






















































































































































































































































































Board Bylaws E 9270(a)

CONFLICT OF INTEREST

Conflict of Interest Code of the
Oxnard School District

The provisions of 2 CCR 18730 and any amendments to it adopted by the Fair Political
Practices Commission, together with the attached Appespégifying designated positions

and disclosure categories, are incorporated by reference and shall constitute the district's
conflict of interest code.

Board of Trustees members and designated employees shall file a Statement of Economic

Interest/Form 700h accordance with the disclosure categories listed in the enclosed Appendix.

Persons holding positions designated in the Appendix shall file Form 700 Statements of

Economic Interests with the filing officer specified for that position in said Appentie

respective filing officer shall make the statements available for public review and inspection.
APPENDIX

Disclosure Categories

1. Category 1: A person designated Category 1 shall disclose:

a. Interests in real property located entirely or pantithin district boundaries, or
within two miles of district boundaries, or of any land owned or used by the
district.

b. Investments or business positions in or incdmeluding gifts, loans and

travel payments)from sources which are engaged indlquisition or disposal

of real property within the district, are contractors or subcontractors which are
or have been within the past two years engaged in work or services of the type
used by the district, or manufacture or sell supplies, books, machimery
equipment of the type used by the district.

2. Category 2: A person designated Category 2 shall disclose:

a. Investments or business positions inimzome (including gifts, loans, and
travel payments) from sources which are contractors or sub@mtors
engagedn work or services of the type used by the department which the
designated person manages or directs.

b. Investments or business positions in or incdmeluding gifts, loans, and
travel payments) from sources which manufacture or sslipplies, books,
machinery, or equipmentf the type used by the department which the
designated person manages or directs. For the purposes of this category, a
principal's department is his/her entire school.






E 9270(c)

CONFLICT OF INTEREST (continued)

Disclosures for Consultants

Consultants are designated employees who must disclose financial interests as determined on
a caseby-case basis by the Superintendent or designee. The Superintendent eelesig
written determination shall include a description of the consultant's duties and a statement of
the extent of disclosure requirements based upon that description. All such determinations are
public records and shall be retained for public inspeaiong with this conflict of interest

code.

A consultant is an individual who, pursuant to a contract with the district, makes a
governmental decision whether to: (2 CCR 18701)

1. Approve a rate, rule, or regulation
2. Adopt or enforce a law
3. Issue,deny, suspend, or revoke a permit, license, application, certificate, approval,

order, or similar authorization or entitlement

4. Authorize the district to enter into, modify, or renew a contract that requires district
approval
5. Grant district approvalo a contract that requires district approval and in which the

district is a party, or to the specifications for such a contract
6. Grant district approval to a plan, design, report, study, or similar item
7. Adopt or grant district approval of distripblicies, standards, or guidelines

A consultant is also an individual who, pursuant to a contract with the district, serves in a staff
capacity with the district and in that capacity participates in making a governmental decision
as defined in 2 CCR 182 or performs the same or substantially all the same duties for the
district that would otherwise be performed by an individual holding a position specified in the
district's conflict of interest code. (2 CCR 18701)
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revised: November 17, 2021

revised: November 2, 2022
















































































































































































































































































































































OSD BOARD AGENDA ITEM

S08

Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: November 02, 2022

Agenda Section: Section D: Action Items

Approval of SPSA for 2022-2023 School Year - School Plans for Student Achievement - Fremont
School (DeGenna/Thomas)

The SPSA contains goals for academics, student social-emotional needs, safety, and parent
involvement. The goals are in alignment with the District's Local Control Accountability Plan (LCAP).
The plans delineate the actions/services that are required for program implementation and serve as each
site's guide in evaluating progress toward meeting goals. All actions/services are aligned to budget
items that are clearly defined and support student achievement. Fremont School's SPSA was not ready
when all other SPSA's were presented at the August 24, 2022 Board meeting, so it is presented herewith
for the Board's approval.

FISCAL IMPACT:
N/A

RECOMMENDATION:

It is the recommendation of the Associate Superintendent, Educational Services, and the Director of
School Performance and Student Outcomes that the Board of Trustees approve the SPSA for Fremont
School for the 2022-2023 School Year, as presented.

ADDITIONAL MATERIALS:
Attached: Fremont-SPSA 22-23.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1618995/Fremont-SPSA__22-23.pdf

School Year: 2022-23

1{"’ "'ﬁ

FREM@NT'

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Fremont Academy of 56725386055313 September 19, 2022 November 2, 2022

Environmental Science
and Innovative Design

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Fremont Academy is a comprehensive 6-8 school middle school where we believe that every
student can succeed. We also have a strong commitment to strengthening our community with all
stakeholders. Our PBIS team has also been working with staff on building common expectations and
forming strong relationships with students which has also contributed to creating a safe, positive
environment for our students.

This 2022-2023 school year, the Oxnard SD Student Profile will be a driving force and core focus of

our work with students, staff, parents, and the community. Each area - Focused on the Future,
Digital Learner, Collaborator, Innovator, Problem Solver, Achiever, and Global Thinker will be
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embedded in all programs and key areas of instruction. As we mold our 21st Century scholars, the
Student Profile will be the pathway to preparing our students for their future.

As a collective group, the Fremont staff reflects on increasing student performance and striving to be
among the high achieving schools. Therefore through our data analysis process, any low test scores
have been the trigger and baseline for teachers and staff to rethink how we have been doing things
and analyze best strategies and how we have been using data. The staff at Fremont Academy are
working to build strong professional learning communities and collaborating with grade level and
department teams to improve student learning.

Strong first instruction with high rigor, standards based lessons with effective instructional strategies,
and an emphasis on analysis of data to drive instruction and intervention are the focal points for our
Instructional Leadership Team and PLC work. The leadership team will facilitate this work in their
PLCs and during collaboration with grade level colleagues and department chairs. Dedicated time
for PLCs with additional resources for ongoing collaboration throughout the year for teachers to plan
strong, first instruction, develop common assessments, analyze data and respond to the data are
significant actions in our plan. Grade level teams have also been collaborating and planning for both
lessons and short-term interventions based on data. The math department has been working with
the District Math Manager to gather research on effective instructional practices for teachers and
supported grade levels with data analysis of benchmark assessments. This year, we will work
closely with the District Math Manager to plan staff development that targets effective and engaging
initial first instruction lessons, as well as creating ways to properly monitor student growth.

In addition to strong first instruction and ELD instruction, an effective multi-tiered system of support
provides students with targeted interventions. Teachers are also committed to providing structured
extended learning opportunities for students based on analysis of data. Our plan is to provide both
remediation and enrichment opportunities for students. Analysis of formative data and continued
progress monitoring will provide key information for teachers to place students in correct
interventions. Student monitoring meetings with grade level teams and administration will provide
an additional structure for data analysis.

Students are engaged in electives connected to our strand focus of Environmental Science and
Innovative Design. Robotics is offered as an elective to students as are the electives of Careers and
Environmental Science. Students also have the opportunity to take a Creative Writing with Arts
elective in which they can enjoy the art side tied with writing.

All stakeholders must work together to support student needs. We are committed to working with

parents and families to improve student learning through ELAC, SSC, parenting classes, and Chats
with the Principal.

School Plan for Student Achievement (SPSA) Page 2 of 77 Fremont Academy of Environmental Science and Innovative Desigi 210



Table of Contents

SPSA TIIE PAGE ...ttt e oo oo e e e e et e e e e e e e e e e e e 1
Uy oToEsT= Y= T o I DT =T ]y o] 1 o] o P 1
JLIEZL o110 H 01 (=T o - P PPPPPPPRR 3
Comprehensive Needs Assessment COMPONENES ........iiiiiiiiiiiiiiiiieee ettt e e e e e e e eaaeas 5
D E= = N T= Y= £ 5
ClasSroOmM ODSEIVALIONS ........eiiiieeiiiiiie ettt e e e e et e e e e e e s e e eeeeeeeasannsaeeeeeaeeesaannssnaeeeaeeeeaannnes 5
Analysis of Current INStructional Program............ooo it e e e e e e e 5
Stakeholder INVOIVEMENT ...........o ettt e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaaaeaaaeens 10
YT o TU o7 [ =T o U= SRR 10
School and Student Performance Data ............oooeeiiiiiiiiiiiiiie e, 12
Student ENrollment ... 12
Star EArly LITErACY ....ocooiiiiieee et e ettt e e e e e et e e e e e e e e e n e e e e e e e aaan 15
1=l =T To [T T PP PP PO PPPPPPPPPPR 16
StAr Math....cccc e —————————— 17
CAASPP RESUIS ... ——————- 18
e I O YY1 (P 23
Goals, Strategies, & Proposed EXPENAItUrES. ..........uuiiiiiiiiiie e 26
LT - |t 26
Lo - | 42
16T - | 53
BUAGEE SUMMIAIY ...ttt e oottt e e e e e e bttt e e e e e e e e e bbb e e e e e e e e e e s nnbaeeeeeaeas 61
BUAGEE SUMM@IY ...t e e e e et e et e e e e e e e e e e e e e e e e ennene s 61
Other Federal, State, and LOCAl FUNAS ........oouiiie ettt et e e e e e e e et s e s s e ran e eans 61
Budgeted Funds and Expenditures in thiS Plan ... 62
Funds Budgeted to the School by FUNAING SOUICE...........uuuuiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeee e e e e e e e e 62
EXpenditures by FUNAING SOUICE .......uuuuiiiiiiiiiiiiiiiiiiiiiiiie ittt eaaaee e aaesaesssesssssssssssssssssseeseeeeeeeeeeeseeeeeeeeees 62
Expenditures by Budget Reference and FUNAING SOUICE ...........uvviiiiieiiiiieeeee e 62
EXPENAItUrES DY GO@N ... it 63
Yo gl o RS (N O 1U g Ter 1 AV [T 0 4] 0 T=T 6] a1 o SRR 64
Recommendations and ASSUFANCES .........oooiiiiiiiii e nnnnne 65
NS UG I ONS e ———————— 66
Instructions: Linked Table of CONENTS...........uu e e e e e e e e e eeeeeeeeeees 66
PUrpose and DeSCHIPHION ........coooiei e nnnnnnes 67
Stakeholder INVOIVEMENT ... 67
RESOUICE INEQUILIES ... ..ttt s ee s s st s e e s s ee s s e e s e e e s eneeeeeeeeeeeeeeeeeeeeeeees 67
Goals, Strategies, Expenditures, & ANNUAl REVIEW .........cooviiiiiiiiiiiiiiie e, 68

School Plan for Student Achievement (SPSA) Page 3 of 77 Fremont Academy of Environmental Science and Innovative Desigi 211



F AN a1 LS E= L RO AA L= TR 69

BUAGEE SUMMAIY ...t e e e e e et et e e e e e e e e e e e e e e e e e anneee s 70
F Y o] o1 oo D Nl o F= T I =T o TU YT =10 g =T o 72
Y o] 01T T [t = 75
Appendix C: Select State and Federal Programs ................uueeiiiiiiriieiiiiiieieeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeeeeees 77

School Plan for Student Achievement (SPSA) Page 4 of 77 Fremont Academy of Environmental Science and Innovative Desigi 212



Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.

