and local assessments.
These groups account for 91 percent of the students in the district.
Special Education Department serves grades Pre-School through 8th
many who are part of the unduplicated student group.

Academic Services

Social and Emotional Services

Mental Health Services

Alignment with General Education

Specialized Curriculum

Programs to serve students across the special education
continuum

14 Equity and Access Oxnard School District’'s unduplicated student population is one of the $268,273.00 Yes
lowest performing student groups on state and local assessments and
require intervention courses which can impact their access to a broad
course of study.

All Middle Schools provide a broad course of study for students by
ensuring that all unduplicated students have access to electives, core
classes and intervention by adding an intervention period at the end of
the day.

Each comprehensive middle school will have 3 additional periods per
grade level in order to provide intervention support for students. The
teachers teaching these periods will work closely with each English
language arts and math professional learning community using the
cycle of continuous improvement to address the needs of each
student and provide any additional academic support a student may
need to achieve mastery.

Additional supports include:
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Schools offer students a variety of electives including, but not
limited to music teachers, art elective teachers.

Professional Development on Universal Design for Learning
will be provided to staff to ensure students have access to
grade level rigorous standards.

Coaching for Equity Professional Learning for TOSAs. In line
with the district’'s mission and vision, all teachers on special
assignments will develop their knowledge of equitable
practices and how to transfer such knowledge to their day to
day practice.

District-wide Equity and Family and Community Engagement
Task Force composed by representatives from all schools
that will center around issues of equity, social justice,
culturally responsive teaching and culturally responsive family
and community engagement practices.

The Manager of Equity, Family and Community Engagement supports
district wide work related to fostering equitable learning environments
and opportunities for all students, especially students of color; designs
and manages programs to engage families at both the school and
district levels as partners for the purpose of supporting the academic
and social-emotional wellbeing of all students; promotes school and
district programs within the community; develops partnerships with
local organizations; facilitates open forums for a variety of
stakeholders.

15 Recruitment, The Oxnard School District beliefs that it will accomplish the district $1,282,163.00 Yes
Selection and mission “Ensure a culturally diverse education for each student in a
Retention of Human  safe, healthy and supportive environment that prepares students for
Capital college and career opportunities” by

Recruiting and retaining exceptional people

Establishing strategic Work: Recruitment, Selection, Retention
and Operations

Maintaining labor relations with three associations.
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16 Instructional Oxnard School District’'s unduplicated student populations are some of $1,104,500.00 Yes
Resources and the lowest performing student groups on state and local assessments.
Supports These funds will be principally directed towards and effective in

meeting the needs of unduplicated students. Thiese student groups
Provide district adopted and supplemental textbooks/instructional
materials to support instruction.

District-wide Assessments and Reading Programs (Renaissance:
Star/AR/MyON). Use the Renaissance Star 360 Program district wide
as an assessment tool to identify students for intervention placement
and leveled instruction. An important function of the program will be its
use as a local assessment tool to meet reclassification metrics for
English Learners in Reading and Mathematics. Administration occurs
at least 3 times a year. Use of the Accelerated Reader Program will
support reading comprehension and fluency. Use of the MyON
program will support reading comprehension through access on 1:1
devices at home, with or without internet access. Professional
development to support Star/AR/MyON.

TK- K Para educators

Tutorific Provide tutoring for students that struggle with educational
continuity and academic growth due to the impermanence of their
housing. Tutoring will improve English Language skills, including
reading, phonics, vocabulary, conversational English, and Math.
269,120
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17 Support of School Many unduplicated students have limited access to reading material $956,685.00 Yes
Libraries and technology. This action is principally directed towards and
effective in meeting the needs of unduplicated students. School
libraries have the ability to bridge the gap between privileged and at-
risk students by providing equal access and resources for learning.

Library Technicians at elementary schools will be maintained.

Access to diverse titles for students including titles in multiple
languages.

Access to technology through the library will continue to be
provided for students who may not have access to
technology at home
Provide E-books and E-readers that allow students to listen to
books will support readers for whom English is not the
primary language spoken at home

The actions above will put more high interest, curriculum aligned
books and technology in the hands of unduplicated students. As a
result, unduplicated students will have the resources to improve
scores on state and local assessments.

18 Implementation of Implementation and support of required State testing district-wide for $666,640.00 Yes
State and Local CAASPP, PFT and ELPAC. Initial ELPAC occurs in the fall. CAASPP,
Assessments PFT and ELPAC Summative occurs in the spring.

The Testing Coordinator helps manage all district and state required
assessments, provides technical support to staff.

CA Spanish Assessment (CSA) Focus Group, Bring 3-8th grade DLI
teachers to discuss the best approach to implement the CA Spanish
Assessment for students enrolled in the district’s biliteracy program.
Students in 8th grade who have participated in the district’'s DLI
program will have the option of registering for the AP Spanish
Language Exam.

AP Spanish and Language Examination, $13,000.00
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19 Professional Learning Coordinate with all Oxnard School District departments and Schools to $169,350.00 Yes
to prepare staff for ensure that trainings and job-embedded learning opportunities are
implementation of provided for teachers, administrators, and classified staff. These
state standards training will support the district's strategic plan and further develop the

student and staff profile.

These trainings will include District Administrators, teachers and staff
the opportunity to attend the yearly CABE and other conferences
conference which focuses on the most current research and best
practices to meet the needs of second language learners. Best
practices will be shared with teachers and administrators through
meetings, collaboration opportunities, model lessons, and support with
lesson design and delivery.

20 Developing Human $220,369.00 Yes
Capital New Teacher Orientation provides necessary information and
resources to teachers who are new to the district to support them in
instruction and as employees. Specialized training is provided to
Special Education teachers. The Orientation is coordinated between
Educational Services and Human Resources and is provided before
the start of the school year.

Curriculum Council ensures that communication is two-way with staff,
this forum allows for teachers to receive the information they need on
a regular basis

Training for Substitute Teachers

Training for Classified Staff
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21 Maintain District Canvas $255,000.00 Yes
Learning Canvas is a classroom software program for all students in grades PK-
Management System | 8, families and staff that is used to organize and present online
learning material, assess and supports student learning and have
students engage in courses where they can receive feedback about
skill development and learning achievement. Canvas provides
avenues to support UDL and collaboration of students and staff. This
goal supports the district’s student profile by providing a platform that
creates 21st Century ready students.

22 English Language English Learners have greater challenges in accessing the core $434,923.00 Yes
Development Support curriculum and perform lower on state and local assessments. In order
to support their academic growth the following are necessary:

Implementation of English Learner curriculum and resources
Newcomer Academies, to maintain Newcomer teachers and
paraeducators, provide professional development and
teacher collaboration related to the program and to purchase
support materials and/or technology as well as other
resources to support student acquisition and development of
English and math skills.

Interventions opportunities

These combined actions will increase access to the core curriculum,

provide specific interventions, and increase English Learner
performance on state and local assessments.
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23 Additional Teachers | The unduplicated student population are some of the lowest $4,000,000.00 Yes
Above Base Staffing | performing student groups on state and local assessments and require
more in classroom support as well as more time with intervention and
support staff.

24 School Site The unduplicated student population is often some of the lowest $5,083,086.00 Yes
Allocations to be performing groups in the data reflected in the California Dashboard,
Prioritized by School required LCAP metrics and, local LEA metrics.
Site Councill Each school site receives an allocation based on the school’'s

enroliment of low income, English learner, and foster youth
Each school is required to evaluate LCAP data points as
related to low income, English learner and foster youth
student populations, to assure plans focus on addressing the
needs of unduplicated students
Site personnel work with School Site Councils to inform
stakeholders of goals and targets, and incorporate data and
leadership feedback to appropriately revise plans, with the
focus on LCAP goals and expected outcomes for
unduplicated students
Each School Site Plan (Single Plan for Student Achievement-
SPSA) specifies how LCFF funding addresses identified
needs and meets LCAP district and site goals for
unduplicated students
Products and services provided specifically for unduplicated
students through the site plans include:

0 Supplemental materials and technology

0 Academic interventions and supports

0 Supplemental counseling and psychological services

o Staff for attendance support

o Parent involvement support

o Bilingual office staff
School site plans are evaluated by district leadership to
assure each action within the plans were effective in
promoting and meeting the LEA’s goals for its unduplicated
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students and reaching the LCAP site targets, which correlate
with LCAP district targets for improvement

Developing a site-based plan for English learners is a specific
requirement of the site planning process

The annual LCAP review and revision process corresponds
with the site planning process and allows district leaders to
review data with site leaders to verify how the actions at the
sites are effective in meeting the goals and targets for
unduplicated students as measured by the California
Dashboard, required LCAP metrics and local LEA metrics.
Each site has specific deficits as measured by this variety of
metrics, Oxnard School District has designed this action to
address this issue. The actions implemented by each school
site will have a positive impact on the outcomes in the
California Dashboard for the unduplicated students of Oxnard
School District.

25 Maintain 24:1 TK- 3rd With full implementation of the Local Control Funding Formula (LCFF),
Grade Average maintaining a 24 to 1 class size average is now a requirement by
legislation. Class sizes in the district will continue to be maintained at
a 24 to 1 ratio, and the investment will be reflected in the Base
Instruction action within the LCAP.

26 Maintain Additional | Students at risk of being expelled need significant supports.
Services for Students The three comprehensive middle schools will maintain
at Risk of being Opportunity classes for grades 6-8.
Expelled Students in 6th — 8th grade with significant behavioral issues
are provided in-depth academic and social-emotional
support.

Cross disciplinary professionals work together to address
chronic absenteeism

2021-22 Local Control Accountability Plan for Oxnard School District
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Maintain individual counseling program to reduce peer conflict
and emotional outbursts
Anger management
Grief counseling
Close monitoring of grades and academic interventions
As a result, low income students will improve attendance, decrease
suspension rates and chronic absenteeism

27 After School Tutoring ' Oxnard School District’s low income student populations are some of $100,000.00 Yes
the lowest performing student groups on state and local assessments.

Provide extended learning opportunities through teacher and
tutor supports principally directed to low income students in
elementary and middle schools to increase academic
achievement
After school tutoring programs impact student achievement,
especially for at-risk students
In one study the benefits of an afterschool tutoring program
included increased student achievement, a higher
selfesteem, more participation in class, and an increase in
homework completion (Baker, Reig, & Clendaniel, 2006)
This action will provide personalized learning identified for low
income students. These efforts will lead to increased student
performance on state and local assessments.

28 Instruction $103,564,007.00 Yes
All costs associated with the delivery of instruction to students
All Schools are provided baseline instruction which includes
classroom teachers, as well as clerical, music, nursing,
custodial, safety, counseling and administrative staff based
on the type of school (elementary, and middle) enrollment,
and the size of the campus

2021-22 Local Control Accountability Plan for Oxnard School District Page 33 0



Action # Title

29 Textbook Adoptions

30 Tier 3 and Special
Education
Interventions

31 Supporting Cultural
Proficiency and
Focus on Equitable
Practices

Description

All schools are provided allocations for instructional supplies
and extra-curricular and co-curricular activities.

Adopt and purchase new core textbooks in subject areas as the State
Board of Education approved frameworks, assessments and
instructional materials are made available. Consideration for English
Learners, Special Education students and those in Dual Language
Programs are part of the adoption process. Purchase any replacement
materials.

Specialized Interventions for students at risk and for students
receiving special education services:
Reading Intervention Supplemental Curriculum Reading
Horizons
ST math Intervention for Sped
Teacher Leader trainings for implementation of professional
development across subject
Placement for high need and at-risk identified student in
special education
Unique — Moderate Secere Curriculum
Instructional and behavioral support

The district will build teacher capacity in cultural proficiency and
effective school-family engagement by providing professional
development opportunities, such as webinars, workshops, literature
review/book study, and/or summer P.D. This action is principally
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Action #  Title Description Total Funds

directed towards preparing staff to better meet the needs of
unduplicated student groups.

32 Developing Oxnard School District's unduplicated student groups are among the $198,000.00

Educational Leaders lowest performing student groups on state and local assessments.
These groups account for 91 percent of the students in the district. To
address the needs of students, school leaders are responsible for
establishing equitable practices in our schools to ensure high leverage
instructional practices are being used. For a school leader to be
successful in their role, they need to lead the way in driving teaching
and learning outcomes. This involves setting expectations about the
school's learning practices and ensuring the organization's values and
behaviors focus on improving student success. School leaders
require the professional development in the following areas:

Developing instructional equity for student success
Data driven decision making

Creating school cultures through equity lens
Universal Design for Learning practices
Implementation of MTSS

This action is principally directed towards meeting the needs of
unduplicated student groups.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

2021-22 Local Control Accountability Plan for Oxnard School District

Contributing

Yes
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An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year's actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal
Goal # Description
2 This Broad Goal Addresses Engagement and the Conditions of Learning and Climate. The Oxnard School District will
ensure all students will continue to be provided with programs and services that contribute to their well-being, safety and
connectedness.

An explanation of why the LEA has developed this goal.

This goal was developed because the Oxnard School District is committed to addressing the needs of the whole child. Approximately 91%
of the students enrolled are considered socio-economically disadvantage, many of these students are impacted by trauma and poverty. In
order for our students to be prepared ad able to learn, the district must ensure that students have the necessary resources to be successful.
To better serve our students and community and to ensure that every student has equitable access district resources will be used to support
the social emotional needs of students, the wrap around services necessary for both students and their families so that achievement
opportunities can the be addressed. Though this goal has always been important, the impact of COVID-19 has been life changing for many
families and in particular for families living in poverty. More than ever there is an urgency to address the social emotional needs of all
students and in particular students experiencing homelessness, foster youth, English Learners and students receiving special education
services. The 2121 Local Indicator Self-Reflection tools were administered to learn more about OSD efforts to address each area: Student
Engagement, State Priority 5, Conditions and Climate, State Priority 6.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO%1102c:1me o

Priority 5 CA Dashboard CA Dashboard

Panorama Survey -

Students Sense of Belonging Sense of Belonging
Grades 3-5 67.6% Grades 3-5 90%
Responded favorably Responded favorably
Grades 6-8 57.58% Grades 6-8 90%
Responded Favorably Responded Favorably

Priority 5 2019 CA Dashboard CA Dashboard

Chronic Absenteeism

CA Dashboard 7.7% All students Les than 2.5% All

students

2021-22 Local Control Accountability Plan for Oxnard School District
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
6.4 % English Less than 2.5%
Learners English Learners
12.8% Foster Youth 2.5% % Foster Youth
19.7% Homeless less than 9% %
Homeless
Priority 5 Local Data Local Data
Attendance rates
2019 Attendance Attendance rates
rates 98%
96.05%

Priority 6
Suspension Data

2019 CA Dashboard
3.2% All Students
2.2% English
Learners

14% Foster Youth
4.3% Homeless

CA Dashboard

.5 % All Students

.5 % English Learners
.5 % Foster Youth

.5 % Homeless

Priority 6 2019 CA Dashboard CA Dashboard
Expulsion Rates
.02% 0%
Actions
Action #  Title Description Total Funds Contributing
1 Child Nutrition Oxnard School District's low-income student populations are some of $200,000.00 Yes

the lowest performing student groups on state and local assessment,

as well as having some of the lowest attendance rates. When

students are in school it is important that they have all conditions

necessary to help them learn. Knowing the importance of this OSD

provides healthy breakfast, lunch, snack, and supper meals to

students to enhance their ability to learn. Supplement the Child
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Action #  Title Description

Nutrition programs with contributions from the General Fund as
necessary. THis action is principally directed towards meeting the
needs of unduplicated student groups.

2 Improve opportunities
for student Foster Youth Transportation. Provide transportation for
connectedness students who are in foster placements so that they can

remain at their home school.
Offer expanded opportunities for students to participate in
club and sports programs after school at all K-8 schools.
Provide a late bus for the K-8 and middle schools to support
student access to additional teacher support, clubs, and
sports.

Cost of Transportation services is included in Goal 4.

3 Student Attendance | Some low income students, students experiencing homelessness and
foster youth exhibit irregular attendance which affects academic
performance. In order to assist with absenteeism outreach and
truancy prevention with full-time Attendance Technicians at all
schools.

Thrive (SARB/ Truancy Reduction) County of Ventura. The County of
Ventura provides support to the district SARB team on a monthly
basis. An Assistant District Attorney meets with the SARB team to
review truancy cases and provide support to families to reduce

absences.
4 Social and Emotional | Oxnard School District's low-income student populations are some of
Supports the lowest performing student groups on state and local assessment.

Multi-tiered System of Support (MTSS) is a systemic, continuous-.

2021-22 Local Control Accountability Plan for Oxnard School District

Total Funds

$186,000.00

$1,496,072.00

$5,535,132.00

Contributing

Yes

Yes

Yes
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Action #  Title Description Total Funds Contributing

improvement framework in which data-based problem solving and
decision making is practiced across all levels of the educational
system for supporting students with the academic and social
emotional interventions, designed to support their specific needs.
Tier I: Universal interventions provided for all students.
Tier 1l: Targeted short-term interventions provided to some students in
a small group setting.
Tier 1ll: Intensive longer-term interventions provided to a few students
usually in an individual, one-on-one basis.
MTSS leverages the principles of RTI and PBIS and further integrates
a continuum of tiered system-wide resources, strategies, structures,
and practices to offer a comprehensive and responsive framework for
systemically addressing barriers to student learning. A well
implemented MTSS structure will more accurately identify students in
need of special education services by monitoring how well an
individual student responds to interventions. If it is determined that a
student does have a disability which presents a learning barrier, an
IEP will more accurately reflect present levels and services necessary
to meet student goals based on prior interventions.

23 school Counselor positions to service school sites

districtwide and provide site based behavioral analysis and

support for students TK-8th grade.

Director of Pupil Services and support staff

Community Liaison to support students experiencing

homeless and foster youth

20 Outreach Specialist assigned to each school site

Therapeutic Counselor (outside contract) to provide Licensed
Marriage and Family Therapist (LMFT) counseling services to
support intensive student needs.

County of Ventura, HSA Social Workers. The district contracts
with the County to provide a social worker at two school sites
to support students and families. Social workers collaborate
with administrators, counselors, ORCs, and Family Liaisons
to support families at their home school and schools in the
area.
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Action #

Title Description Total Funds

The implementation of these supports will be monitored using
Panorama as well as other indicators including the California
Dashboard.

Health and Welfare of Some low income students, students experiencing homelessness and $2,312,593.00
students foster youth lack resources and often miss school due to health and
welfare factors. This action principally supports these groups of
students and provides resources to address health and welfare needs.
Supplemental Health Care Technician/LVN services
Contracted staffing services to ensure that health offices are
staffed at each school site.
Provide Health Assistants and/or Health Care Technicians
(LVNSs) at each school site with oversight from district nurses
ensuring student safety and health across the district.
Palmer Drug and Alcohol Prevention. PDAP provides
individual and group substance abuse counseling sessions
for students based on requests from school staff. Sessions
focus on awareness of personal strengths, importance of
health choices, the dangers of drug and alcohol use and
social skills for seeking positive peers.
Practi-Cal provides the district support with Medi-Cal billing.
Employees providing direct services to students enter medi-
cal billing reports which are sent to Practi-Cal for review.
Costs are recovered through this program.
Social Emotional Services Specialist (SESS) through VCOE
contract. Social emotional service specialists provide support
to students who require intensive counseling due to social-
emotional/behavior issues. SESS providers work with
students one-one at the school
Hearing Conservation screening services. Hearing
Conservation provides comprehensive hearing screening for
students who need more intensive hearing evaluation.

2021-22 Local Control Accountability Plan for Oxnard School District

Contributing
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Action #  Title Description Total Funds
6 Create a safe $2,754,559.00
environment Provide Campus Assistants to keep students safe at lunch
conducive to learning and recess and provide for before and after school campus
supervision.

School safety plans are updated annually in accordance with
Ed Code. School teams work with stakeholders to identify
resources and elements that are important to school safety
and climate.

Annual Parent Rights Notification, Envision Consulting
services. The Annual Parent Rights Notification is updated
annually to reflect new district policy and Ed Code. Envision
Consulting reviews the document to ensure that all updates
to Ed Code are accurate.