The goal of Administration is to get into classrooms on a daily basis, but no less than a weekly basis.
Through classroom visits, areas of schoolwide focus will continue to be identified which have
included structured advisory periods, student engagement, and writing across the content areas.
This also includes collaborative structures and academic language. In order to address these areas,
the leadership team will focus on instruction and will facilitate PLCs and collaboration meetings
through departments and/or grade levels. Leadership will continue to focus on developing protocols
to analyze data, planning for writing across the curriculum, and improving student engagement
through strong initial delivery of instruction. Administration will set an appointment schedule to visit
classes each week during the Monday Cabinet meetings. Admin will document the number of
classroom visitations with each teacher and provide feedback to each teacher based on instructional
"Look Fors" discussed in Leadership and PD during staff meetings.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these
categories may be used to discuss and develop critical findings that characterize current instructional
practice for numerically significant subgroups as well as individual students who are:

* Not meeting performance goals
+ Meeting performance goals
» Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.
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Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

CAASPP data, IAB data, as well as STAR 360 data will be shared and utilized with the Leadership
Team at the start of the school year to initiate conversations around school target areas and student
needs. With the Leadership Team, schoolwide goals are created and then shared with the staff to
drive short and long term goals centered around student achievement. All content area departments
will create goals utilizing the CAASPP data to look at claims and targets. Teachers looked at grade
level CAASPP data and cohort data.

During the course of the year, teachers will continue to use IAB data to change instruction and
create CFAs based on the student performance on the IABs. The IABs are used to progress monitor
student performance and to change instruction to the level of rigor for the CAASPP. Through the
PLC process and collaboration days, grade levels and departments will determine which IABs to use
to focus on key focus standards, specifically the claims and targets. We are continuing to work on
how to convert this data analysis into a change in instructional practices.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
(EPC)

Data is used to progress monitor student performance. This continues to be a process for this year.
In order to more accurately monitor student progress, the STAR 360 assessments will be
administered in ELA and Math and also more frequently than the required three times per year.
Department chairs and grade level team leadership representatives will facilitate data discussions
through PLCs. Intervention and next steps are determined through the analysis of the student data.
ELA and Math departments are working on common planning and lesson studies to build strong
initial delivery of instruction to increase student achievement. Science and Social Studies teachers
will get access to STAR data to better understand the reading levels of their students to offer real
supports at their level.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

The district ensures that all site staff meets requirements to be considered “highly qualified.” This is
monitored by the district's Human Resources Department.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)

Incoming teachers are appropriately credentialed and provided with various forms of support. New
Teacher Orientation is offered which includes District expectations and procedures, training on
current curricular materials and programs and tips on classroom management. The district works
with the Ventura County Office of Education to provide Induction for new teachers. Professional
development is always offered when new materials are adopted. Follow up training is available to
continue to support the use of the materials. New teachers to Fremont are set up with veteran
mentor teachers to help them with any instructional or classroom management needs they have.
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Alignment of staff development to content standards, assessed student performance, and professional
needs (ESEA)

Professional development is provided at the site and district level to ensure that instruction is aligned
to current Common Core State Standards. There is a district assessment calendar to ensure that
student progress is sufficiently monitored throughout the year. Professional development and
support is provided on the assessment system and the specific types of assessments. Structures
are in place at school sites to allow teachers to analyze data in collaborative groups in order to
identify student needs and adjust instruction accordingly. Teachers have PLC Tuesdays to
collaborate and also have instructional planning time weekly on Wednesdays.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)

The Educational Services Department includes Directors, Managers and TOSAs (Teachers on
Special Assignment) who provide support for Curriculum, Instruction, Assessment, Accountability,
Biliteracy Programs, Special Education, Special Programs, Pupil Services, Educational Technology
and Equity and Family and Community Engagement. Site administration also functions as
instructional leaders. Our regular school year calendar was revised to include three additional
professional development days for all teachers (2 in the summer before school starts and 1 in the
fall). Professional development was provided in the following areas: instructional content, planning
for DLI instruction, culturally responsive grading and equity, special education assessment and TK
instruction.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades
nine through twelve) (EPC)

Teachers are provided the opportunity to collaborate using the PLC model weekly as well as being
provided all day collaboration opportunities with their departments throughout the year. All teams
have created SMART goals in their PLCs and use these goals to drive their instruction and focus.
This year grade levels across the content areas are provided collaboration time for articulation and
to further increase student achievement. They work in alignment with the schoolwide goals of
increased student achievement through writing across the content areas and structured advisory to
increase reading comprehension. Teachers also collaborate in departments on Site Professional
Development Days as well as working whole staff for common goals. Academic Vocabulary lists
were created by each department for consistency and to target writing across the content areas.
Collective Commitments were agreed upon by staff and this as well as the use of agreed upon
highly effective teaching practices will lead the lesson planning during all collaboration. Teachers
now have Wednesday Collaboration time each week to use for instructional planning. The OSD
Student Profile will serve as the focus that all of our commitments for Instruction will center around.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Collaboration work, using the PLC (Professional Learning Communities) model, supports use of
instructional strategies aligned to current CA Common Core State Standards. State adopted and
approved curricular materials support instruction.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8)
(EPC)

Instructional minutes are monitored by the Business Services office. All school schedules adhere to
the guidelines governing recommended instructional minutes.
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Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention
courses (EPC)

The district assessment calendar and adopted curricula provide guidance on lesson pacing. Student
needs are determined by data analysis. Courses are scheduled based on these student needs.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

Instructional materials provided for all students are managed by our district Textbook Coordinator.
Participation in Williams Inspections confirms that all students have access to required materials.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses (EPC)

Adopted and standards-aligned materials are provided for use in all classrooms. Intervention
materials must be research-based. Funds are allocated to sites to purchase any additional materials
they determine are necessary to meet student needs.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards
(ESEA)

Through the process of progress monitoring in PLCs, underperforming students are identified for
additional resources. Content area teachers support these students through small group instruction,
1:1 instruction, as well as tutoring before and after school. Students who continue to underperform
are also taken through the SST process to discuss and develop a plan for student success. They
may possibly include additional psychoeducational testing to determine if students have unidentified
needs. Struggling readers will be given small group instruction to target areas of need.

Evidence-based educational practices to raise student achievement

Researched based strategies include teachers integrating evidence-based educational practices to
raise student achievement for all students. This year in particular we are focusing on depth of
knowledge questioning and the ability to move student and teacher on the continuum from one level
to the next. Writing across the content areas including evidence writing is one practice that will be a
continued area of focus. Focused note taking and writing in the margins are strategies that will be
utilized across all content areas. Collaborative structures and the use of academic language will also
be consistently used in all content areas. Progress monitoring as well as small group instruction and
1:1 student conferences during advisory will also be utilized to raise student achievement. Teachers
will collaborate to collectively commit to utilizing highly effective teaching practices.
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Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students
(ESEA)

Fremont parent involvement includes parent representatives on School Site Council (SSC), English
Learner Advisory Committee (ELAC), District Parent Advisory Committee (PAC), as well as DELAC.
Fremont looks forward to the encouragement and recruitment of parent volunteers as conditions with
COVID continue to improve and lend the opportunity for more parents on campus. The Fremont PTA
provides parents an opportunity to participate in school programs such as Family Nights, PTA
Reflections, Skate Nights, as well as participating in fundraising opportunities and deciding ways in
which PTA can positively impact the school community for all students. Many of the PTA activities
have been modified to be done on Zoom, but also preparing for more activities and events in person.

Parent trainings and workshops are offered throughout the year. They include Parent Project, The
Latino Literacy Project, An Evening With the Principal, as well as 8th grade parent/student
workshops to assist the students in developing goals and an action plan to ensure the students
promote at the end of the year.

Parents are also encouraged to attend school events such as Back to School Night, student-led
parent/teacher conferences, Academy Tours, sporting events, as well as Family Nights provided by
the Fremont PTA. Career Day will be held to recruit parents to present and volunteer to discuss and
present their career to the Fremont students.

Involvement of parents, community representatives, classroom teachers, other school personnel, and
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs
(5 California Code of Regulations 3932)

Our parents, community members, teachers, staff and students are involved in the planning,
implementation and evaluation of our programs. During the planning phase our leadership team,
ELAC committee and SSC committee meet to discuss school goals as they pertain to our data for
CAASPP, Star 360, report card grades, suspension rates, attendance rates and reclassification
rates. During those meetings we look at cohort data and grade specific longitudinal data. The three
groups establish and evaluate goals using a SMART goal approach so that goals are specific,
measurable, achievable, relevant and time-bound. Our leadership students also have input on our
goals and we present our goals to the community and students through webcasts, ASB
presentations and grade level assemblies. The implementation of these programs is closely
monitored by our leadership team through our leadership professional learning community. During
that time we continuously participate in progress monitoring and revisit action items to ensure follow
through and collective responsibility. Our ELAC and SSC committees meet regularly to discuss the
implementation of our programs and how progress is moving along. Lastly our leadership team
evaluates our programs by looking at end of the year summative data as well as our formative data.
After this evaluation they bring that information back to their grade level PLC teams so that we can
start the cycle of inquiry which would then lead us back to planning and goal setting once again. Our
SSC and ELAC teams also work to evaluate the outcomes of our expenditures in order to form new
goals and to adjust current goals and strategies during the year.
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Funding

Services provided by categorical funds that enable underperforming students to meet standards
(ESEA)
Categorical funds are used according to state and federal guidelines to ensure success for all
underperforming students. Funds are allocated for extra hourly pay for teachers to collaborate within
their professional learning communities. During this time the teachers identify struggling students
and develop interventions for those students during the school day. Funds are also allocated for an
instructional assistant to assist in the ELD and AVID Excel classrooms. Additionally categorical
funds are allocated to fund AVID tutors. We have AVID electives that serve students who are striving
to be first generation college students. AVID Excel is for our Long Term English Learners who are
struggling with reading, writing and the use of academic language and who therefore have not met
the reclassification criteria. By funding the tutors we ensure that students are accessing their core
subjects with success. We have also budgeted funds to support the hiring of a Math ISP to serve
underperforming students in math. Lastly we allocated funds for teachers to attend the CABE and
AVID conferences. This was done to build capacity and collective teacher self efficacy as it pertains

to pedagogy and equity.

Fiscal support (EPC)

The district receives Title | funding as we are considered a Title | district. All of our sites are
considered “schoolwide.” Title | funds are allocated to each school based on the number of
qualifying students. Sites then determine how to use the funds based on specific student needs. The
district also distributes Title Il funding to sites in order for them to provide any necessary additional
services or resources to support English Learners. The district receives Supplemental and
Concentration LCFF funding. Sites are allocated a portion of these funds in order to provide
additional resources toward student achievement.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The 2022 - 2023 Fremont SPSA was developed with the input of the Fremont Leadership Team and
reviewed with school staff during Department meetings and PLC/Collaboration Days. Parents had
the opportunity to discuss and provide input for the development of the SPSA during School Site
Council and English Learner Advisory Committee meetings. ELAC and parent groups submitted
their recommendations to the School Site Council for actions to be included in the SPSA. SPSA was
presented to the School Site Council and reviewed during the May 2022 and September 2022
meetings. All parent committees (PTA, ELAC, SSC and PAC) participated in the development of the
SPSA. School Site Council then reviewed and approved the SPSA.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

The certificated substitute shortage continues to be a barrier to conducting lesson studies, providing
collaboration days for departments and grade levels, and effective student monitoring meetings. By
not having adequate teacher subs to cover classroom teachers during their absences, certificated
staff have to cover which includes administration and sometimes counselors. This impacts
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instruction when there is a rotation of teachers throughout the day for coverage and creates an
inconsistency in instruction. Lack of substitutes also created challenges for other positions as well,
where the principal, assistant principals, and counselors have to be taken out of their roles in order
to ensure student's learning and safety. Oftentimes planned Professional Development and
Collaboration Days had to be cancelled due to the lack of substitutes. Moving forward every effort
will be made to stay on track with our regularly scheduled PLC and Collaboration times. A
commitment to progress monitoring will allow us to better determine or confirm our belief where
targeting should take place.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup
Student Group Percent of Enroliment Number of Students
19-20 20-21 21-22 19-20 20-21 21-22

American Indian 0.31% 0.4% % 3 3
African American 1.15% 1.2% % 11 10
Asian 1.36% 1.1% % 13 9
Filipino 1.88% 21% % 18 18
Hispanic/Latino 88.1% 88.1% % 844 741
Pacific Islander 0.1% 0.4% % 1 3
White 5.43% 5.7% % 52 48
Multiple/No Response 1.67% 1.1% % 16 9