Action Preparedness Training. School office staff and health
care staff are provided CPR training annually. Training is
voluntary.

7 Restorative Practices Oxnard School District has identified the need to reduce suspension
and expulsions for unduplicated student groups.
Professional development will be provided for staff
Resources to support restorative practices across the district These
opportunities will be provided using existing personnel and school
time. Additionally, this will be monitored through the use of Panorama
Survey.

8 Professional learning Oxnard School District's unduplicated student groups are among the $75,000.00
and wellness for staff ' lowest performing student groups on state and local assessments.
These groups account for 91 percent of the students in the district.
They are also groups with higher rates of absenteeism and lack school
connectedness. Consequently, staff require continuous development
using strategies and tools to address student needs.

2021-22 Local Control Accountability Plan for Oxnard School District
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Yes

Contributing
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Action #  Title Description Total Funds Contributing

Professional Growth for OSSA members which include nurses,
counselors, Speech pathologist, program specialist, behaviorist and
psychologists. Included in these days are wellness days for OSSA
members.

9 Tier Ill and $3,775,000.00 Yes
Specialized Support Social emotional specialist through VCOE
Counselling services for IEPs
1:1 behavioral aides
Special Education staff to assist with additional duties and
assessments

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year's actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal # Description

3 This Broad Goal addresses State Priority three, Parent and Family Engagement. The Oxnard School District will continue
to work to improve communication with parents, community and staff.

An explanation of why the LEA has developed this goal.

This goal was developed because the Oxnard School District believes that students will do better academically and socially when schools
build positive relationships with families. Parent involvement is crucial, regardless of income or background, it is critical for the district to
have a comprehensive and well-planned partnership between school and home. To do this, a comprehensive communication system must
be implemented, this comprehensive communication includes two-way communication that flows between and among the school, the
families and the community. This goal includes establishing a more effective way to disseminate information and gather feedback from all
stakeholders. The Local Indicator Self-Reflection tools were administered to learn more about OSD efforts to address each area: Parent and
Family Engagement, State Priority 3.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog;i%c;me el
Priority 3 Staff Staff
Panorama Survey 228 Responses 750 Responses
All, including UPP 70% responded 85% Favorable
favorably Responses
CA Dashboard CA Dashboard
Families Families
1398 Responses 3500 Responses
85% Favorable 90 % Favorable
Responses Responses
Actions
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Action #  Title Description Total Funds Contributing

1 Implement Oxnard School District's unduplicated student groups are some of the $139,500.00 Yes
Coordination of lowest performing student groups on state and local assessments, and
Family Engagement | also demonstrate some of the lowest rates of parental engagement.
and Parent Support | To build parent capacity, empowerment and advocacy that impacts
Services based on a | student academic and social-emotional development through ongoing
Family Engagement | collaboration with different parent and Community Groups: District
Framework English Learner Advisory Committee, Parent Advisory Committee,
Parent-Teacher Association, African American Steering Committee &
African American Parent Group, School Site Councils, Mixteco
Steering Committee and Mixteco parent group.

Actions listed above will lead to increased student performance on
state and local assessments by educating, engaging and involving
parents in the continued development of the district’s strategic plan
and the student profile.

2 Ensure and enhance Oxnard School District's unduplicated student groups are some of the $125,000.00 Yes
our communication | lowest performing student groups on state and local assessments, and
with families through | also demonstrate some of the lowest rates of parental engagement. IN
the use of a variety a order to improve this condition, the district will maintain effective
platforms communication with parents via website, email, text, and phone calls.
This action includes professional development for Principals,
Assistant Principals and Office staff for updating the school website
and utilizing ParentConnect to send email,text, phone calls, and digital
newsletter to families.
Blackboard and Blackboard Professional Development

3 Revamp and Oxnard School District's unduplicated student groups are some of the $150,000.00 Yes
maximize the lowest performing student groups on state and local assessments, and
accessibility to the also demonstrate some of the lowest rates of parental engagement. In
district’'s website as a |order to improve engagement of these student groups, the district will
conduit of information | contract or hire a person as a webmaster to support the update of the
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Action #  Title Description

for all families and Oxnard School District Web page and School sites. This person will
community members need to know the technical and content side of the information and will
establish protocols to create consistency among all OSD pages and

sites.
4 Equitable access for | Oxnard School District's unduplicated student groups are some of the
participation lowest performing student groups on state and local assessments, and

also demonstrate some of the lowest rates of parental engagement. In
order to improve engagement of these student groups, the district will
purchase Zoom to improve communication, offer webinars, support
instruction. This action will also facilitate access for families that are
unable to come to school sites or leave work for meeting.

5 Systems of Build systems of communication to provide information to students,
Communication to families, staff and administration. Videos will highlight projects and
Include the voices of information about the student profile within the district and will be
our different parent | shared with the community. The district webpage will be updated to
groups in the design | include accurate information to relevant departments. Blackboard,
of learning Facebook and Twitter will be for messaging to families.
experiences for Communication will be shared in English and Spanish with Mixteco
student and families. |and ASL translation when needed.

6 Ensure participation, ' Oxnard School District's unduplicated student groups are some of the
involvement and lowest performing student groups on state and local assessments, and
support of our African | also demonstrate some of the lowest rates of parental engagement.
American, Mixteco, | The district is committed to ensuring access to information and

English Learners engagement for all families. This requires the district to provide
parents in the information in many different languages.

different aspects of Maintain two Mixteco Interpreters/translators to support native
their children’s language interpretation and translation services

education. Contract for interpreting Services. This service is provided in

order to ensure that all parents and community members
have access to all of the district information necessary to fully
engage as educational partners.

2021-22 Local Control Accountability Plan for Oxnard School District

Total Funds

$150,800.00

$45,000.00

$526,229.00

Contributing

Yes

Yes

Yes
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Action #  Title Description

Translation Services for Parents. Provide equity and access
to community by providing translation services. Translation
services are provided by hiring district translators/interpreters.
This includes 2 Mixteco interpreters, 5 Spanish translators
Parent Support Liaison. Maintain a Parent Support Liaison to
increase family and community engagement at both school
and district levels, establish effective communication between
home and school, increase community support for schools
and the district, and offer training opportunities for parents

7 Revamp and Upgrade and maintain District Office Board room and recording
maximize the studio/equipment to facilitate various communication modalities of
accessibility to the board meetings including Zoom webinars,liive cable broadcast,
district’s website as a | internet live stream, re-broadcasts and archiving in both English and
conduit of information | Spanish
for all families and
community members.

8 District Enrollment Oxnard School District's unduplicated student groups are some of the
Center lowest performing student groups on state and local assessments, and

also demonstrate some of the lowest rates of parental engagement.
Providing access to information for unduplicated student groups is
critical for future success. This action principally addresses these
needs.
The district Enroliment Center Manager plans, organizes, and directs
the ongoing operations of the district’s enrollment center including
training and evaluating staff; analysis and reporting of enroliment;
developing systems to support enroliment at all district school sites.

9 Transition to High Oxnard School District's unduplicated student groups are some of the
School- Parent lowest performing student groups on state and local assessments, and
workshops also demonstrate some of the lowest rates of parental engagement.

To assist parents in supporting their student's transition to high school

2021-22 Local Control Accountability Plan for Oxnard School District

Total Funds

$260,000.00

$605,798.00

$45,000.00

Contributing

No

Yes

Yes
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Action #

10

11

Title

Students Voice

Special Education
Parent Supports

Description Total Funds

the district provides student and parent workshops on Going to High
School and Beyond. ORCs and Counselors will provide workshops to
parents of students in Grades 5 and up to review what they need to
think about before arriving to high school. This action would include
preparing students and families with information and support around
A-G opportunities and requirements in High School.

Superintendent Fellows $28,000.00
A student representative from each school site who collaborates with

the superintendent about the student experience in Oxnard School

District. Students are a conduit between the superintendent and other

students from their schools. This group provides an opportunity for the

student voice and choice to be shared with district leadership.

$60,000.00
Special Education Community Council. Monthly community
council with selected committee
Parent Trainings for specific groups; Autism, ED, AAC.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

2021-22 Local Control Accountability Plan for Oxnard School District

Contributing

Yes

Yes
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An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year's actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal # Description

4 This Broad Goal Addresses all of the state priorities and district mission. Oxnard School District will ensure all students
will achieve high academic standards in a nurturing, creative environment that prepares students for college and career

opportunities.

An explanation of why the LEA has developed this goal.

In addition this goal supports and contributes to all previous district goals by ensuring that the operations of
the district are aligned to the district's strategic plan.

This broad goal was developed to support the districts mission and vision and all of the previous goals. There are many operational layers
necessary to be able to provide all of the resources schools and students need that contribute to teaching and learning in the district. This
goal addresses all of the state priorities and will be measured using the metrics identified in the previous 3 goals.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog;i%c;me o)
See Metric / Indicators
above for each of the
district goals
Actions
Action #  Title Description Total Funds Contributing
1 Implement a facilities ' This action was developed because there is a growing body of $1,500,000.00 Yes

program with the goal |research that indicates that school facilities have a measurable impact

of improving student

performance

on student achievement and connectedness. The spaces where our

children spend the majority of their waking hours can impact student
learning therefore, OSD is committed to maintaining 21st Century

schools that are conducive for teaching and learning the skills

necessary for success in the 21st Century.

2021-22 Local Control Accountability Plan for Oxnard School District
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Action # Title

2 Central Office
Administration

3 Administrative
Services

Description Total Funds

Board of Education $1,755,086.00
Superintendent
Communications

The Administrative Services division values High Quality Service, $6,991,059.00
Integrity,
Advancement, Compassion Accuracy and Collaboration.