Total Enrollment 958 841

Student Enroliment
Enroliment By Grade Level
Student Enroliment by Grade Level
. Number of Students
19-20 20-21 21-22

Kindergarten
Grade 1
Grade 2
Grade3
Grade 4
Grade 5
Grade 6 271 292 254
Grade 7 294 269 232
Grade 8 393 280 252
Grade 9
Grade 10
Grade 11
Grade 12
Total Enroliment 958 841

Conclusions based on this data:

In 2021 grade six was the largest class with 254 students. 8th grade was the next largest with 252 and Grade 7 has
232 students. Fremont will continue to hold Academy Tours in January for elementary schools in order to promote
the academy focus and highlight the positive activities going on year round. This will include AVID recruitment by
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the AVID Coordinator and school counselor. Fremont will continue to host the 5th Grade Math Competition to invite
5th graders from feeder schools and provide medals and trophies to those elementary math team winners.
Exposing elementary students early to the middle school decreases anxiety and aides in families determining which
academy focus they are interested in. Through Fremont tours, incoming 6th graders and their families have the
opportunity to see Fremont's outstanding garden which ties into the Environmental Science focus, as well as the
large recycling program. The sports and club opportunities provided by staff will also continue to be a draw for
families to want to send their children to Fremont.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment
Student Group Number of Students Percent of Students
18-19 19-20 20-21 18-19 19-20 20-21
English Learners 199 166 183 18.7% 17.3% 21.80%
Fluent English Proficient (FEP) 360 347 280 33.8% 36.2% 33.30%
Reclassified Fluent English Proficient (RFEP) 66 45 11 28.7% 22.6% 1.30%

Conclusions based on this data:

In the 2020-2021 school year, there were 183 English Learners mostly in Level 3. An AVID Excel class had been
added to target High Level 2s and 3s and to provide the scaffolding and language development skills needed to
reclassify. 21 students were reclassified last year. In 2022-2023 we have 193 English Learners with 34 students
who scored a four on the ELPAC to be ready to reclassify this year. The focus will continue on building those
foundational reading and writing skills especially with L-TELSs to reclassify them while continuing to monitor them
after reclassification. The ELD team will be provided collaboration time to use assessments to help determine
target areas of need and will have time to work with EL TOSA to offer instruction that will be rigorous and meet the
needs of our students. We plan to create a ELPAC boot camp with the intention of getting kids prepared
academically and motivationally to tackle the ELPAC successfully.
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School and Student Performance Data

Star Early Literacy

Fremont Academy of Environmental Science and Innovative Design
Less than Proficient Proficient Star Early Literacy
Level 1 Level 2 Level 3 Level 4 Average
Grade Et:,::j Total % Total % Total % Total % Level Scale Score

Conclusions based on this data:
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School and Student Performance Data

Star Reading
Fremont Academy of Environmental Science and Innovative Design
Less than Proficient Proficient
Level 1 Level 2 Level 3 Level 4 Star Reading Average |
Total #

Grade Tested Total % Total % Total % Total % Level Scale Score
Grade 6 118 50 42% 42 36% 25 21% 1 1% 2 1021
Grade 7 7 6 86% 1 14% 0 0% 0 0% 1 927
Grade 8 - - - - - - - - - - -

Conclusions based on this data:

On the STAR Reading test, most students performed in the Urgent Intervention level for all grades. There were also
many who scored in the intervention level. In looking at specific skill areas, most students are low in decoding and
reading comprehension. We have put in place the structures to increase the STAR participation and monitoring of
completion so that the number of students tested is increased. ELA teachers will target the areas of need and
develop interventions in collaboration with PLC teams. When we get this information into the hands of Social
studies teachers and Science teachers we will be able to find supports for students in all of their classes not just
ELA. The other content teachers through collaboration will be able to build lesson delivery with these student needs
in mind.
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School and Student Performance Data

Star Math
Fremont Academy of Environmental Science and Innovative Design
Less than Proficient Proficient
Level 1 Level 2 Level 3 Level 4 Star Math Average
Total #

Grade | Tested Total % Total % Total % Total % Level Scale Score
Grade 6 147 80 54% 46 31% 17 12% 4 3% 1 1033
Grade 7 114 58 51% 30 26% 18 16% 8 7% 1 1055
Grade 8 84 40 48% 18 21% 15 18% 11 13% 2 1089

Conclusions based on this data:

On the STAR 360 Math, 31% of students tested were in the urgent intervention level, 21% are at Intervention, 16%
are on-watch, and 31% performed at or above benchmark. Students performing in the urgent and intervention
levels will be serviced during math teacher prep periods during the day. Skills to be addressed will include
factorization, multiplication concepts, long division, and other skill sets in math to strengthen the performance of
students for next math assessments. Math teachers have committed to Fremont Collective Commitments that
include common formative assessment, common pacing guides, more common grading practices, and sharing of
data to help make common instructional decisions during PLC planning and Wednesday collaboration. We can
utilize the Math coaches to help teachers build rigorous lessons at the student's level. Teachers will be expected to
create more common lessons through the sharing of best practices during PLC and Collaboration time.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 1718 | 1819 | 21-22 | 17-18 | 18-19 | 21-22 | 17-18 | 18-19 | 21-22 | 17-18 | 18-19 | 21-22
Grade 6 390 296 387 293 387 293 99.2 99
Grade 7 362 391 361 387 361 387 250 99.7 99
Grade 8 385 370 384 370 384 370 99.7 100
All Grades | 1137 | 1057 1132 | 1050 1132 | 1050 99.6 99.3

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to

administer the local assessment of Star instead of CAASPP

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level |17.18|18-19|21-22|17-18|18-19 |21-22|17-18 | 18-19 | 21-22 | 17-18 | 18-19 | 21-22 | 17-18 | 18-19 | 21-22
Grade 6 2460. | 2468. 5.17 | 5.80 17.31[19.11 26.87|29.69 50.65| 45.39
Grade 7 2480. | 2488. 3.32 | 543 | 44 |22.71]24.03| 22.8 |22.99|24.03 | 25.6 |50.97 |46.51 | 47.2
Grade 8 2502. | 2512. 2.34 | 7.30 22.40|23.51 31.51|24.86 43.75|44.32
All Grades | N/A | N/A | N/A | 3.62 | 6.19 20.76|22.48 27.21]25.90 48.41|45.43

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to

administer the local assessment of Star instead of CAASPP

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
17-18 | 1819 | 21-22 | 17-18 | 18-19 | 21-22 | 1718 | 18-19 | 21-22
Grade 6 6.98 717 37.47 | 40.61 55.56 | 52.22
Grade 7 9.14 9.30 36.29 | 37.98 54.57 | 52.71
Grade 8 7.55 14.86 39.58 | 40.00 52.86 | 45.14
All Grades 7.86 10.67 37.81 | 39.43 54.33 | 49.90

2019-20 Data:
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Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to
administer the local assessment of Star instead of CAASPP

Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
1718 18-19 | 21-22 17-18 18-19 | 21-22 17-18 18-19 | 21-22

Grade 6 6.98 5.46 37.21 48.81 55.81 4573
Grade 7 11.63 12.66 38.50 45.22 49.86 42.12
Grade 8 5.47 11.62 49.22 45.41 45.31 42.97
All Grades 7.95 10.29 41.70 46.29 50.35 43.43

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to
administer the local assessment of Star instead of CAASPP

Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level

1718 | 1819 | 21-22 | 1718 | 1819 | 21-22 | 17-18 | 18-19 | 21-22
Grade 6 5.68 8.19 57.62 | 59.04 36.69 | 32.76
Grade 7 3.60 7.75 55.68 | 58.14 40.72 | 34.11
Grade 8 4.95 8.65 59.64 | 60.00 3542 | 31.35
All Grades 4.77 8.19 57.69 | 59.05 37.54 | 32.76

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to
administer the local assessment of Star instead of CAASPP

Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
17-18 | 1819 | 21-22 | 1718 | 18-19 | 21-22 | 17-18 | 18-19 | 21-22
Grade 6 16.02 | 11.60 4212 | 4949 41.86 | 38.91
Grade 7 11.63 | 13.44 4432 | 43.93 44.04 | 42.64
Grade 8 11.72 | 14.59 49.48 | 43.51 38.80 | 41.89
All Grades 13.16 | 13.33 4532 | 45.33 4152 | 41.33

2019-20 Data:
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Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to
administer the local assessment of Star instead of CAASPP

Conclusions based on this data:

Overall, we showed drops in each of the three grade levels with the largest drop being in grade eight. We looked at the
areas to focus on to improve instruction and motivation. We have developed and agreed to Fremont Collective
Commitments and the use of agreed upon Highly Effective Teaching Practices. This will include the use of the
structured advisory and writing across the content areas to support reading comprehension and writing with evidence.
In all of the claims, there is a large percentage of students at the Near Standard level. We have developed site goals to
improve student achievement and growth in all areas (Consistent, standards-based teaching with high rigor and
progress monitoring with common formative assessments). Lesson studies, collaboration between departments and
grade levels, progress monitoring through IABs and STAR 360 will continue to be the focus for increased reading
comprehension and writing across the content areas.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 1718 | 18-19 | 21-22 | 17-18 | 18-19 | 21-22 | 17-18 | 18-19 | 21-22 | 17-18 | 18-19 | 21-22
Grade 6 390 296 387 293 387 293 99.2 99
Grade 7 362 391 361 387 361 387 99.7 99
Grade 8 385 369 384 369 384 369 99.7 100
All Grades | 1137 | 1056 1132 | 1049 1132 | 1049 99.6 99.3

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to administer
the local assessment of Star instead of CAASPP

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 117.18|18-19|21-22|17-18|18-19|21-22 | 17-18 | 18-19 | 21-22 | 17-18 | 18-19 | 21-22| 17-18 | 18-19 | 21-22
Grade 6 2441.|2435. 3.10 | 3.07 10.08 | 4.44 25.8429.35 60.98 | 63.14
Grade 7 2450. | 2451. 2.22 | 517 8.59 [10.34 26.32|21.71 62.88 | 62.79
Grade 8 2466. | 2474. 5.47 | 6.78 6.51 [ 10.84 22.66 | 20.60 65.36 | 61.79
All Grades | N/A | N/A | N/A | 362 | 5.15 8.39 | 8.87 24.91|23.45 63.07 | 62.54

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to
administer the local assessment of Star instead of CAASPP

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
17-18 | 1819 | 21-22 | 1718 | 18-19 | 21-22 | 17-18 | 18-19 | 21-22
Grade 6 4.13 4.10 20.93 | 1945 7494 | 76.45
Grade 7 5.54 6.72 23.82 | 20.93 70.64 | 72.35
Grade 8 5.73 10.30 26.04 | 23.31 68.23 | 66.40
All Grades 5.12 7.24 23,59 | 21.35 71.29 | 71.40

2019-20 Data:
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Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to
administer the local assessment of Star instead of CAASPP

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
17-18 18-19 | 21-22 17-18 18-19 | 21-22 17-18 18-19 | 21-22
Grade 6 5.17 410 38.24 36.52 56.59 59.39
Grade 7 4.16 8.79 36.29 29.46 59.56 61.76
Grade 8 5.99 7.86 39.58 29.81 54.43 62.33
All Grades 5.12 7.15 38.07 31.55 56.80 61.30

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to
administer the local assessment of Star instead of CAASPP

Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level
1718 18-19 | 21-22 17-18 18-19 | 21-22 17-18 18-19 | 21-22
Grade 6 5.94 410 35.92 34.81 58.14 61.09
Grade 7 416 5.17 47.92 48.06 47.92 46.77
Grade 8 5.73 8.67 39.58 43.09 54.69 48.24
All Grades 5.30 6.10 40.99 42 .61 53.71 51.29