These values are the foundation of the division mission which is to:

Collaborate with a growth mind-set
Guide Fiscal Policy
Report timely and accurately
Advocate sound business practices
Ensure all are valued and supported to achieve positive
student
outcomes and personal success

Departments serving to support this mission include:

Fiscal Services

Payroll

Benefits /Risk Management
State and Federal
Transfers

Grant Office

4 Operational Services | Facilities Management and Planning — new construction and $14,752,501.00

modernization, planning for enrollment and program needs,
coordination of facility use by the community

2021-22 Local Control Accountability Plan for Oxnard School District

Contributing
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No

No
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Action #  Title Description Total Funds Contributing

Maintenance and Operations — routine and deferred
maintenance, site
and infrastructure improvements, custodial and environmental
services, grounds maintenance, utilities management
Nutrition Services — meals served daily under the National
School
Lunch and Breakfast Programs and the Child and Adult Care Feeding
Program, plus special programs such as the Fresh Fruit and
Vegetable
Program

Purchasing and Warehouse — procurement of supplies,
services and
materials for the entire district, contracting public works projects,
operation of general and food warehouses, daily delivery to schools

Safety and Security — coordination of campus safety services
and
contracted law enforcement services, operation of 24/7 central
monitoring station

Transportation — daily transportation

5 Other Expenses Health Contribution $3,950,000.00 No
Retirement
Additional Instructional Time (All grade levels)
Expanded Summer & Winter Learning (including Alternative &
Special Education)
Expanded After School Programs
School Site Support (to be planned through the SPSA)
Curriculum & Instruction Supports
Teacher Development Supports
Library Services (student books)
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Action #  Title Description Total Funds Contributing

Health Services Support

Social-Emotional / Mental Health Supports
Classroom Ventilation Upgrades
Classroom Telecom Upgrades

Student Desk Replacements

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year's actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22]

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

35.96% $47,040,291

Percentage to Increase or Improve Services

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Goal 1 - Actions 1-32 are designed to work in tandem to improve the academic achievement of students in support of Goal 1 which is to
improve academic performance at challenging levels. The district has achieved improvement in several areas on the 2019 California
Dashboard, including English learners' literacy and math scores. In literacy this group increased by 11.2 points distance from met and 8.9
points in math. Additionally, foster youth increased by 19.1 point distance from met in math and 53 points in literacy. Our socio-economically
disadvantaged students increased by 8.9 points in math and 11.6 points in literacy. Though growth has been made with these student
groups, there is still much work to be done to improve first instruction across content areas. Only 50.4% of English Learners are making
progress towards English Proficiency and according to the 2019 data, they were 66.6 points below standard met in Language Arts and 97.9
points below standard met in math. Foster Youth were 119.3 points away from standard met in math and 59.1 points in Language Arts.
Students in the socioeconomically disadvantaged student group were 57.9 points below a standard met in Language Arts and 93.8 points in
math. The current STAR benchmark data shows that on average less than 20% of students in these student groups are performing at grade
level in Language Arts and less than 12% in math. In order to address this condition of our EL, SES and Foster Youth, we will focus on
improving our academic program starting with Tier 1 instruction and supporting specialized programs for Tier Il and Il interventions. These
actions are being provided on an LEA-wide basis and we expect that all of our student groups will increase by at least 10 points on distance
from met in both Language Arts and math. The percent of English Learners demonstrating English Proficiency will increase by a minimum of
5% a year. Below is a detail of each of the actions.

1.1 - 3 Professional Learning Days - The Oxnard School District through collection of data identified that first instruction needed to be
improved and we believe that professional learning will increase access to effective first teaching for low income, English learner, and foster
youth students . These PD days will include Culturally Responsive teaching practices, literacy, mathematics, social and emotional practices
and PBIS.
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1.2 Student Literacy Interventions - After assessing the conditions, needs and circumstances of low-income students, English Learners and
Foster Youth we learned that based on state and local assessments, these student groups had identified learning gaps that require
intensive intervention supports. The effectiveness of this action is measured by local data in the form of district diagnostic assessments and
statewide assessment data. Staff reviews student data regularly and based on data results interventions are planned. Given this process
and focus of interventions we have seen growth with all student groups mentioned above.
1.3 Development in Literacy - Oxnard School District’'s unduplicated student populations are some of the lowest performing student groups
on state and local assessments. These funds will be principally directed towards effectively meeting the needs of unduplicated students.

This action is designed to build the collective capacity to improve first instruction in literacy through continued funding of subject-

expert leaders, teacher supports through collaboration , and professional development

Implement 1st -8th Grade interim assessments.

Supports the implementation of state standards in every classroom ensuring unduplicated students access to the core curriculum

and grade level standards

The additional professional development increases the effectiveness of teaching state standards.

All professional development includes components designed to improve teaching of English language learners.

Professional Development focused on Balanced Literacy provided by consultants to help teacher leaders.

Teachers and site administrators will be provided the guidance and support to design and implement effective lessons that yield

high-impact literacy instruction for all students.

Lexia Core 5 and Power Up Subscriptions 3 Year License Subscription will support students’ literacy development in combination

with first instruction.
1.4 Continued Expansion of District Dual Language Programs - English Learners have greater challenges in accessing the core curriculum
and perform lower on state and local assessments. Dual Language Immersion Programs remove barriers while providing access to the core
curriculum in the primary language.

An expansion of a well-established English learner program

The program increases English literacy while maintaining the primary language

The expectation is that students are prepared to receive the pathway to the Seal of Biliteracy Award.

1.5 Development in Mathematics - This action is designed to build the collective capacity to improve mathematics instruction through
continued funding of subject-expert staff leaders, teacher supports through collaboration, and professional development. Districtwide, Foster
youth, English Learners and students in poverty are among the lowest performing student groups in mathematics. These student groups
need access to culturally relevant first instruction that incorporates a comprehensive instructional cycle. This includes assessment,
standards-based instruction, professional development and a well-designed MTSS process. Through this goal the above-mentioned student
groups will be monitored and provided additional support.
In addition to first instruction, the district will provide students support with a Tier Il math intervention program that will be targeted for
students who are performing below grade level as part of the districts Rtl process.
1.6 Expansion of Learning Opportunities -Oxnard School District’'s unduplicated student populations are some of the lowest performing
student groups on state and local assessments. These funds will be principally directed towards and effective in meeting the needs of
unduplicated students. Expanded Learning Opportunities for out of school time are an effective way to supplement students’ instructional
program rather than supplant. This action will provide unduplicated students more time in school, with adults providing academic support.
Additional space in the afterschool program to expand academic, enrichment and SEL support for students will be provided . English
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Learners, Foster Youth and students experiencing poverty will be prioritized in the enrollment process to ensure access. Students who
attend these programs have higher achievement, attendance, and student engagement rates. This action will provide an opportunity to
more students than are currently served. This funding will shorten the waiting list at each school site and add space in the program for
Kindergarten.
1.7 Student Technology - Experience has shown that low-income students do not have reliable access to technology; and to fully prepare
students for college and career it is critical to include consistent use of technology in the classroom. In order to do this, the district must
maintain a district level department to support the 1:1 device program implemented in all Pre-school-8th grade classrooms. The Technology
Services Technicians provide educational technology support to students, staff, and families at all 21 school sites in support of the Districts
1:1 Device Program.
1.8 Further Develop Early Childhood Education - Research has shown that starting school at an early age assists English learners, foster
youth, and students living in poverty to be more prepared to read by third grade. Currently the Oxnard School District has 8 pre-school
general education programs to support the community.
In order to maximize the effectiveness of these programs, the District Pre-school teachers utilize a pre-school curriculum and assessment
that supports Early Childhood Standards.
1.9 Implementation of State Standards - The District's professional learning is anchored in the California English Language Arts
(ELA)/English Language Development (ELD) and Mathematics Frameworks and targets the implementation of integrated and designated
ELD instruction.
Oxnard School District’s low income and English learner student populations are some of the lowest performing student groups on state and
local assessments. These funds will be principally directed towards meeting the needs of English learners and low-income students.
1.10 Data Management System - Oxnard School District's unduplicated population are some of the lowest performing student groups on
state and local assessments. These funds will be principally directed towards meeting the needs of unduplicated students. This action
allows for the continuous monitoring of student achievement to inform instructional practices:
The district will continue to use Ellevation for reclassifications, monitoring and tracking interventions for English language learners,
and training for teachers and administrators.
The district will purchase and maintain a student data management system (such as Illluminate) to manage assessment data to
create disaggregated reports in order to accurately monitor student progress in inform instructional actions, including intervention
and enrichment.
The district will provide professional development to district and site administrators and teachers on use of SDMS.
1.11 Expansion of District GATE program - Historically, unduplicated students have been underrepresented in these accelerated programs.
The following services are principally directed toward unduplicated students and provide support to be successful in the programs.
Universal screening at the end of Second grade for all students
Professional learning focused on strategies for accelerated learners and culturally responsive teaching
Summer professional institute for AP teachers in Dual Language Programs
Additionally, for unduplicated students it is important to provide access to classes that prepare them for college opportunities. The District
will accomplish this by supporting AVID classes at all middle schools and AVID Excel for English Learners.
1.12 Expanded Summer Learning - Unduplicated students benefit from additional time school with a variety of learning opportunities. OSD
is planning a robust Summer School program. The Summer Writing, Science and Math Camp is a full day program and is offered to
students in Grades K-8. The program is run with the support and planning of credentialed teachers to run an enrichment based academic
program in the morning with the afternoons operated in partnership with our Afterschool program. The program will operate for one month of
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the summer. Transportation will be provided district wide to ensure access for all students.
These actions will increase access to the core curriculum and provide specific interventions identified for each low income and English
learner student. These efforts will lead to increased student performance on state and local assessments
1.13 Special Education Services - Oxnard School District's unduplicated student groups are among the lowest performing student groups on
state and local assessments. These groups account for 91 percent of the students in the district. Special Education Department serves
grades Pre-School through 8th many who are part of the unduplicated student group.
1.14 Equity and Access - All Middle Schools provide a broad course of study for students by ensuring that all unduplicated student groups
have access to electives, core classes and intervention by adding an intervention period at the end of the day.
Each comprehensive middle school will have 3 additional periods per grade level in order to provide intervention support for students. The
teachers teaching these periods will work closely with each English language arts and math professional learning community using the cycle
of continuous improvement to address the needs of each student and provide any additional academic support a student may need to
achieve mastery.
Additional supports include:
Schools offer students a variety of electives including, but not limited to music teachers, art elective teachers.
Professional Development on Universal Design for Learning will be provided to staff to ensure students have access to grade level
rigorous standards.
Coaching for Equity Professional Learning for TOSAs in line with the district’'s mission and vision, all teachers on special
assignments will develop their knowledge of equitable practices and how to transfer such knowledge to their day-to-day practice.
District-wide Equity and Family and Community Engagement Task Force composed by representatives from all schools that will
center around issues of equity, social justice, culturally responsive teaching and culturally responsive family and community
engagement practices.