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

2020-21 Data:
Districts were given a choice as to administer CAASPP or a local assessment. Oxnard School District chose to
administer the local assessment of Star instead of CAASPP

Conclusions based on this data:

The data showed that we did not meet our expected goals across the grade levels in fact we lost ground. We dropped
in each grade level. Grade 6 dropped 1% overall with grade 7 and 8 dropping 5% and 9% overall. All grades
demonstrate a need to focus on concepts and procedures with the most number of students in the Not Met standard for
this claim. This claim will be targeted through lesson studies with the assistance of the district instructional strategist to
build strong, rigorous lessons designed to target the initial lesson delivery. We will utilize District Math coaches to
support good first instruction and intervention and support needs of students. 6th grade math teachers are also using
the advisory time to team and focus on ability levels. Through the increased use of IABs and STAR 360 Math, teachers
will be able to closely monitor student progress and determine next steps to build on those skills lacking targeting the
SBAC. Our goal is to increase the number of students in the met or exceeded category by 10%.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Number of
Students Tested

17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
6 1511.1 | 15610.0 | 1507.9 | 1499.9 | 1504.6 | 1495.8 | 1521.9 | 1515.0 | 1519.6 55 50 74

7 1520.1 | 15624.3 | 1507.4 | 1505.9 | 1515.1 | 1504.2 | 1533.8 | 1632.9 | 1510.2 70 39 59
8 1527.9 | 15631.8 | 1540.0 | 1510.6 | 1523.8 | 15635.1 | 1544.7 | 1539.3 | 15444 | 43 56 35
All Grades 168 145 168

Grade Overall Oral Language Written Language
Level

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Overall Language
Percentage of Students at Each Performance Level for All Students

E::,ZT Level 4 Level 3 Level 2 Level 1 Tgftasltl::;l::r
17-1818-19|20-21 [17-18 | 18-19 | 20-21 |17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 |17-18 | 18-19 | 20-21
6 * 2.00 | 5.41 |49.09|44.00|31.08|34.55|40.00|47.30| * |14.00|16.22| 55 50 74
7 17.14| 2.56 | 1.69 |40.00|41.03|32.20|34.29|53.85|49.15| * 256 [16.95| 70 39 59
8 * 114.29(11.43|41.86|28.57 |42.86|27.91|39.29|40.00| * |[17.86| 5.71 | 43 56 35
All Grades | 14.29| 6.90 | 5.36 |43.45|37.24|33.93|32.74 |43.45|46.43| 9.52 [12.41|14.29| 168 | 145 | 168

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Oral Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

17-18 18-19|20-21 |17-18 | 18-19 | 20-21 |17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
6 25.45|24.00|12.16|47.27 |46.00 | 45.95| * |24.00(24.32| * 6.00 ({17.57| 55 50 74

7 28.57|17.95|13.56 |48.57 |48.72|45.76 | 18.57 | 28.21 2542 * 5.13 [16.25| 70 39 59
8 30.23|28.57|14.29|51.16|25.00|65.71| * |28.57(1429| * |17.86| 5.71 | 43 56 35
All Grades | 27.98 | 24.14 1 13.10 | 48.81|38.62 | 50.00 | 16.67 | 26.90 | 22.62 | 6.55 [10.34 |14.29| 168 | 145 | 168

Grade Level 4 Level 3 Level 2 Level 1
Level

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Written Language
Percentage of Students at Each Performance Level for All Students

Grade Level 4 Level 3 Level 2 Level 1 Total Number

Level of Students
17-18 |{18-19|20-21 |17-18 | 18-19 | 20-21 (17-18 | 18-19 | 20-21 (17-18 | 18-19 | 20-21 (17-18 | 18-19 | 20-21
6 * 0.00 | 4.05 [21.82|12.00|10.81|49.09|60.00|58.11|23.64 |28.00|27.03| 55 50 74
7 * 0.00 | 1.69 |28.57|20.51| 8.47 |37.14|64.10|55.93(22.86|15.38|33.90| 70 39 59

8 27.91| 5.36 | 0.00 * 123.21|31.43|32.56|46.43 | 45.71 * 125.00(22.86| 43 56 35
All Grades | 13.69 | 2.07 | 2.38 [25.00 | 18.62 | 14.29 | 39.88 | 55.86 | 54.76 | 21.43 | 23.45|28.57 | 168 | 145 | 168

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Listening Domain
Percentage of Students by Domain Performance Level for All Students

E:‘:; Well Developed Somewhat/Moderately Beginning T:ftaéltl::::ll::r
17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
6 21.82 | 8.00 8.11 | 60.00 | 70.00 | 63.51 * 22.00 | 28.38 55 50 74
7 22.86 | 10.26 | 6.78 | 70.00 | 56.41 | 64.41 * 33.33 | 28.81 70 39 59
8 37.21 | 10.71 | 857 | 51.16 | 57.14 | 77.14 * 3214 | 14.29 43 56 35
All Grades | 26.19 | 9.66 7.74 | 61.90 | 61.38 | 66.67 | 11.90 | 28.97 | 25.60 | 168 145 168

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

Total Number
of Students

17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
6 49.09 | 40.00 | 30.77 | 45.45 | 48.00 | 64.62 * 12.00 | 4.62 55 50 65
7 48.57 | 43.59 | 51.72 | 4714 | 56.41 | 37.93 * 0.00 | 10.34 70 39 58
8 37.21 | 4464 | 61.76 | 62.79 | 42.86 | 32.35 12.50 | 5.88 43 56 34

All Grades | 45.83 | 42.76 | 45.22 | 50.60 | 48.28 | 47.77 * 8.97 7.01 168 145 157

Grade Well Developed Somewhat/Moderately Beginning
Level

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Reading Domain
Percentage of Students by Domain Performance Level for All Students

E:\.g? Well Developed Somewhat/Moderately Beginning T:ftasftl::;l::r
17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
6 * 0.00 411 | 2545 | 26.00 | 27.40 | 67.27 | 74.00 | 68.49 55 50 73
7 * 0.00 1.69 | 34.29 | 46.15 | 28.81 | 52.86 | 53.85 | 69.49 70 39 59
8 2791 | 10.71 | 1714 | 25.58 | 41.07 | 34.29 | 46.51 | 48.21 | 48.57 43 56 35
All Grades | 14.88 | 4.14 5.99 | 2917 | 37.24 | 29.34 | 5595 | 58.62 | 64.67 | 168 145 167

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Writing Domain
Percentage of Students by Domain Performance Level for All Students

f;?,(;? Well Developed Somewhat/Moderately Beginning T:ftaéltl::::ll::r
17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
6 26.00 | 811 | 9455 | 68.00 | 89.19 * 6.00 2.70 55 50 74
7 * 5.13 6.78 | 82.86 | 94.87 | 84.75 * 0.00 8.47 70 39 59
8 * 1.79 0.00 | 76.74 | 91.07 | 100.00 * 7.14 0.00 43 56 35
All Grades | 10.71 | 11.03 | 5.95 | 85.12 | 84.14 | 89.88 * 4.83 417 168 145 168

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Conclusions based on this data:

According to the 2021-2022 ELPAC data, the largest percentage of EL performed in Level 3 for Overall at 42.1%
followed by 34.3% at Level 2. 12.7 % were at Level 4 and 10.5 % at Level 1. Scores showed that most EL students
have strong oral language skills. For Written Language, most EL students were at Level 2 with 53.6 %. The next
highest percentage was level 3 at 20,1 % followed by Level 1 at 21,2 % and then Level 1 at 4.5 %. This shows that
this is the area to develop and improve on with targeted strategies in writing. The current ELPAC test scores show
that our EL students need further development in their reading skills. This will be an area of focus in all of our
content areas.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Reading, Writing, and Math

LEA/LCAP Goal

All students will reach high academic standards in reading and mathematics.

Goal 1

All Students will reach high standards, at a minimum, attaining proficiency or better in reading and

mathematics.

Identified Need

To increase the capacity of teachers to deliver effective data-driven instruction
To provide equipment, materials and technology resources that support high quality instruction
To provide opportunities for teachers to collaborate to improve teaching and learning

Annual Measurable Outcomes

Metric/Indicator
CAASPP ELA Assessment

CAASPP Math Assessment

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Baseline data is Preliminary
from August 2022

All Students: 28.38%
Met/Exceeded

6th Grade: 23.89%
Met/Exceeded

7th Grade: 29.46 %
Met/Exceeded

8th Grade: 30.81 %
Met/Exceeded

Baseline data is Preliminary
from August 2022

All Students: 14.02%
Met/Exceeded

6th Grade: 7.51 %
Met/Exceeded

7th Grade: 15.51%%
Met/Exceeded

8th Grade: 17.62 %
Met/Exceeded
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Expected Outcome

Increase Met/Exceeded
percentage by 10% for All
Students.

Decrease the percentage of
Nearly Met by 8%

Decrease the percentage of
Not Met by 10%

Increase Met/Exceeded
percentage by 10% for All
Students.

Decrease the percentage of
Nearly Met by 8%

Decrease the percentage of
Not Met by 10%



Metric/Indicator

STAR 360 Reading 2021-2022
EQY Data

STAR 360 Math 2021-2022
EQY Data

Reclassification data

Baseline/Actual Outcome

23.2% scored at or above the
minimum benchmark
proficiency (40.0%)

157 out of 677 scored at or
above the minimum benchmark
(40.0%)

363 of 615 scored at or above
the typical growth (65.0%) at
59.0%

26.0% scored at or above the
minimum benchmark
proficiency (50%)

43% scored at or above the
typical growth (65.0%) at
43.0%

In the 2021-2022 school year,
21% of EL students were
reclassified

Expected Outcome

Decrease percentage of
students below 40.0% by 10%
Increase the SGP(Student
Growth Percentile) by 12%
points

Decrease percentage of
student below 50% by 10%
Increase the SGP (Student
Growth Percentile) by 12%
points

Increase Reclassification
percentage by 12%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All students

Strategy/Activity

Provide PLC and collaboration time for ELA ,Math , Social Studies, and Science teachers
(supported by Administration and/or District Math Manager and TOSA) to develop common
assessments, analyze assessment data and develop data-driven plans to support student learning.
Academic conferences will be held to review data and instructional plans. IABs will be used to
progress monitor the attainment of selected focus standards.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s)

School Plan for Student Achievement (SPSA)

Source(s)
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5348 LCFF
1000-1999: Certificated Personnel Salaries
Sub Costs

1000 LCFF
1000-1999: Certificated Personnel Salaries
Sub costs

Strategy/Activity 2

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All students

Strategy/Activity

Hold grade level/department collaboration meetings to review data- including STAR 360, CAASPP,
IAB data, and ELPAC data- at the school level, grade level, classroom level and individual student
level and utilize data to inform instruction. Teachers will plan instruction, analyze data, monitor
student progress and develop interventions as needed. Department chairs and grade level team
leaders can facilitate PLC meetings and Instructional Planning on Banking Wednesdays

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

See Goal 1 activity 1

Strategy/Activity 3

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All students

Strategy/Activity

Provide professional development opportunities for all ELA teachers to be trained to effectively
utilize the curriculum and learn research based strategies to support reading and writing instruction.
Site and District Administration will provide on-site curriculum support. Department chairs and
grade level team leads will also provide training on Best Practices through Department/PLC
meetings and Collaboration Days. Lesson Studies will be utilized to design strong lesson designs
targeting first instructional lesson delivery. Para-educators will also be trained on providing support
in the classroom.

Proposed Expenditures for this Strategy/Activity

School Plan for Student Achievement (SPSA) Page 28 of 77 Fremont Academy of Environmental Science and Innovative Desigi 236



List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

3000 Title |
5800: Professional/Consulting Services And
Operating Expenditures
Travel and conference costs

6626 Title |
2000-2999: Classified Personnel Salaries
Extra hours - Instructional Assistants

Strategy/Activity 4

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All students

Strategy/Activity

Provide professional development and support for teachers so that all teachers will support writing
throughout the campus by administering the writing assessment through Advisory class. and |IAB
assessments in all content classes.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Subs (see goal 1, activity 1)

Strategy/Activity 5

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All students

Strategy/Activity

Administration and ELA Department chairs and leads will train all teachers to monitor students’
reading progress through the Accelerated Reader program in both Advisory and ELA classes. The
Library Tech will assist and encourage students with reading during nutrition and lunches upon
return to the campus. Incentives will be offered for completion of AR goals
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

District Funded

5000-5999: Services And Other Operating
Expenditures

AR Program

District Funded
2000-2999: Classified Personnel Salaries
Library Tech salary

500 LCFF
4000-4999: Books And Supplies
AR Incentives

Strategy/Activity 6

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All students

Strategy/Activity

Implement district-adopted math curriculum and provide professional development opportunities for
math teachers to support standards-based instruction. The District Math Manager, Department
chairs, and Admin will provide on-site curriculum support and provide the opportunity for PLC and
collaboration time to participate in Lesson Studies to develop strong initial first math lessons.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Subs (see goal 1, activity 1)

Strategy/Activity 7

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

English Learners
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Strategy/Activity

A bilingual para-educator will be assigned to all ELD classes to provide additional academic
support in the classroom to English Learners levels 1-3 for 50 minutes daily. The assistant will also
assist in the AVID Excel classes.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

20,995 LCFF
2000-2999: Classified Personnel Salaries
Classified salaries - Instructional Assistant

3382 Title Il
2000-2999: Classified Personnel Salaries
Classified salaries i Instructional Assistant

Strategy/Activity 8

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

English Learners

Strategy/Activity

Provide professional development for teachers to support ELD through content-specific trainings in
science, social studies and math including AVID excel and CABE

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

3000 Title 1l
1000-1999: Certificated Personnel Salaries
Professional development

1717 LCFF
5800: Professional/Consulting Services And
Operating Expenditures
Conference Costs

Strategy/Activity 9
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All students

Strategy/Activity

Administer formative district assessments, including STAR 360 and IABs to collect data for analysis
during department collaboration meetings. District funded supplemental programs such as Myon,
ST Math, and Lexia will also be used to build fundamental skills for mastery. This data will be
collected to progress monitor essential skills needed to scaffold for claim targets such as reading
comprehension, writing fluency, and conceptual math skills.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
District Funded

Assessments & Programs

Strategy/Activity 10

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All students

Strategy/Activity

Use AVID strategies, including Focused note-taking, graphic organizers, Socratic Seminars, and
interactive notebooks, and provide materials to support these activities.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2000 LCFF
4000-4999: Books And Supplies
AVID materials and supplies

9834 Title |
2000-2999: Classified Personnel Salaries
AVID Tutor salaries

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 12

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Administration, assigned District Tech and Teacher Canvas Leads will assist and support teachers
with the implementation of the Canvas Learning management system and technology based
programs (i.e., Nearpod, coding, etc.) and various learning applications to facilitate technology-
based classroom environments and the llluminate data system to facilitate data-driven planning.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

District Funded
2000-2999: Classified Personnel Salaries
Classified Site Tech salary

Strategy/Activity 13

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Instructional materials, technology and software/apps/subscriptions will support the implementation
of core curriculum and state standards, intervention programs, enrichment activities and the site
academy focus. Student agendas were purchased for each student and will be utilized to support
organization. Student agenda use will be monitored on a weekly basis on a weekly basis.
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

18097 LCFF
4000-4999: Books And Supplies
Instructional Supplies/Materials

7282 Title |
4000-4999: Books And Supplies
Supplemental materials

Strategy/Activity 14

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

Targeted underperforming groups

Strategy/Activity

Provide additional academic support through teacher office hours/tutoring, an after-school
Homework Club, a targeted math intervention with progress monitoring data, After School Program,
and intervention and enrichment opportunities targeting English Learners, at-risk students, and
Homeless/Foster youth.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

7000 LCFF - Intervention
1000-1999: Certificated Personnel Salaries
Extra Hours - HW Club - certificated staff

17,000 LCFF - Intervention
1000-1999: Certificated Personnel Salaries
Extra Hours - Intervention/Certificated Staff

District Funded
2000-2999: Classified Personnel Salaries
After School Progam - staff

5423 LCFF - Intervention
2000-2999: Classified Personnel Salaries
Extra hours - Instructional assistant

Strategy/Activity 15
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Implement incentive programs for students to be recognized for academic achievement such as
Renaissance t-shirts, Praise Notes, Fun Fridays, AR incentives, and Awards Assemblies.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

3000 LCFF
4000-4999: Books And Supplies
Academic Incentives

District Funded
2000-2999: Classified Personnel Salaries
Classified Salaries - Outreach Specialist

Strategy/Activity 16

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Monitor student progress toward meeting promotion criteria and conference with at-risk students to
assist in the development of goal-setting and identifying opportunities for academic support.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

District Funded
1000-1999: Certificated Personnel Salaries
Certificated Salaries - Counselors

2500 LCFF - Intervention
1000-1999: Certificated Personnel Salaries
Counselor- Extra help

Strategy/Activity 17
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Maintain maintenance agreement for Duplo machines and Xerox machines for reproduction of
instructional materials and printer repairs.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

District Funded

5000-5999: Services And Other Operating
Expenditures

Duplo Maintenance Agreeements & Xerox
Maintenance Agreements

Strategy/Activity 18

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity
Provide subs to assist with testing, collaboration, IEPs, SSTs, and other essential functions.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

6000 Title |
1000-1999: Certificated Personnel Salaries
Sub Costs

Strategy/Activity 19

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity
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Provide enrichment opportunities to support and enhance the academy focus

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2300 LCFF
5000-5999: Services And Other Operating
Expenditures
Extra hours - certificated staff

Strategy/Activity 20

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Provide Intervention Academies including 6th Grade Math and Literacy Skills and Winter and
Spring Intersession for all grades.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1000 Title |
1000-1999: Certificated Personnel Salaries
Extra Hours - Certificated

5000 LCFF - Intervention
1000-1999: Certificated Personnel Salaries
Extra Hours - Certificated

Strategy/Activity 21

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

District Math Manager and District Science Instructional Specialist will support math and science
instruction in grades 6-8. They will support implementation of instructional strategies, skills and
content by attending professional development with teachers, modeling lessons, providing release
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time for teachers to observe other teachers and facilitating Professional Learning Communities
(PLC) to improve teaching and learning, to increase student achievement based on the
performance indicators on the Dashboard.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Subs (see goal 1, activity 1)

Strategy/Activity 22

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

English Learners

Strategy/Activity

Fremont ELD Team will be provided collaboration time for data analysis of English Learners and to
identify students for additional intervention in before and after school tutoring as well as
intersession. STAR 360 data will be used to monitor growth.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2258 Title Il
1000-1999: Certificated Personnel Salaries
Extra hours- Certificated

Strategy/Activity 23

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

English Learners

Strategy/Activity

The ELD Team will be provided the opportunity for lesson studies with District EL TOSA to build
rigorous lessons targeting key areas to build language acquisition and development, as well as
reading comprehension and writing in the content areas.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2000 Title 1l
1000-1999: Certificated Personnel Salaries
Extra hours - Certificated

Strategy/Activity 24

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All students

Strategy/Activity
Provide field trip opportunities for students that will enrich the educational experience at school

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

3000 LCFF
0001-0999: Unrestricted: Locally Defined
Field trip - transportation only

500 LCFF
5800: Professional/Consulting Services And
Operating Expenditures
Admission on field trips

Strategy/Activity 25

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

Avid Excel Students

Strategy/Activity
Tutors will support the AVID Excel program for EL students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s) Source(s)

3317 Title 111
2000-2999: Classified Personnel Salaries
AVID Excel Tutors

Strategy/Activity 26

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Teachers will be provided access to the supplies needed to carry out the described instructional
practices.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 27

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

English Learners

Strategy/Activity
Provide opportunities to attend trainings to better serve our English Learners growth.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2000 Title 1
5000-5999: Services And Other Operating
Expenditures
Conference or workshops

Annual Review
SPSA Year Reviewed: 2021-22
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Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Fremont Academy will continue to focus on reading comprehension and writing across content
areas to strengthen reading comprehension and evidence writing. Teachers will concentrate on
building student writing ability to promote critical thinking and to better equip students with the skills
required to meet expectations of state-wide summative assessments. Math teachers will continue
to focus on implementing Mathematical Mindset strategies in all grade levels. With their PLCs,
departments and grade levels will collaborate to frequently analyze data from STAR 360 and IABs.
Our ELPAC data will be analyzed to identify key learning targets and provide intervention to
targeted English Learners. We lost momentum this past year with our ELA and Math CAASPP
scores. Ongoing monitoring will also enable departments and grade levels to to identify through our
progress monitoring and SST process which students are in need of intensive, evidence-based
small group intervention provided by the classroom teacher and ISP (Intervention Support
Providers) within the day.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

More funding has been allocated for teacher collaboration this year. Teachers met with their grade
level colleagues before the school year to begin planning. Teachers will use dedicated PLC time to
plan together, build assessments using IABs, and analyze data. The focus will be on writing across
the curriculum in all grades. Our scores on the writing claim were low for all students and English
Learners. Strong writing instruction incorporates strong reading strategies and critical thinking and
supports all areas of instruction. All teachers will be involved in providing the Writing Assessment
so that everyone is aware of what our students are being asked to do. Content teachers will score
and then use this date to determine where their students need writing support and then provide
those supports within their lessons. The IAB's will be given in Social Studies and Science classes
and used in the same way as the Writing Assessments.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

In addition to using the our focus of increasing the percentage of students in the met/exceeded
band of the CAASPP, we will add the student growth percentile from the STAR 360 assessments.
The percentage of students in the Not met band had been moving slowly. We have set our goals
on increasing to met and exceed to 10%. Focusing data analysis and discussions in grade level
PLC meetings will keep our attention on moving students up throughout the levels. We will increase
the student completion of the STAR across all grade levels and provide support for all teachers to
use this data in helping to drive their instruction.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Social Emotional Support and School Climate

LEA/LCAP Goal

The social-emotional, health and well-being needs of students will be met in a learning environment that is safe, drug-
free and conducive to learning.

Goal 2

The social-emotional, health and well-being needs of students will be met in a learning environment
that is safe, drug-free and conducive to learning.

Identified Need

To decrease the suspension rate
To increase positive behavior
To provide wrap-around services to ensure students come to school ready to learn

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Suspension Data There were a total of 171 Decrease the suspension rate
suspensions in the 2021-2022 by 20%
year.
Panorama Spring 2022 Survey  Spring 2022 Panorama data Increase key areas on the
Data survey like Teacher-Student

Relationships (53%), Sense of
Belonging (44%), and Emotion
Regulation (43%).