1.15 Recruitment and Retention of Human capital - The Oxnard School District beliefs that it will accomplish the district mission “Ensure a
culturally diverse education for each student in a safe, healthy and supportive environment that prepares students for college and career
opportunities” by

Recruiting and retaining exceptional people

Establishing strategic Work: Recruitment, Selection, Retention and Operations

Maintaining labor relations with three associations.
As mentioned above, in order to increase the achievement of unduplicated student groups, first instruction must be culturally relevant and
rigorous and in order to provide such instruction is imperative that high quality teachers be recruited and supported.
1.16 Instructional Supports - As mentioned above, unduplicated student groups' literacy scores are lower than the scores of all students. In
order to improve scores, the district will implement District-wide Assessments and Reading Programs (Renaissance: Star/AR/MyON). To
measure student growth the district will use the Renaissance Star 360 Program district wide as an assessment tool to identify students for
intervention placement and leveled instruction. An important function of the program will be its use as a local assessment tool to meet
reclassification metrics for English Learners in Reading and Mathematics. Administration occurs at least 3 times a year. Use of the
Accelerated Reader Program will support reading comprehension and fluency. Use of the MyON program will support reading
comprehension through access on 1:1 devices at home, with or without internet access.
Additionally, for students needing additional support, the district will use Tutorific to provide tutoring services for students that struggle with
educational continuity and academic growth due to the impermanence of their housing, English Language skills and impact of poverty.
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Tutoring will improve English Language skills, including reading, phonics, vocabulary, conversational English, and Math.
1.17 Support of School Libraries - School libraries have the ability to bridge the gap between privileged and at-risk students by providing
equal access and resources for learning. In order to improve access for unduplicated student groups, the district will :

Hire Library Technicians at elementary schools.

Provide access to diverse titles for students including titles in multiple languages.

Provide access to technology through the library for students who may not have access to technology at home

Provide E-books and E-readers that allow students to listen to books, this will support readers for whom English is not the primary

language spoken at home
As a result, unduplicated students will have the resources to improve scores on state and local assessments.
1.18 Support of Local and State Assessments - Based on the data above, the need for instruction and professional development to be
aligned to State testing is critical to improve the outcomes of English Learners, Foster Youth, and socioeconomically disadvantaged
students. By providing a coherent testing system that supports schools' implementation, English Learners, Foster Youth, and
socioeconomically disadvantaged students' outcomes will improve.
1.19 Professional Learning - After assessing the conditions, needs and circumstances of low-income students, English Learners and Foster
Youth we learned that staff development and professional learning was a vital part of improving first instruction. In order to address these
conditions, the district will offer a variety of training opportunities. These trainings will include District Administrators, teachers, and staff the
opportunity to attend the yearly CABE and other conferences conference which focuses on the most current research and best practices to
meet the needs of second language learners. Best practices will be shared with teachers and administrators through meetings, collaboration
opportunities, model lessons, and support with lesson design and delivery. These opportunities are being offered district wide and will lead
to the desired academic growth of unduplicated student groups.
1.20 Developing Human Capital - After assessing the conditions, needs and circumstances of low-income students, English Learners and
Foster Youth we learned that many of the new teachers hired into the district are not fully prepared to provide the differentiation of
instruction necessary to meet the needs of these student groups. In order to address this condition, the district implements a new teacher
training and ongoing yearly support. this action provides necessary information and resources to teachers who are new to the district to
support them in instruction and as employees. Additionally, specialized training is provided to Special Education teachers. The Orientation is
coordinated between Educational Services and Human Resources and is provided before the start of the school year and throughout the
year through curriculum council.
1.21 Maintain District Management System - After assessing the conditions, needs and circumstances of low-income students, English
Learners and Foster Youth we learned that parental involvement in student learning is a critical component for student success.
Unduplicated student groups and families have less access to technology platforms to support their learning. In order to address this
condition, the district adopted Canvas. Canvas provides avenues to support UDL and collaboration of students and staff. This goal supports
the district’s student profile by providing a platform that creates 21st Century ready students. This action is provided district-wide, we expect
that all students and parents will benefit and consequently improve academic outcomes as indicated above.
1.22 English Language Development Support -After assessing the conditions, needs and circumstances of English Learners we learned
that English Learners have greater challenges in accessing the core curriculum and perform lower on state and local assessments. In order
to support their academic growth, the following are necessary:

Implementation of English Learner curriculum and resources
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Newcomer Academies, to maintain Newcomer teachers and paraeducators, provide professional development and teacher
collaboration related to the program and to purchase support materials and/or technology as well as other resources to support
student acquisition and development of English and math skills.
Interventions opportunities supporting Long Term English Learners
These combined actions will increase access to the core curriculum, provide specific interventions, and increase English Learner
performance on state and local assessments.
1.23 Additional Teachers Above Staffing Ratio - After assessing the conditions, needs and circumstances of low-income students, English
Learners and Foster Youth we learned that based on state and local assessments, these student groups require additional individualized
support. In order to address this condition, the district is providing additional staff to school sites to allow for differentiation. This staff will
include teachers and support staff. These actions are being provided LEA wide to support these student groups. Participation in intervention
opportunities will be targeted for these student groups. We hope this will lead to improved academic achievement of EL, Foster Youth and
Socioeconomically disadvantaged students.
1.24 School Site Allocations- After assessing the conditions, needs and circumstances of low-income students, English Learners and Foster
Youth we learned that schools must provide additional support targeted for these student groups. In order to address this condition:
Each school site receives an allocation based on the school’s enrollment of low income, English learner, and foster youth
Each school is required to evaluate LCAP data points as related to low income, English learner, and foster youth student
populations, to assure plans focus on addressing the needs of unduplicated students
Site personnel work with School Site Councils to inform stakeholders of goals and targets, and incorporate data and leadership
feedback to appropriately revise plans, with the focus on LCAP goals and expected outcomes for unduplicated students
Each School Site Plan (Single Plan for Student Achievement-SPSA) specifies how LCFF funding addresses identified needs and
meets LCAP district and site goals for unduplicated students
Products and services provided specifically for unduplicated students through the site plans include:
0 Supplemental materials and technology
o0 Academic interventions and supports
o Supplemental counseling and psychological services
o Staff for attendance support
o Parent involvement support
o Bilingual office staff
These actions are being provided district-wide, the annual LCAP review and revision process corresponds with the site planning process
and allows district leaders to review data with site leaders to verify how the actions at the sites are effective in meeting the goals and targets
for unduplicated students as measured by the California Dashboard, required LCAP metrics and local LEA metrics. Each site has specific
deficits as measured by this variety of metrics.
1.25 Maintain 24:1 TK-3rd Grade - After assessing the conditions, needs and circumstances of Low-income students, English Learners and
Foster Youth we learned that these student groups require more differentiated instruction than all students. In order to address this
condition, class sizes in the district will continue to be maintained at a 24 to 1 ratio. These actions are being provided LEA-wide and we
expect that this will allow teachers to provide instruction targeted towards these student groups which will result in academic growth as
indicated above.
1.26 Additional Services for Students at Risk of Being Expelled - After assessing the conditions, needs and circumstances of Low-income
students, and Foster Youth we learned that Foster Youth suspension rates in 2019 were 14%, Low-income students were 3.4% , as
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compared to all students at 3.2%. In order to address this condition, the district implements the following programs for students at risk of
expulsion:
The three comprehensive middle schools will maintain Opportunity classes for grades 6-8.

Students in 6th — 8th grade with significant behavioral issues are provided in-depth academic and social-emotional support.

Cross disciplinary professionals work together to address chronic absenteeism

Maintain individual counseling program to reduce peer conflict and emotional outbursts

Anger management

Grief counseling

Close monitoring of grades and academic interventions
As a result, low income and Foster Youth students will improve attendance, decrease suspension rates and chronic absenteeism
1.27 After School Tutoring - After assessing the conditions, needs and circumstances of Low-income students, English Learners and Foster
Youth we learned that these student groups require additional time in learning than all students. In order to address this condition, this
action:

Provides extended learning opportunities through teacher and tutor supports principally directed to low-income students in

elementary and middle schools to increase academic achievement

Provides after school tutoring programs to impact student achievement, especially for at-risk students
The benefits of an afterschool tutoring program include increased student achievement, a higher self-esteem, more participation in class,
and an increase in homework completion (Baker, Reig, & Clendaniel, 2006)
This action will provide personalized learning identified for low income, English Learners and Foster Youth students. These efforts will lead
to increased student performance on state and local assessments.
1.30 - Tier 3 and Special Education Intervention - After assessing the conditions, needs and circumstances of low-income students, English
Learners and Foster Youth receiving special education services, we learned that these student groups require more time on tasks. To
address these conditions the following evidenced based programs will be implemented:

Reading Intervention Supplemental Curriculum Reading Horizons

ST math Intervention for Sped

Teacher Leader trainings for implementation of professional development across subject

Placement for high need and at-risk identified student in special education

Unigue — Moderate Secere Curriculum

Instructional and behavioral support
1.31 - Cultural Proficiency and Focus on Equitable Practices - After assessing the conditions, needs and circumstances of low-income
students, English Learners and Foster Youth we learned that culturally responsive practices needed to be implemented district wide. To
address this condition, the district will build teacher capacity in cultural proficiency and effective school-family engagement by providing
professional development opportunities, such as webinars, workshops, literature review/book study, and/or summer P.D. This action is
principally directed towards preparing staff to better meet the needs of unduplicated student groups.
1.32 - Developing Educational Leaders -After assessing the conditions, needs and circumstances of low-income students, English Learners
and Foster Youth we learned that Oxnard School District's unduplicated student groups are among the lowest performing student groups on
state and local assessments. These groups account for 91 percent of the students in the district. To address the needs of students, school
leaders are responsible for establishing equitable practices in our schools to ensure high leverage instructional practices are being used.
For a school leader to be successful in their role, they need to lead the way in driving teaching and learning outcomes. This involves setting
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expectations about the school's learning practices and ensuring the organization's values and behaviors focus on improving student
success. School leaders require the professional development in the following areas:

Developing instructional equity for student success

Data driven decision making

Creating school cultures through equity lens

Universal Design for Learning practices

Implementation of MTSS
This action is principally directed towards meeting the needs of unduplicated student groups.