Attendance Data Fremont Academy's 2021-2022 Increase Fremont Academy's
Average Daily Attendance Rate Average Daily Attendance Rate
was 95.45% . to above 96% in 2022 - 2023.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.
All Students
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Strategy/Activity

School-wide implementation of CHAMPS/PBIS model both in the classroom and throughout the
campus. Staff will be provided PD on how to best implement the ideas like voice levels and routines
that the posters refer to. Students will also be presented the basics of CHAMPS in grade level
assemblies.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

500 LCFF
4000-4999: Books And Supplies
CHAMPS Posters

Strategy/Activity 2

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Continue to further develop and strengthen the Fremont PBIS committee (Flight Team) to guide
actions relating to the improvement of school climate, provide targeted support for teachers in
implementing positive behavior strategies to improve student behavior.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
2000 LCFF

1000-1999: Certificated Personnel Salaries
Extra Hours - PBIS Committee/Certificated staff

Strategy/Activity 3

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity
Safety Committee will review and update the Comprehensive School Safety Plan and will conduct
drills as recommended to ensure emergency preparedness for staff and students.
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

500 LCFF
1000-1999: Certificated Personnel Salaries
Extra Hours - Safety Committee/Certificated
staff

Strategy/Activity 4

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Provide attendance incentives to encourage daily and timely attendance for students to attend all
classes on a regular basis.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1500 LCFF
4000-4999: Books And Supplies
Attendance Incentives

Strategy/Activity 5

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Utilize multiple campus supervisors to monitor school grounds, supervise common areas to ensure
a safe school campus, and to minimize student tardies.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
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1500 LCFF
2000-2999: Classified Personnel Salaries
Extra hours - Campus supervisors

Strategy/Activity 6

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Maintain the SST process to identify student needs and develop strategies to support students in
the areas of academics, behavior, social/emotional, and attendance.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Counselor (see goal 1, activity 16)

ORC (see goal 1, activity 15)

1500 Title |
2000-2999: Classified Personnel Salaries
Extra Hours - ORC

2000 Title |
1000-1999: Certificated Personnel Salaries
Extra Hours - Substitutes for SST meetings

Strategy/Activity 7

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Survey students and staff regarding school climate and utilize feedback to guide the PBIS
Committee in developing plans for ensuring an environment conducive to teaching and learning

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1000 Title |
1000-1999: Certificated Personnel Salaries
Extra Hours - Certificated Staff

Strategy/Activity 8

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Provide on-site counseling and support services for students through school counselors and
outside agencies working with the school site. Counselors will provide counseling support both
individually and in groups.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Counselor (see goal 1, activity 16)

Strategy/Activity 9

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

In collaboration with the PBIS team, Admin will monitor site discipline data, including referrals and
suspensions, to make data-driven decisions regarding school climate.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
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No additional cost

Strategy/Activity 10

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Ensure a successful transition from middle school to high school by coordinating with local high
schools for on-site registration events, participation in high school orientation events, and continued
pathways in programs such as AVID.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1000 LCFF
1000-1999: Certificated Personnel Salaries
Extra Hours - Certificated Staff

Counselor (see goal 1, activity 16)

Strategy/Activity 11

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All 6th Grade Students

Strategy/Activity

Ensure a successful transition from elementary school to middle school by coordinating with district
elementary sites to conduct elementary schools visits to promote Fremont and encourage student
interest in site programs, hosting WEB orientation and monthly WEB events for incoming 6th grade
students, and participation in special education transition meetings.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
4000 Title |
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1000-1999: Certificated Personnel Salaries
Extra hours - Certificated staff

2000 Title |
1000-1999: Certificated Personnel Salaries
Extra Hours - WEB Coordinators

Strategy/Activity 12

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Recognize students meeting school expectations through monthly character trait awards, monthly
Student Profile Icon awards, weekly praise notes, and teacher specific monthly awards.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2000 LCFF
4000-4999: Books And Supplies
Character Incentives

Strategy/Activity 13

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Provide a variety of extracurricular options to increase student connectedness, including WEB,
ASB, and a variety of clubs including the LOVE Club, Baking Club, and Kindness Club which are
offered both virtually and in-person after school and during lunches.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2000 Title |
1000-1999: Certificated Personnel Salaries
Extra hours - Certificated staff
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2500 LCFF
4000-4999: Books And Supplies
Supplemental materials

Strategy/Activity 14

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Office and custodial staff will effectively maintain daily school operations to respond to student
safety needs, monitor student attendance, and assist in documenting and filing incident reports.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

15316 LCFF
2000-2999: Classified Personnel Salaries
Clerical substitutes, extra hours, overtime

528 LCFF
2000-2999: Classified Personnel Salaries
Extra hours - Custodial

Strategy/Activity 15

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

School campus will be maintained in an orderly fashion and inspected for safety. School
operational supplies will be maintained.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

18775 LCFF
5000-5999: Services And Other Operating

Expenditures
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Supplies

Strategy/Activity 16

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

A mentoring group for girls has been established and a boys group will be built to help build
relationships and positivity among students that have displayed risk behaviors.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

4000 LCFF - Intervention
4000-4999: Books And Supplies
Field trip and incentives

Strategy/Activity 17

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All students

Strategy/Activity

Lunch time detention groups will be created to discuss behavior choices with students in need of
mentoring.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2000 LCFF - Intervention
1000-1999: Certificated Personnel Salaries
Extra Hours Certificated staff

Strategy/Activity 18

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.
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All students

Strategy/Activity
After school detention room is created to reteach appropriate behaviors and build school climate.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2577 LCFF - Intervention
1000-1999: Certificated Personnel Salaries
Extra hours - certificated staff

Annual Review

SPSA Year Reviewed: 2021-22

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

The administration, counselor and outreach coordinator, along with the school PBIS team, have
done a lot of work and professional development on the importance of strong relationships with
students. We have also done a lot of work on building common behavior expectations schoolwide
with clear guidelines for success. The focus will continue to be on connecting with students and
maintaining strong relationships with students. ORCs, counselors, and administrators will continue
to conduct home visits to assure that students and their families have the necessary resources to
access their education.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There are not any maijor differences between the intended implementation and expenditures. We
have purchased materials such as Guidelines for Success posters for the PBIS team and campus
assistants to develop our vision of a safer campus. We have also continued to develop guidelines
for success and schoolwide behavior expectations so that students know what the expectations are
regardless of grade or area within the school. These Guidleins for Success are reviewd each
morning during the announcement and presented on Canvas announcements to students and
parents. This has been a major shift and part of our goal in establishing a strong school culture.
ORCs will be provided additional hours in order to maintain contact and strong relationships with
those student groups who are at-risk and unable to directly access school resources.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or

strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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In 2022-2023 there will be a continued focus to decrease the number of suspensions and/or
behavior referrals. The focus will be to keep students engaged and motivated to connect to their
teachers and peers. The PBIS system in place has been working effectively to decrease office
referrals. We are continuing to improve to support students and teachers; specifically, restructuring
the common areas students congregate in, teacher training on behavior monitoring and responses,
and schoolwide expectations for students. The current focus will be for all staff members to remain
connected and communicate with students and their families in order to ensure that our students
have the necessary resources to meet academic, behavior, and social goals.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Parent and Family Engagement

LEA/LCAP Goal

Families will be welcomed and afforded meaningful and productive opportunities to participate in their child’s academic
and social-emotional growth.

Goal 3

Families will be welcomed and afforded meaningful and productive opportunities to participate in
their child’s academic and social-emotional growth.

Identified Need

To increase communication through websites and social media so parents and community are
informed about district and school instructional programs and activities
To facilitate parent involvement in the educational and social-emotional well-being of their children

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Attendance at parent Attendance sheets for those 5-10% of grade level
meetings/workshops events in person and Zoom enrollment or overall
attendance reports for those enrollment depending on the
events on line. type of workshop or meetins in
2022-2023.
Create surveys as to what Use Panorama data to create Create 5 parent informational
parents need information on parent needs survey meetings based on parent
need.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Continue providing essential programs and support services (e.g. parent training and education) to
identified students and families through virtual learning as necessary.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

5253 Title |
1000-1999: Certificated Personnel Salaries
Extra hours - Counselor

Strategy/Activity 2

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity
Update the Student-Parent Compact and Parent Involvement Policy with feedback from
stakeholders and distribute to parents to strengthen home-school partnerships.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

No additional cost

Strategy/Activity 3

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity
Invite parents to attend student-led parent/teacher conferences in November and February to
discuss student progress and review promotion criteria.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
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No additional cost

Strategy/Activity 4

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Schedule "Chat with the Principal" meetings with parents to improve home-school partnerships.
Webinars will held be held virtually on various topics to assist and encourage parents to remain
engaged and involved in their child's educational career.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

No additional cost

Strategy/Activity 5

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Prepare events to highlight site programs and accomplishments (Academy Tours) and share
student learning opportunities with parents and community members virtually when necessary.
The OSD Student Profile will be communicated and supported with parent groups.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

6500 LCFF - Intervention
1000-1999: Certificated Personnel Salaries
Extra Hours - Certificated Staff

Strategy/Activity 6
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Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Administrators will support teachers in documenting instructional events for publication online or
through social media to highlight learning opportunities taking place at Fremont.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1982 LCFF
1000-1999: Certificated Personnel Salaries
Extra Hours - Certificated Staff

Strategy/Activity 7

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Host parent orientation events to promote Fremont Academy, introduce parents to educational
programs and encourage parent involvement for elementary to middle school transition.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

4689 LCFF
1000-1999: Certificated Personnel Salaries
Extra Hours - Certificated Staff

3297 LCFF
2000-2999: Classified Personnel Salaries
Extra Hours - Classified Staff

Strategy/Activity 8

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.
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All Students

Strategy/Activity

Seek parent feedback about academic programs, EL needs and school climate through surveys
including EL Needs Assessment survey.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

No additional cost

Strategy/Activity 9

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Encourage parent participation in meetings to discuss student performance, including IEPs, SSTs
and promotion meetings.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

No additional cost

Strategy/Activity 10

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Support PTA in providing parents meaningful and productive opportunities to participate in their
children's academic and social-emotional growth.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

No additional cost

Strategy/Activity 11

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All 8th grade students

Strategy/Activity

Counselors host high school transition information meetings for parents to meet high school
counselors to learn about registration and orientation dates and opportunities for parent
involvement in high school.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

7839 Title |
2000-2999: Classified Personnel Salaries
Extra hours - Counselor

Strategy/Activity 12

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

All Students

Strategy/Activity

Encourage parent participation in parent workshops and trainings such as Latino Literacy Project
workshops, Project 2 Inspire, Parent Project, and African American Parent Advisory through a
virtual platform.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
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4800 Title |
4000-4999: Books And Supplies
Supplies for Parent Involvement

4252 Title |
2000-2999: Classified Personnel Salaries
Extra Hours - ORC

Strategy/Activity 13

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 14

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 15

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

This goal pertains to all students including the following special population groups: English
Learners, Migrant, Special Education, SED, Foster, Homeless, African-American, GATE.

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
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Annual Review

SPSA Year Reviewed: 2021-22

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Parent attendance at workshops has an impact on student achievement and student engagement
by providing information that is pertinent and aligned with what students are learning. Also active
parents impact their child through their involvement and connection with the school. This in turn
impacts student achievement. Parent participation will be in-person unless holding the event has a
more positive response and attendance on the virtual platform. Parents continue to express the
need to be involved and attendance at Back-to-School Night was successful and a good indicator
for the need that parents continue to be included as often as possible throughout the school year.
Surveying parent needs to create informational presentations should boost attendance and
participation.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

The changes this year will include continuing to accommodate all activities virtually unless in-
person meetings and events capture more attendance by parents. This will be determined in order
to successfully include our parents in school events. Admin will represent Fremont with Admin with
meet the Admin Zooms that will act as informational presentations and or chats time to ask
questions of the Admin on school site policy and implementation. Parent workshop topics will
reflect the needs of the parents through surveys conducted to gather data.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

We are working to increase parent involvement and attendance at all parent engagements. PTA
membership has already increased as well as attendance at parent workshops and Back-to-School
Night. Most parent events will be in-person to welcome parents back on campus and provide the
social interaction missing during the most restrictive time during the pandemic. To build Family
Engagement, one strategy is to elevate families as true partners with our school. This will be to
provide a positive home contact for student families as often as possible. In recognizing that
parents are truly the experts and including them in decisions and community engagement with
surveys sent home for parents to give their feedback. This opportunity for parents will significantly
support our students.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $84,343.00
Total Federal Funds Provided to the School from the LEA for CSI $0
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $250,887.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Amount ($)
Title | $68,386.00
Title 11l $15,957.00

Subtotal of additional federal funds included for this school: $84,343.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Amount ($)
LCFF $114,544.00
LCFF - Intervention $52,000.00

Subtotal of state or local funds included for this school: $166,544.00

Total of federal, state, and/or local funds for this school: $250,887.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
Title | 68,386.00 0.00
Title Il 15,957.00 0.00
LCFF 114,544.00 0.00
LCFF - Intervention 52,000.00 0.00

Expenditures by Funding Source

Funding Source Amount
LCFF 114,544.00
LCFF - Intervention 52,000.00
Title | 68,386.00
Title Il 15,957.00

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
0001-0999: Unrestricted: Locally LCFF 3,000.00
Defined
1000-1999: Certificated Personnel LCFF 16,519.00
Salaries
2000-2999: Classified Personnel LCFF 41,636.00
Salaries
4000-4999: Books And Supplies LCFF 30,097.00
5000-5999: Services And Other LCFF 21,075.00
Operating Expenditures
5800: Professional/Consulting LCFF 2,217.00
Services And Operating Expenditures
1000-1999: Certificated Personnel LCFF - Intervention 42,577.00
Salaries
2000-2999: Classified Personnel LCFF - Intervention 5,423.00
Salaries
4000-4999: Books And Supplies LCFF - Intervention 4,000.00
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1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5800: Professional/Consulting
Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

5000-5999: Services And Other
Operating Expenditures

Expenditures by Goal

Goal Number
Goal 1
Goal 2

Goal 3

School Plan for Student Achievement (SPSA)

Title |

Title |

Title |

Title |

Title |

Title |

Title |

23,253.00
30,051.00

12,082.00

3,000.00
Il 7,258.00
Il 6,699.00

Il 2,000.00

Total Expenditures
145,079.00
67,196.00

38,612.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

4 Classroom Teachers

1 Other School Staff

3 Parent or Community Members

3 Secondary Students

Name of Members
Dave De Los Santos
Michelle Anderson
Samuel Reveles - Secretary
Jennifer Estes
Jo Fedele
Emmanuel Mejia
Lisa Postas - Chairperson
Gavin Flores
Berta Martinez
Michael Stewart
Jaymee Cardona

Marley Gonzalez

Role

Principal

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Other School Staff

Parent or Community Member
Parent or Community Member
Parent or Community Member
Secondary Student
Secondary Student

Secondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

School Site Council

English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 9/26/22.

Attested:

Q Q'J/’\, % Principal, Dave De Los Santos on 9/19/2022

SSC Chairperson, Lisa Postas on
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.

The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSlI, TSI, or ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.

Stakeholder Involvement

Goals, Strateqgies, & Proposed Expenditures

Planned Strategies/Activities

Annual Review and Update

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements

Appendix C: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.

[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.

[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]

[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.

[This section meets the requirements for CSI.]

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.

[This section meets the requirements for CSI, TSI, and ATSI.]

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSl shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.

e Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.

e Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title | schoolwide program this
section is not applicable and may be deleted.

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSlI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

e Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:
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e Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements

Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’'s
goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a.

Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil

performance against state-determined long-term goals. The school may include data

voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—

i. Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. ldentify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and

iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.

v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.

B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
Il. The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)

1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will--

a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards

b. use methods and instructional strategies that:
i. strengthen the academic program in the school,
ii. increase the amount and quality of learning time, and

iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.

c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:

i. strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;

iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;

iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and

v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSl, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it's
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;

2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

|. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:

Plan Requirements for School to Meet Federal School Improvement Planning
Requirements

For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSl plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement

In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).

The TSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/

ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/

Developed by the California Department of Education, January 2019
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OSD BOARD AGENDA ITEM

S8A

Name of Contributor: Karling Aguilera-Fort, Ed.D. Date of Meeting: November 02, 2022

Agenda Section: Section D: Action Items

Approval of Revised District Mission and Vision (Aguilera-Fort)

The Superintendent will present the revised district Mission and Vision for the Board's consideration.

FISCAL IMPACT:
N/A

RECOMMENDATION:
It is the recommendation of the Superintendent that the Board of Trustees approve the revised district
Mission and Vision, as presented.



OSD BOARD AGENDA ITEM

588

Name of Contributor: Karling Aguilera-Fort Date of Meeting: November 02, 2022

Agenda Section: Section E: Approval of Minutes

Approval of Minutes (Aguilera-Fort)

It is the recommendation of the Superintendent that the Board of Trustees approve the minutes of Board
meetings, as presented:
e October 19, 2022 Regular Meeting

FISCAL IMPACT:
N/A

RECOMMENDATION:
It is the recommendation of the Superintendent that the Board approve the minutes of Board meetings,
as presented.

ADDITIONAL MATERIALS:
Attached: Minutes October 19 2022 (9 pages)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1630115/Minutes_October_19_2022_Regular_Board_Meeting.pdf

OXNARD SCHOOL DISTRICT

1051 South "A" Street « Oxnard, California 93030 ¢ 805/385-1501

@) @)
5 =
@) i
- ~
Empowering to Achieve

All Children Excellence
o =
e O

75 Est. 1873 %_\'

&p s
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BOARD OF TRUSTEES
Mrs. Veronica Robles-Solis, President
Ms. Jarely Lopez, Clerk
Ms. Monica Madrigal Lopez, Member
Ms. Debra M. Cordes, Member
Ms. MaryAnn Rodriguez, Member

ADMINISTRATION
Karling Aguilera-Fort, Ed.D.
District Superintendent
Dr. Anabolena DeGenna
Associate Superintendent,
Educational Services
Ms. Valerie Mitchell, MPPA

Interim Assistant Superintendent,

Business & Fiscal Services

MINUTES

REGULAR BOARD MEETING
Wednesday, October 19, 2022

5:00 PM - Study Session
5:30 PM - Closed Session to Follow
7:00 PM - Return to Regular Board Meeting

before the meeting date.

*NOTE: In accordance with requirements of the Americans with Disabilities Act and related federal regulations,
individuals who require special accommodation, including but not limited to an American Sign Language interpreter,

accessible seating or documentation in accessible formats, should contact the Superintendent's office at least two days

Persons wishing to address the Board of Trustees on any agenda item may do so by completing a Speaker Request
Form and submitting the form to the Assistant Superintendent of Human Resources. The speaker should indicate
on the card whether they wish to speak during Public Comment or when a specific agenda item is considered.

Watch the meeting live: osdtv.oxnardsd.org

Broadcasted by Charter Spectrum, Channel 20 &
Frontier Communications, Channel 37

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

October 19, 2022
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Section A: PRELIMINARY

Al

A2

A3

A4,

A5,

A.6.

Call to Order and Roll Call (5:00 PM)
President Robles-Solis called the meeting to order at 5:02 p.m.

Present: Trustees Jarely Lopez, Veronica Robles-Solis, Monica Madrigal Lopez, and Debra
Cordes. Trustee MaryAnn Rodriguez joined the meeting after being administered the Oath of
Office. Also in attendance were Superintendent Karling Aguilera-Fort, Interim Assistant
Superintendent Valerie Mitchell, and Executive Assistant Lydia Lugo Dominguez.

Pledge of Allegiance to the Flag
Nicholas Cervantes, 4th grade student in Ms. Decker's class at Ramona School, led the audience

in the Pledge of Allegiance in English and Spanish.

District’s Vision and Mission Statement
Jaylee Gomez, 4th grade student in Ms. Escobar and Mr. Olson's class at Ramona School,

read the district's Mission and Vision Statement in English and Spanish.

Presentation by Ramona School
Dr. Andres Duran, Principal, provided a presentation about Ramona School.

Adoption of Agenda (Superintendent)
The agenda was adopted with the following amendment:

« Item C.9. — Approval of Agreement #22-159 - City of Oxnard/Oxnard Police Department
- SRO Services Cost Sharing 2022-23 through 2024-25 (Aguilera-Fort/Nocero) needs to

be MOVED to Action Item D.1.

Motion #22-59 Adoption of Agenda as Amended

Mover: Monica Madrigal Lopez

Seconder: Debra Cordes

Moved To: Adopt as Amended

Ayes: 4 - Jarely Lopez, Veronica Robles-Solis, Monica Madrigal Lopez, Debra Cordes
Motion Result: Passed

Study Session - School Resource Officers (Aguilera-Fort/Nocero)

Dr. Jodi Nocero, Director, Pupil Services, and Commander Luis MacArthur, Oxnard
Police Department, provided information regarding School Resource Officers as a
proactive partnership between the district and the police department.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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A.7. Closed Session — Public Participation/Comment (Limit three minutes per person per topic)
There were no comments.

A.8. Closed Session
The Board convened to closed session at 6:09 p.m. to consider the following items:

1. Pursuant to Section 54956.9 of Government Code:
Conference with Legal Counsel
- Existing Litigation:
« Oxnard School District et al. Central District No. CV-04304-JAK-FFM
- Anticipated Litigation:
« Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: 1 case

2. Pursuant to Sections 54957.6 and 3549.1 of the Government Code:
Conference with Labor Negotiator:
Agency Negotiators: OSD Assistant Superintendent, Human Resources,
and Garcia Hernandez & Sawhney, LLP
Association(s): OEA, CSEA, OSSA,; and All Unrepresented Personnel-
Administrators, Classified Management, Confidential

3. Pursuant to Section 54957 of the Government Code the Board will consider
personnel matters, including:
- Public Employee(s) Discipline/Dismissal/Release
- Public Employee Appointment
« Assistant Superintendent, Human Resources

A.9. Reconvene to Open Session (7:00 PM)
The Board reconvened to open session at 7:05 p.m.

A.10. Report Out of Closed Session
President Robles-Solis reported on the following actions taken in closed session:

Motion #22-60 Appointment of M. Natalia Torres as Assistant Superintendent, Human
Resources

Mover: Jarely Lopez

Seconder: Debra Cordes

Moved To: Appoint

Ayes: 4 - Jarely Lopez, Veronica Robles-Solis, Monica Madrigal Lopez, Debra Cordes
Motion Result: Passed

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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A.11. Oath of Office (Aguilera-Fort)

Superintendent Aguilera-Fort administered the Oath of Office to Trustee MaryAnn Rodriguez.

A.12. Recess
There was a brief recess at 7:07 p.m.

Section B: PUBLIC COMMENT/HEARINGS

B.1. Public Comment (3 minutes per speaker) / Comentarios del Pablico (3 minutos por cada
ponente)
There were no comments.

Section C: CONSENT AGENDA
The consent agenda was approved as amended.

Motion #22-61 Approval of Consent Agenda as Amended

Mover: Debra Cordes

Seconder: Monica Madrigal Lopez

Moved To: Approve

Ayes: 5 - MaryAnn Rodriguez, Jarely Lopez, Veronica Robles-Solis, Monica Madrigal Lopez, Debra
Cordes

Motion Result: Passed

C.1. Enrollment Report (Mitchell)
As presented.

C.2. Actuarial Study of Retiree Health Liabilities (Mitchell/Crandall Plasencia)
As presented.

C.3. Purchase Order/Draft Payment Report #22-02 (Mitchell /Franz)
As presented.

C.4. Approval of the 2022-23 Quarterly Report on Williams Uniform Complaints, First
Quarter (Carroll)

As presented.

C.5. Establishment and Abolishment of Positions (Carroll/Torres)
As presented.

Section C: APPROVAL OF AGREEMENTS

C.7. Approval of Agreement #22-153, LingPerfect Translations, Inc. (DeGenna/Ruvalcaba)

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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To provide professional translation and over-the-phone interpretation services in over 150
languages to ensure all families and community members have access to all information
necessary to engage as educational partners, October 20, 2022 — June 30, 2023, in the amount
not to exceed $5,000.00, to be paid out of Title 1 funds.

C.8. Approval of Agreement #22-156 — School PR Pro (DeGenna/Shea)
To provide virtual support for communication surveys and crisis communication for the Oxnard
School District, October 20, 2022 through June 30, 2023, in the amount not to exceed
$10,000.00, to be paid out of Supplemental Concentration Funds.