Goal 2 - After assessing the conditions, needs and circumstances of Low-income students, English Learners and Foster Youth we learned
that Approximately 91% of the students enrolled are considered socio-economically disadvantaged, many of these students are impacted by
trauma and poverty. In order for our students to be prepared and able to learn, the district must ensure that students have the necessary
resources to be successful. To better serve our students and community and to ensure that every student has equitable access, district
resources will be used to support the social emotional needs of students, the wrap around services necessary for both students and their
families so that achievement gaps can be addressed. Though this goal has always been important, the impact of COVID-19 has been life
changing for many families and in particular for families living in poverty. More than ever there is an urgency to address the social emotional
needs of all students and in particular students experiencing homelessness, foster youth, English Learners and students receiving special
education services. A particular area of concern for these services are Foster Youth students . On the 2019 California Dashboard, Foster
Youth students had an absenteeism rate of 12.9% compared to 7.7% for all students. Foster Youth students had a suspension rate of 14%
compared to 3.2% for all students. Actions 2.1- 2.9 work in tandem to provide this additional support for all unduplicated students. We
believe that together these actions will improve the absenteeism and suspension rates of Foster Youth primarily.

2.1 Child Nutrition - Oxnard School District's low-income student populations are some of the lowest performing student groups on state and
local assessment, as well as having some of the lowest attendance rates. When students are in school it is important that they have all
conditions necessary to help them learn. Knowing the importance of this OSD provides healthy breakfast, lunch, snack, and supper meals
to students to enhance their ability to learn. Supplement the Child Nutrition programs with contributions from the General Fund as
necessary. This action is principally directed towards meeting the needs of unduplicated student groups.

2.2 Improve opportunities for student connectedness - After assessing the conditions, needs and circumstances of Foster Youth we learned
that transportation for students who are in foster placements so that they can remain at their home school is a critical component of their
education.

Additionally, offering expanded opportunities for students to participate in club and sports programs after school at all K-8 schools allow for
connectedness. In order for these student groups to have access the district provide a late bus for the K-8 and middle schools to support
student access to additional teacher support, clubs, and sports.

2.3 Improve student attendance - Some low income students, students experiencing homelessness and foster youth exhibit irregular
attendance which affects academic performance. In order to assist with absenteeism outreach and truancy prevention with full-time
Attendance Technicians at all schools. As well as provide Thrive (SARB/ Truancy Reduction) program through the County of Ventura. The
County of Ventura provides support to the district SARB team on a monthly basis. An Assistant District Attorney meets with the SARB team
to review truancy cases and provide support to families to reduce absences. We believe this will improve attendance for unduplicated

2021-22 Local Control Accountability Plan for Oxnard School District Page 62 o



students.

2.4 Social and Emotional Supports -Oxnard District's School low-income student populations are some of the lowest performing student
groups on state and local assessment. To address this condition, the district will implement a Multi-tiered System of Support (MTSS). MTSS
is a systemic, continuous-. improvement framework in which data-based problem solving and decision making is practiced across all levels
of the educational system for supporting students with the academic and social emotional interventions, designed to support their specific
needs.
2.5 Health and Welfare for students - Some low-income students, students experiencing homelessness and foster youth lack resources and
often miss school due to health and welfare factors. This action principally supports these groups of students and provides resources to
address health and welfare needs. This action supports the following:
Supplemental Health Care Technician/LVN services
Contracted staffing services to ensure that health offices are staffed at each school site.
Provide Health Assistants and/or Health Care Technicians (LVNSs) at each school site with oversight from district nurses ensuring
student safety and health across the district.
Palmer Drug and Alcohol Prevention. PDAP provides individual and group substance abuse counseling sessions for students
based on requests from school staff. Sessions focus on awareness of personal strengths, importance of health choices, the
dangers of drug and alcohol use and social skills for seeking positive peers.
Practi-Cal provides the district support with Medi-Cal billing. Employees providing direct services to students enter medi-cal billing
reports which are sent to Practi-Cal for review. Costs are recovered through this program.
Social Emotional Services Specialist (SESS) through VCOE contract. Social emotional service specialists provide support to
students who require intensive counseling due to social- emotional/behavior issues. SESS providers work with students one-one at
the school
Hearing Conservation screening services. Hearing Conservation provides comprehensive hearing screening for students who need
more intensive hearing evaluation.

2.6 Create a safe environment conducive to learning - - After assessing the conditions, needs and circumstances of low-income students,
English Learners and Foster Youth, we learned that many students have experienced trauma and consequently families are seeking safety
in school settings. IN order to meet this need the district :
ProvideS Campus Assistants to keep students safe at lunch and recess and provide for before and after school campus
supervision.
ensures School safety plans are updated annually in accordance with Ed Code. School teams work with stakeholders to identify
resources and elements that are important to school safety and climate.
Reviews Annual Parent Rights Notification, Envision Consulting services. The Annual Parent Rights Notification is updated annually
to reflect new district policy and Ed Code. Envision Consulting reviews the document to ensure that all updates to Ed Code are
accurate.
Provides Action Preparedness Training. School office staff and health care staff are provided CPR training annually.
2.7 Restorative Practices - Oxnard School District has identified the need to reduce suspension and expulsions for unduplicated student
groups. Professional development will be provided for staff to address the unique needs of unduplicated student groups. Resources to
support restorative practices across the district will be provided. These opportunities will be provided using existing personnel and school
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time. Additionally, this will be monitored through the use of Panorama Survey.
2.8 Professional Learning and wellness of staff - Oxnard School District's unduplicated student groups are among the lowest performing
student groups on state and local assessments. These groups account for 91 percent of the students in the district. They are also groups
with higher rates of absenteeism and lack school connectedness. Consequently, staff require continuous development using strategies and
tools to address student needs. Professional Growth for OSSA members which include nurses, counselors, Speech pathologist, program
specialist, behaviorist and psychologists.
2.9 Tier lll Specialized social and emotional supports - After assessing the needs and circumstances of Foster Youth, English Learner, and
socioeconomically disadvantaged students we found that students require additional social and emotional support. In order to address this
need, the district will provide:

Social emotional specialist through VCOE

Counselling services for IEPs

1:1 behavioral aides

Special Education staff to assist with additional duties and assessments
Goal 3 - After assessing the conditions, needs and circumstances of Low-income students, English Learners and Foster Youth we learned
that historically families of unduplicated student groups tend to be more disengaged from school-home partnerships. The Oxnard School
District believes that students will do better academically and socially when schools build positive relationships with families. Parent
involvement is crucial, regardless of income or background, and therefore it is critical for the district to have a comprehensive and well-
planned partnership between school and home. To do this, a comprehensive communication system must be implemented, this
comprehensive communication includes two-way communication that flows between and among the school, the families, and the
community. This goal includes establishing a more effective way to disseminate information and gather feedback from all stakeholders.
Actions 3.1- 3.6 , 3.8 -3.11 work in tandem to strengthen communication and family engagement district-wide with a focus on traditionally
under-represented student groups. We believe as a result of these actions, unduplicated student groups will improve on state and local
assessment and have greater opportunities to enter an A-G program in high school.
3.1 Implement Coordination of Family Engagement and Parent Support Services based on a Family Engagement Framework- Oxnard
School District's unduplicated student groups are some of the lowest performing student groups on state and local assessments, and also
demonstrate some of the lowest rates of parental engagement. To build parent capacity, empowerment and advocacy that impacts student
academic and social-emotional development through ongoing collaboration with different parent and community groups: District English
Learner Advisory Committee, Parent Advisory Committee, Parent-Teacher Association, African American Steering Committee & African
American Parent Group, School Site Councils, Mixteco Steering Committee and Mixteco parent group.
Actions listed above will lead to increased student performance on state and local assessments by educating, engaging, and involving
parents in the continued development of the district’s strategic plan and the student profile.

3.2 Ensure and enhance our communication with families through the use of a variety a platform - Oxnard School District's unduplicated
student groups are some of the lowest performing student groups on state and local assessments, and also demonstrate some of the lowest
rates of parental engagement. In order to improve this condition, the district will maintain effective communication with parents via website,
email, text, and phone calls. This action includes professional development for Principals, Assistant Principals and Office staff for updating
the school website and utilizing ParentConnect to send email, text, phone calls, and digital newsletter to families.

3.3 Revamp and maximize the accessibility to the district's website as a conduit of information for all families and community members -
Oxnard School District's unduplicated student groups are some of the lowest performing student groups on state and local assessments,
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and also demonstrate some of the lowest rates of parental engagement. In order to improve engagement of these student groups, the
district will contract or hire a person as a webmaster to support the update of the Oxnard School District Web page and School sites. This
person will need to know the technical and content side of the information and will establish protocols to create consistency among all OSD
pages and sites.
3.4 Equitable access for participation - Oxnard School District's unduplicated student groups are some of the lowest performing student
groups on state and local assessments, and also demonstrate some of the lowest rates of parental engagement. In order to improve
engagement of these student groups, the district will purchase Zoom to improve communication, offer webinars, support instruction. This
action will also facilitate access for families that are unable to come to school sites or leave work for meeting.
3.5 Systems of Communication to Include the voices of our different parent groups in the design of learning experiences for student and
families - Build systems of communication to provide information to students, families, staff and administration. Videos will highlight projects
and information about the student profile within the district and will be shared with the community. The district webpage will be updated to
include accurate information to relevant departments. Blackboard, Facebook and Twitter will be for messaging to families. Communication
will be shared in English and Spanish with Mixteco and ASL translation when needed.
3.6 Ensure participation, involvement and support of our African American, Mixteco, English Learners parents in the different aspects of
their children’s education - Oxnard School District's unduplicated student groups are some of the lowest performing student groups on state
and local assessments, and also demonstrate some of the lowest rates of parental engagement. The district is committed to ensuring
access to information and engagement for all families. This requires the district to provide information in many different languages.
Maintain two Mixteco Interpreters/translators to support native language interpretation and translation services
Contract for interpreting Services. This service is provided in order to ensure that all parents and community members have access
to all of the district information necessary to fully engage as educational partners.
Translation Services for Parents. Provide equity and access to community by providing translation services. Translation services
are provided by hiring district translators/interpreters. This includes 2 Mixteco interpreters, 5 Spanish translators
Parent Support Liaison. Maintain a Parent Support Liaison to increase family and community engagement at both school and
district levels, establish effective communication between home and school, increase community support for schools and the
district, and offer training opportunities for parents

3.8 District Enrolment Center - Oxnard School District's unduplicated student groups are some of the lowest performing student groups on
state and local assessments, and also demonstrate some of the lowest rates of parental engagement. Providing access to information for
unduplicated student groups is critical for future success. This action principally addresses these needs.

The district Enrollment Center Manager plans, organizes, and directs the ongoing operations of the district’s enroliment center including
training and evaluating staff; analysis and reporting of enroliment; developing systems to support enrollment at all district school sites.
Additionally, the family liaison is housed at the enrollment center and is the first point of contact for families of unduplicated student groups
who need support connecting with local organizations. This support includes basic needs such as housing, food and clothing.

3.9 Transition to High School Parent/Student Workshops - Oxnard School District's unduplicated student groups are some of the lowest
performing student groups on state and local assessments, and also demonstrate some of the lowest rates of parental engagement. To
assist parents in supporting their student's transition to high school the district provides student and parent workshops on Going to High
School and Beyond. ORCs and Counselors will provide workshops to parents of students in Grades 5 and up to review what they need to
think about before arriving to high school. This action would include preparing students and families with information and support around A-
G opportunities and requirements in High School.
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3.10 Student voice: Superintendent Fellows - A student representative from each school site who collaborates with the superintendent about
the student experience in Oxnard School District. Students are a conduit between the superintendent and other students from their schools.
This group provides an opportunity for the student voice and choice to be shared with district leadership.

3.11 Special Education Parent Supports - Special Education Community Council. Monthly community council with selected committee to
address and meet the needs of families as they learn to navigate the special education system. These meetings are provided in English and
Spanish and include unduplicated student groups.

Goal 4 - Implement a facilities program with the goal of improving student performance - After assessing the conditions, needs and
circumstances of Low-income students, English Learners and Foster Youth we learned that there is a growing body of research that
indicates that school facilities have a measurable impact on student achievement and connectedness. The spaces where our children
spend the majority of their waking hours can impact student learning therefore, OSD is committed to maintaining 21st Century schools that
are conducive for teaching and learning the skills necessary for success in the 21st Century.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

The Oxnard Schools District's unduplicated students make up 91% of student enrollment and consequently are at the forefront of all
decisions made as a district. These groups are some of the lowest performing student groups on state and local assessments, and also
demonstrate some of the lowest levels of parent engagement therefore this LCAP was written with all actions principally directed to
supporting these students. As a result of all stakeholder meetings and student achievement data, it was determined that students would
greatly need more time engaged with learning, more smaller group differentiation of instruction and greater social and emotional supports. In
order to best meet the needs of English Learners, low income students, foster youth and students experiencing homelessness, it is critical
that staff are provided high quality training to develop skills necessary to ensure culturally responsive teaching strategies are embedded
throughout all content and all grades. According to John Hattie, the teacher is the greatest variance that can make a difference in student
achievement. Given the great body of research in the area and in order to meet the needs and accelerate the learning of unduplicated
student groups, this LCAP focuses heavily on professional learning, and on developing and retaining human capital. Additionally, students
benefit most when parents and families are a significant part of the learning journey, therefore this LCAP also has a strong focus on parent
and family engagement, opportunities for parents to develop as advocates for their children, and partners in the learning process.

In order to support further the academic success for English learners, foster youth and low income students, LCFF supplemental and
concentration grant funds were distributed to sites and a portion left at the central office. The way funds were distributed to sites was based
on enrollment of unduplicated count. These targeted funds will be used to support school based interventions for these student groups, this
includes Literacy intervention teachers, tutoring, counselors, outreach specialist and other support staff. In addition to Tier | instructional
programs previously identified, these funds will provide extensive Tier Il and Tier Ill Academic and Social and Emotional support for students.
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This includes the implementation of a comprehensive MTSS plan to ensure all students with identified gaps in learning are supported both
academically and with wrap around social services.
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Total Expenditures Table

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$169,031,969.00

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

3 professional learning days

Student Literacy Interventions

Development in Literacy

Continue expansion and
refinement of District Dual
Language Programs

Development in Mathematics

Expansion of Learning
Opportunities

Student Technology Access and
Annual Refresh

Further Develop Early Childhood
Education

2021-22 Local Control Accountability Plan for Oxnard School District

$17,933,432.00

$14,681,264.00

$201,646,665.00

Total Personnel Total Non-personnel

$40,005,999.00

Totals:

$100,000.00

$418,183.00

$418,080.00

$540,110.00

$7,843,426.00

$83,573.00

$2,700,000.00

$2,616,800.00

$200,000.00

$650,000.00

$644,212.00

$161,640,666.00

$119,343.00

$168,206.00

$279,891.00

$386,272.00

LCFF Funds [ Other State Funds | Local Funds | Federal Funds Total Funds

$2,700,000.00

$2,716,800.00

$737,526.00

$586,286.00

$820,001.00

$650,000.00

$7,843,426.00

$1,114,057.00
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LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Implementation of State Standards  $439,940.00

Data Management Systems to $267,478.00
Support Implementation of District

standards

Expansion of District GATE $37,589.00

program and Specialized
Programs

Expanded Summer Learning

Special Education $6,347,077.00

Equity and Access $41,859.00

Recruitment, Selection and $1,082,163.00

Retention of Human Capital

Instructional Resources and $1,054,500.00

Supports

Support of School Libraries

Implementation of State and Local ~ $389,453.00
Assessments
Professional Learning to prepare $140,500.00

staff for implementation of state
standards

2021-22 Local Control Accountability Plan for Oxnard School District

$214,999.00

$1,500,305.00

$2,300,000.00

$256,937.00

$1,271,622.00

$78,600.00

$497,335.00

$400,000.00

$226,414.00

$200,000.00

$50,000.00

$956,685.00

$20,250.00

$28,850.00

$1,711,562.00

$346,078.00

$749,923.00

$1,500,305.00

$9,047,077.00

$268,273.00

$1,282,163.00

$1,104,500.00

$956,685.00

$666,640.00

$169,350.00
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LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

1 21
1 22
1 23
1 24
1 25
1 26
1 27
1 28
1 29
1 30

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Developing Human Capital

Maintain District Learning
Management System

English Language Development
Support

Additional Teachers Above Base
Staffing

School Site Allocations to be
Prioritized by School Site Council

Maintain 24:1 TK- 3rd Grade
Average

Maintain Additional Services for

Students at Risk of being Expelled

After School Tutoring

Instruction

Textbook Adoptions

Tier 3 and Special Education
Interventions

2021-22 Local Control Accountability Plan for Oxnard School District

$200,340.00

$3,129,409.00

$347,436.00

$100,835,047.0
0

$1,202,100.00

$1,260,000.00

$151,580.00

$4,000,000.00

$87,071.00

$100,000.00

$780,000.00

$180,000.00

$20,029.00 $220,369.00
$255,000.00 $255,000.00
$283,343.00 $434,923.00
$4,000,000.00
$1,953,677.00  $5,083,086.00
$434,507.00
$100,000.00

$2,728,960.00 $103,564,007.00

$1,982,100.00

$1,490,000.00  $2,930,000.00
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LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

1 32
2 1
2 2
2 3
2 4
2 5
2 6
2 7
2 8
2 9

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Supporting Cultural Proficiency
and Focus on Equitable Practices

Developing Educational Leaders

Child Nutrition

Improve opportunities for student

connectedness

Student Attendance

Social and Emotional Supports

Health and Welfare of students

Create a safe environment

conducive to learning

Restorative Practices

Professional learning and wellness

for staff

Tier lll and Specialized Support

2021-22 Local Control Accountability Plan for Oxnard School District

$198,000.00

$200,000.00

$161,000.00

$1,483,572.00

$4,443,305.00

$634,865.00

$2,754,559.00

$75,000.00

$2,775,000.00

$1,551,528.00

$55,692.00

$25,000.00

$12,500.00

$1,091,827.00

$126,200.00

$1,000,000.00

$55,692.00

$198,000.00

$200,000.00

$186,000.00

$1,496,072.00

$5,535,132.00

$2,312,593.00

$2,754,559.00

$75,000.00

$3,775,000.00
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LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

English Learners
Foster Youth
Low Income

3 2 English Learners
Foster Youth
Low Income

3 3 English Learners
Foster Youth
Low Income

3 4 English Learners
Foster Youth
Low Income

3 5 English Learners
Foster Youth
Low Income

3 6 English Learners
Foster Youth
Low Income

3 7 All

3 8 English Learners
Foster Youth
Low Income

3 9 English Learners
Foster Youth
Low Income

Implement Coordination of Family $7,500.00
Engagement and Parent Support

Services based on a Family

Engagement Framework

Ensure and enhance our
communication with families
through the use of a variety a
platforms

Revamp and maximize the
accessibility to the district’s
website as a conduit of information
for all families and community
members

Equitable access for participation

Systems of Communication to $45,000.00
Include the voices of our different

parent groups in the design of

learning experiences for student

and families.

Ensure participation, involvement $433,461.00
and support of our African

American, Mixteco, English

Learners parents in the different

aspects of their children’s

education.

Revamp and maximize the
accessibility to the district’s
website as a conduit of information
for all families and community
members.