C.9. Approval of Agreement #22-159 - City of Oxnard/Oxnard Police Department - SRO
Services Cost Sharing 2022-23 through 2024-25 (Aguilera-Fort/Nocero)
Moved to Action Item D.1.

C.10. Approval of Agreement #22-160 — Francisca S. Sanchez dba/Provocative Practice
(Aguilera-Fort)
To provide the district with strategic planning facilitation, design, and support services, October
20, 2022 through January 23, 2023, in the amount of $58,450.00, to be paid out of the
Unrestricted General Fund.

Section C: RATIFICATION OF AGREEMENTS

C.11. Ratification of Amendment #004 to Agreement #17-49 with IBI Group to provide
additional Architectural and Design Services for the Rose Avenue School Reconstruction
Project (Mitchell/Miller/CFW)

For additional Architectural Services for the Rose Avenue School Reconstruction Project, in the
amount of $204,885.00, to be paid from Master Construct and Implementation Funds allocated
from the project budget as approved by the Board in the June 2022 Six-month update.

C.12. Ratification of Amendment #1 to Agreement #22-82 — Maxim Healthcare Staffing
Services, Inc. (DeGenna/Jefferson)
For additional Architectural Services for the Rose Avenue School Reconstruction Project, in the
amount of $204,885.00, to be paid from Master Construct and Implementation Funds allocated
from the project budget as approved by the Board in the June 2022 Six-month update.

C.13. Ratification of Agreement #22-152 — Read.Write.Think., LLC (DeGenna/Cordes)
To provide twenty-four (24) days of Literacy Consulting to Lemonwood staff, September 8,
2022 through June 30, 2023, in the amount not to exceed $50,400.00, to be paid out of
Supplemental Concentration Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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C.14. Ratification of Agreement #22-154 — N2Y, LLC (DeGenna/Jefferson)
To provide a professional development webinar training on October 10, 2022 to Moderate
Severe teachers on the Unique Learning System online, interactive, standard-based
curriculum, specifically designed for students with special needs, in the amount not to exceed
$3,250.00, to be paid out of Special Education Funds.

C.15. Ratification of Agreement/MOU #22-155 - Aspiranet (DeGenna/Jefferson)
To provide Special Education Home- and School-Based Mental Health Services on an as
needed basis, July 1, 2022 through June 30, 2023, in the amount of $1,500,000.00, to be
paid out of Special Education Funds.

C.16. Ratification of Field Contract #FC-P23-02051 — EMCOR Services Mesa
Energy (Mitchell/Miller)
To provide the district with a rental chiller unit at Kamala School, including staging, delivery,
and necessary parts for the installation, in the amount of $54,261.00, to be paid out of Ongoing
& Major Maintenance Funds.

Section D:; ACTION ITEMS

D.1. Approval of Agreement #22-159 - City of Oxnard/Oxnard Police Department -
SRO Services Cost Sharing 2022-23 through 2024-25 (Aguilera-Fort/Nocero)
Superintendent Aguilera-Fort and Dr. Jodi Nocero, Director, Pupil Services, recommended
the Board's approval of Agreement #22-159 with the City of Oxnard/Oxnard Police
Department, to provide the services of one officer and one corporal to be assigned as SRO's to
be shared throughout all schools in the district for the 2022-23 through 2024-25 school years,
in the amount of $235,851.00 per year, to be paid out of LCFF Supplemental & Concentration
Funds.

Motion #22-63 Approval of Agreement #22-159 - City of Oxnard/Oxnard Police Department

- SRO Services Cost Sharing 2022-23 through 2024-25

Mover: Debra Cordes

Seconder: Jarely Lopez

Moved To: Approve

Ayes: 4 - MaryAnn Rodriguez, Veronica Robles-Solis, Monica Madrigal Lopez, Debra Cordes
Nays: 1 - Jarely Lopez

Motion Result: Passed

Section E: APPROVAL OF MINUTES

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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E.1. Approval of Minutes (Aguilera-Fort)
The Board approved minutes of Board meetings as presented:
« October 5, 2022 Regular Meeting
« October 10, 2022 Special Meeting

Motion # 22-62 Approval of Minutes of Board Meetings as Presented — October 5,
2022 Regular Meeting, October 10, 2022 Special Meeting

Mover: Monica Madrigal Lopez

Seconder: Debra Cordes

Moved To: Approve
Ayes: 4 - Jarely Lopez, Veronica Robles-Solis, Monica Madrigal Lopez, Debra Cordes

Abstain: 1 - MaryAnn Rodriguez
Motion Result: Passed

Section F: BOARD POLICIES

F.1. First Reading — Revisions to E 9270 Conflict of Interest (Mitchell)
Ms. Valerie Mitchell, Interim Assistant Superintendent, Business & Fiscal Services,

presented the revisions to E 9270 Conflict of Interest for first reading. The final revisions
will be presented for second reading and adoption at the November 2, 2022 Board meeting.

Section G: CONCLUSION

G.1. Superintendent’s Report (3 minutes)
Dr. Aguilera-Fort
« OSD Student Profile
« Driffill TK
« Superintendent Fellows meeting
« Kamala School
« Physical Education PD
« Classified Staff Professional Gathering
« TK Teacher PD
« Newcomer Parent Meeting
« P3CC Fall Convening
« Strategic Planning
« thank you OSD Custodians
« Unity Day
« vaccination Clinic at Sierra Linda/Soria
« Superintendent Fellows "I Come From..." poems

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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G.2. Trustees’ Announcements (3 minutes each speaker)
Debra Cordes

went to Simi as part of CSBA Delegates for Golden Bell Evaluation

attended VCSBA meeting - congratulations to Dr. Aguilera-Fort and Dr. DeGenna on
their presentation

attended memorial for Supervisor Carmen Ramirez

attended meeting of Padres Juntos Promoviendo la Educacion

attended Superintendent Fellows meeting

thank you to Ramona Principal, staff, and students for their presentation

condolences to the family of Dr. Mary Barretto

welcome Trustee Rodriguez

Monica Madrigal Lopez

attended memorial for Supervisor Carmen Ramirez

visited Ramona yesterday

thank you to Ramona for presentation

thank you to all staff at schools and at district office for their commitment to children
would like to see an update on A-G requirements

SRO contract - it is good, but we need to do more for our students and provide help and
support for teachers

welcome Trustee Rodriguez

Jarely Lopez
«attended City of Oxnard Multicultural Festival - would like to see more students attending

welcome Trustee Rodriguez

excited to see SRO's on campus

was moved at hearing Jaylee speak

attended girls' volleyball games at Colonia gym

MaryAnn Rodriguez

thank you for warm welcome - looks forward to working together

Veronica Robles-Solis

thank you to Ramona for presentation

thank you to Superintendent for reading the Fellows poems
thank you to custodians

welcome Trustee Rodriguez

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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G.3. ADJOURNMENT
President Robles-Solis adjourned the meeting at 7:49 p.m.

Motion to adjourn

Mover: Debra Cordes

Seconder: Monica Madrigal Lopez

Moved To: Adjourn

Ayes: 5 - MaryAnn Rodriguez, Jarely Lopez, Veronica Robles-Solis, Monica Madrigal
Lopez, Debra Cordes

Motion Result: Passed

Karling Aguilera-Fort, Ed.D.

District Superintendent and
Secretary to the Board of Trustees

By our signature below, given on this 2" day of November, 2022, the Board of Trustees of the Oxnard
School District approves the Minutes of the Regular Board Meeting of October 19, 2022, on motion by
Trustee , seconded by Trustee

Signed:

President of the Board of Trustees

Clerk of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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OSD BOARD AGENDA ITEM

508
Name of Contributor: Valerie Mitchell, MPPA Date of Meeting: November 02, 2022

Agenda Section: Section F: Board Policies, Second Reading

Second Reading and Adoption of Revisions to E 9270 Conflict of Interest (Mitchell)

Revisions the district’s board policy Conflict of Interest Code, E 9270 were made to designated
positions due to a new position title created, the elimination of a position title, added a column with the
total number of designated positions, and added language regarding personal gifts. Changes are
highlighted, with new language appearing in bold font and deleted language appearing as strikethrough
font. These changes will be forwarded to the County Clerk of the Board of Supervisor’s office after the
revised policy is approved and adopted.

FISCAL IMPACT:
None.

RECOMMENDATION:
It is the recommendation of the Interim Assistant Superintendent, Business and Fiscal Services, that the
Board of Trustees approve and adopt the revisions to E 9270 Conflict of Interest as presented.

ADDITIONAL MATERIALS:
Attached: E 9270 Conflict of Interest (3 pages)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1606594/revised_w-county_s_added_lang._E_9270_Conflict_of_Interest_2nd_Reading__Brd_Mtg_221102.pdf
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CONFLICT OF INTEREST (continued)

E 9270(b)

3. Full Disclosure: Because it has been determined that the district's Board members and
Superintendent "manage public investments," they and other persons designated for
"full disclosure" shall disclose, in accordance with Government Code 87200:

a. Interests in real property located entirely or partly within district boundaries, or
within two miles of district boundaries, or of any land owned or used by the
district.

b. Investments, business positions, and sources of income, including gifts, loans,

and travel payments.
Designated Positions

Designated Position

Board of Trustees Members

Personnel Commission Members

District Superintendent

Associate Superintendent

Deputy/Assistant Superintendent

Director, Pupil Services

Director, School Performance and Student Outcomes
Director, Teaching and Learning

Director, Special Education

Principals

Chief Information Officer

Director, Facilities

Director, Classified Human Resources
Director, Certificated Human Resources
Director, Child Nutrition Services

Director, Early Childhood Education Programs
Director, Purchasing

Director, Finance

Director, Transportation

Director, Enrichment and Specialized Programs
Director, Network Operations

Consultants

# of

Disclosure
Positions Category

Filing
Officer *

5

P RPRPRPRRPRPRRPRPRPRPRPRPNRPRRPREPRLPNREEREPW

3

NNPNPNPNNNDNPNPDNNDNPNNDNNNMNNMNMNNNMNNNRERPE R WRE

coB
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD
OSD

*COB = County Clerk of the Board; OSD = Oxnard School District
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OSD BOARD AGENDA ITEM

305

Name of Contributor: Karling Aguilera-Fort Date of Meeting: November 02, 2022

Agenda Section: Section G: Conclusion

Superintendent’s Report (3 minutes)

A brief report will be presented concerning noteworthy activities of district staff, matters of general
interest to the Board, and pertinent and timely state and federal legislation.

FISCAL IMPACT:
N/A

RECOMMENDATION:
A brief report will be presented concerning noteworthy activities of district staff, matters of general
interest to the Board, and pertinent and timely state and federal legislation.



OSD BOARD AGENDA ITEM

303

Name of Contributor: Karling Aguilera-Fort Date of Meeting: November 02, 2022

Agenda Section: Section G: Conclusion

Trustees’ Announcements (3 minutes each speaker)

The trustees’ report is provided for the purpose of making announcements, providing conference and
visitation summaries, coordinating meeting dates, identifying board representation on committees, and
providing other information of general interest.

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A



OSD BOARD AGENDA ITEM

30¢

Name of Contributor: Karling Aguilera-Fort Date of Meeting: November 02, 2022

Agenda Section: Section G: Conclusion

ADJOURNMENT

Moved:
Seconded:
Vote:

ROLL CALL VOTE:
Cordes  , Madrigal Lopez  , Rodriguez  , Lopez__ , Robles-Solis

Karling Aguilera-Fort, Ed. D.
District Superintendent and Secretary to the Board of Trustees

This notice is posted in conformance with the provisions of Chapter 9 of the Government Code, in the
front of the Educational Services Center; 1051 South A Street , Oxnard, California by 5:00 p.m. on
Friday, October 28, 2022.

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A