District Enrollment Center $605,798.00

Transition to High School- Parent
workshops

2021-22 Local Control Accountability Plan for Oxnard School District

$132,000.00

$125,000.00

$150,000.00

$150,800.00

$92,768.00

$260,000.00

$45,000.00

$139,500.00

$125,000.00

$150,000.00

$150,800.00

$45,000.00

$526,229.00

$260,000.00

$605,798.00

$45,000.00

Page 72 0



LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

A b A b

11

a b~ W N

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All
All
All
All

Students Voice $28,000.00

Special Education Parent Supports  $60,000.00

Implement a facilities program with ~ $1,500,000.00
the goal of improving student

performance

Central Office Administration $1,755,086.00
Administrative Services $6,991,059.00
Operational Services $14,752,501.00
Other Expenses $3,950,000.00

2021-22 Local Control Accountability Plan for Oxnard School District

$28,000.00

$60,000.00

$1,500,000.00

$1,755,086.00
$6,991,059.00
$14,752,501.00
$3,950,000.00

Page 73 0



Contributing Expenditures Tables

3 professional
learning days

Student Literacy
Interventions

Development in
Literacy

Continue expansion
and refinement of
District Dual
Language Programs

Development in
Mathematics

Expansion of
Learning
Opportunities

Student Technology
Access and Annual
Refresh

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

2021-22 Local Control Accountability Plan for Oxnard School District

Total:

LEA-wide Total:

Limited Total:

Schoolwide Total:

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$141,583,323.00

$141,583,323.00

$0.00

$0.00

$100,000.00

$418,183.00

$418,080.00

$540,110.00

$7,843,426.00

$173,938,019.00

$173,938,019.00

$0.00

$0.00

Totals by Type Total LCFF Funds Total Funds

Goal Action # Action Title s Unduplicated Location LCFF Funds Total Funds
Student Group(s

$2,700,000.00

$2,716,800.00

$737,526.00

$586,286.00

$820,001.00

$650,000.00

$7,843,426.00
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Goal Action # Action Title SEERe Unduplicated Location LCFF Funds Total Funds
Student Group(s

1 9

1 10
1 11
1 12
1 13
1 14
1 15
1 16
1 17
1 18

2021-22 Local Control Accountability Plan for Oxnard School District

Further Develop
Early Childhood
Education

Implementation of
State Standards

Data Management
Systems to Support
Implementation of
District standards

Expansion of District
GATE program and
Specialized
Programs

Expanded Summer
Learning

Special Education

Equity and Access

Recruitment,
Selection and
Retention of Human
Capital

Instructional
Resources and
Supports

Support of School
Libraries

Implementation of
State and Local
Assessments

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$83,573.00 $1,114,057.00
$439,940.00 $1,711,562.00
$267,478.00 $346,078.00
$37,589.00 $749,923.00

$1,500,305.00

$6,347,077.00 $9,047,077.00
$41,859.00 $268,273.00
$1,082,163.00 $1,282,163.00
$1,054,500.00 $1,104,500.00
$956,685.00
$389,453.00 $666,640.00
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Goal Action # Action Title SEERe Unduplicated Location LCFF Funds Total Funds
Student Group(s

Professional Learning LEA-wide English Learners All Schools $140,500.00 $169,350.00
to prepare staff for Foster Youth
implementation of Low Income
state standards
1 20 Developing Human LEA-wide English Learners All Schools $200,340.00 $220,369.00
Capital Foster Youth
Low Income
1 21 Maintain District LEA-wide English Learners All Schools $255,000.00
Learning Foster Youth
Management System
Low Income
1 22 English Language LEA-wide English Learners All Schools $434,923.00
Development Support
1 23 Additional Teachers LEA-wide English Learners All Schools $4,000,000.00
Above Base Staffing Foster Youth
Low Income
1 24 School Site LEA-wide English Learners All Schools $3,129,409.00 $5,083,086.00
Allocations to be Foster Youth
Prioritized by School Low Income
Site Council
1 25 Maintain 24:1 TK- 3rd LEA-wide English Learners All Schools
Grade Average Foster Youth
Low Income
1 26 Maintain Additional LEA-wide English Learners $347,436.00 $434,507.00
Services for Students Foster Youth
at Risk of being
Low Income
Expelled
1 27 After School Tutoring LEA-wide English Learners All Schools $100,000.00
Foster Youth
Low Income
1 28 Instruction LEA-wide English Learners All Schools $100,835,047.00 $103,564,007.00
Foster Youth
Low Income
1 29 Textbook Adoptions LEA-wide English Learners All Schools $1,202,100.00 $1,982,100.00
Foster Youth
Low Income
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Goal Action # Action Title SEERe Unduplicated Location LCFF Funds Total Funds
Student Group(s

1 31
1 32
2 1
2 2
2 3
2 4
2 5
2 6
2 7
2 8

2021-22 Local Control Accountability Plan for Oxnard School District

Tier 3 and Special
Education
Interventions

Supporting Cultural
Proficiency and
Focus on Equitable
Practices
Developing
Educational Leaders

Child Nutrition

Improve opportunities
for student
connectedness

Student Attendance

Social and Emotional
Supports

Health and Welfare of
students

Create a safe
environment
conducive to learning

Restorative Practices

Professional learning
and wellness for staff

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$1,260,000.00

$198,000.00

$200,000.00

$161,000.00

$1,483,572.00

$4,443,305.00

$634,865.00

$2,754,559.00

$75,000.00

$2,930,000.00

$55,692.00

$198,000.00

$200,000.00

$186,000.00

$1,496,072.00

$5,535,132.00

$2,312,593.00

$2,754,559.00

$75,000.00
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Goal Action # Action Title SEERe Unduplicated Location LCFF Funds Total Funds
Student Group(s

Tier 11l and LEA-wide English Learners All Schools $2,775,000.00 $3,775,000.00
Specialized Support Foster Youth
Low Income
3 1 Implement LEA-wide English Learners All Schools $7,500.00 $139,500.00
Coordination of Foster Youth

Family Engagement

and Parent Support Ly e
Services based on a
Family Engagement
Framework
3 2 Ensure and enhance  LEA-wide English Learners All Schools $125,000.00
our communication Foster Youth
with families through Low Income
the use of a variety a
platforms
3 3 Revamp and LEA-wide English Learners All Schools $150,000.00
maximize the Foster Youth
accessibility to the Low Income
district's website as a
conduit of information
for all families and
community members
3 4 Equitable access for LEA-wide English Learners All Schools $150,800.00
participation Foster Youth
Low Income
3 5 Systems of LEA-wide English Learners All Schools $45,000.00 $45,000.00
Communication to Foster Youth
Include the voices of
X Low Income
our different parent
groups in the design
of learning
experiences for
student and families.
3 6 Ensure participation,  LEA-wide English Learners All Schools $433,461.00 $526,229.00
involvement and Foster Youth
support of our African Low Income

American, Mixteco,
English Learners
parents in the
different aspects of
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Goal Action # Action Title SEERe Unduplicated Lol LCFF Funds Total Funds
Student Group(s

their children’s

education.
3 8 District Enrollment LEA-wide English Learners All Schools $605,798.00 $605,798.00
Center Foster Youth
Low Income
3 9 Transition to High LEA-wide English Learners All Schools $45,000.00
School- Parent Foster Youth
workshops
Low Income
3 10 Students Voice LEA-wide English Learners All Schools $28,000.00 $28,000.00
Foster Youth
Low Income
3 11 Special Education LEA-wide English Learners All Schools $60,000.00 $60,000.00
Parent Supports Foster Youth
Low Income
4 1 Implement a facilities LEA-wide English Learners All Schools $1,500,000.00 $1,500,000.00
program with the goal Foster Youth
of improving student
Low Income
performance
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Annual Update Table Year 1 [2021-22]

Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.

Contributed to
Prior Action/Service Title Increased or Improved
Services?

Last Year's Total Planned Total Estimated Actual
Expenditures Expenditures

Last Year's Last Year's

Goal # Action #

Planned Expenditure Total Estimated Actual Total
Totals:
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Instructions

Plan Summary

Stakeholder Engagement

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.

Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.

Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAS to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064 (b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023—-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when

developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — Identify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

Schools Identified : Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools : Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness : Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.
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Stakeholder Engagement

Purpose

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062 (a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1:“A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures
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Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAS
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-2021 outcomes on
some metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
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Metric : Indicate how progress is being measured using a metric.

Baseline : Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome : When completing the LCAP for 2022—-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome : When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome : When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023-24 LCAP year.

2021-22 Local Control Accountability Plan for Oxnard School District Page 88 o



Metric

Enter information
in this box when
completing the
LCAP for 2021-
22.

Baseline

Enter information
in this box when
completing the
LCAP for 2021—
22.

Year 1 Outcome

Enter information
in this box when
completing the
LCAP for 2022—
23. Leave blank
until then.

Timeline for completing the “Measuring and Reporting Results ” part of the Goal.

Year 2 Outcome

Enter information
in this box when
completing the
LCAP for 2023—
24. Leave blank
until then.

Year 3 Outcome

Enter information
in this box when
completing the
LCAP for 2024—
25. Leave blank
until then.

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for 2021—
22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions : Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth : School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year

2021-22 Local Control Accountability Plan for Oxnard School District Page 89 o



Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.

Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely

associated.

Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three

years within the LCAP.
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Percentage to Increase or Improve Services : ldentify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

Y It considers the needs, conditions, or circumstances of its unduplicated pupils;

Y The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

Y The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools : Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables

Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:
Table 1: Actions
Table 2: Total Expenditures
Table 3: Contributing Expenditures
Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.

In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:
Goal #: Enter the LCAP Goal number for the action.
Action #: Enter the action’s number as indicated in the LCAP Goal.
Action Title: Provide a title of the action.

Student Group(s) : Indicate the student group or groups who will be the primary beneficiary of the action by entering “All", or by
entering a specific student group or groups.

Increased / Improved : Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.

If “Yes” is entered into the Contributing column, then complete the following columns:
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0 Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o0 Unduplicated Student Group(s) : Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o0 Location : Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.

Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.

Personnel Expense : This column will be automatically calculated based on information provided in the following columns:

o Total Personnel : Enter the total amount of personnel expenditures utilized to implement this action.

o Total Non-Personnel : This amount will be automatically calculated.
LCFF Funds : Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA's total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
Other State Funds : Enter the total amount of Other State Funds utilized to implement this action, if any.
Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

Federal Funds : Enter the total amount of Federal Funds utilized to implement this action, if any.

Total Funds : This amount is automatically calculated based on amounts entered in the previous four columns.
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